
 
 
 
 
 
 

 

To:   Honorable Mayor Clark and Ridgway Town Council   
From:   Preston Neill, Town Manager  
Date:   January 12, 2026 

RE:  Town Manager’s Report 
 

INTRODUCTION 
This monthly report serves as an update to the Town Council and community members on key 
projects, activities, and community issues. 
 
DECKER ROOM LEARNING 
CONVERSATION 
The Town of Ridgway welcomes you to 
share your thoughts and ideas on how the 
Decker Community Room continues to be 
used and how it can be best used in the 
future!  
 
The Town is holding an in-person learning conversation at the Decker Room on Thursday, January 
15th at 6:00 p.m. Please join the conversation to share your insights and help shape the way that 
the space is used in the future!  
 
If you are able to attend, please RSVP to decker@ridgwayfuse.org.  
 
If you are unable to attend, please share your thoughts on a very BRIEF FORM.  
 
Thank you! 
 
REQUEST FOR PROPOSALS – VISITOR & BUSINESS ENGAGEMENT 
Notice is hereby given that the Town of Ridgway will receive proposals from qualified and 
experienced consultants to serve in an independent contractor capacity on behalf of the Town 
of Ridgway to strengthen communication and collaboration among visitors, local businesses, and 
regional partners. 
 
One paper copy and one electronic copy of the proposal in a sealed envelope clearly marked 
“Visitor and Business Engagement” and the name, address and phone number of the proposer 
must be received by the Town Clerk’s Office at Ridgway Town Hall, 201 N. Railroad Street, or PO 
Box 10, Ridgway, CO 81432 by 4:00 p.m. MST on Friday, January 23, 2026.  
 
The full Request for Proposals can be viewed HERE.  

mailto:decker@ridgwayfuse.org
https://docs.google.com/forms/d/e/1FAIpQLSep7FbgMnSQM2EcNSQHuna77gWN8eOghQmcbIrV2-1eKRwqxA/viewform?pli=1
https://townofridgway.colorado.gov/sites/townofridgway/files/documents/Visitor%20%26%20Business%20Engagement%20RFP.pdf


 
 
 
 
 
 

 

ACCESSORY DWELLING UNIT SUPPORTIVE JURISDICTION CERTIFICATION 
The Department of Local Affairs (DOLA) has reviewed the Town of Ridgway’s request to be 
certified as an Accessory Dwelling Unit (ADU) Supportive Jurisdiction under C.R.S. § 29-35-404 
(HB 24-1152 Accessory Dwelling Units). Based on the information submitted, the Town has been 
officially certified as an ADU Supportive Jurisdiction. The Town of Ridgway will maintain this 
certification if, or until, any local action should conflict with the criteria for being an ADU 
Supportive Jurisdiction. 
 
DOLA offers the Accessory Dwelling Unit Fee Reduction and Encouragement Grant program to 
assist local governments in promoting the construction of ADUs. With the certification, the Town 
is now eligible to apply for funding through the Accessory Dwelling Unit Fee Reduction and 
Encouragement Grant, as well as through forthcoming ADU financing opportunities for Town 
residents through the Colorado Housing and Finance Authority.  
 
COMMUNITY HOUSING REGULATIONS 
OPEN HOUSE 
The Town of Ridgway is hosting a 
Community Housing Regulations Open 
House on January 22, 2026 from 4:00 to 
7:00 p.m. at the Decker Room. Please 
join Town staff to learn about the draft 
Community Housing Regulations and 
Guidelines and how these could apply 
to development including three or 
more market-rate housing units or lots. 
This is a family-friendly event meant to 
share information about the draft 
regulations and provide a variety of 
development scenarios that showcase 
how the regulations apply. This is a 
mixer-style open house, with no formal 
presentation. Please come when you 
can in the time frame listed above. Staff 
will be available to answer questions 
and discuss intended outcomes. Please 
contact Angie Kemp, Senior Planner for 
The Town of Ridgway, with any 
questions or to view the draft 
documents. We look forward to your input! 
 
 



 
 
 
 
 
 

 

NEW ELECTRIC VEHICLE CHARGING STATION IN HARTWELL PARK  
In the early part of 2025, one of the electric vehicle (EV) charging station ports in the Harwell 
Park parking lot failed and replacement parts were no longer available. This prompted a 
discussion about the ageing and obsolete EV charging station equipment and the need to invest 
in new, modern EV charging station equipment and potentially a new EV charging platform. This 
also prompted a discussion about whether the Town should continue to underwrite the cost of 
the electricity being consumed by residents and visitors at those EV charging station ports. As a 
result of those discussions, Council gave direction to staff to purchase and install new EV charging 
station equipment and to begin charging users for their electricity consumption. As directed, 
Town staff purchased a new, dual port EV charging station from ChargePoint and the station is 
slated to be installed in the coming weeks. Council is expected to take action to set the fees for 
the EV charging station at their regular meeting on January 14, 2026. 
 
EXTENDED PRODUCER RESPONSIBILITY UPDATE 
The final plan for Colorado’s producer responsibility program for packaging and paper is officially 
approved. This milestone reflects the leadership of Circular Action Alliance (CAA) Colorado and 
the results of collaboration among producers of packaging and paper products, the Colorado 
Department of Public Health & Environment, local governments, businesses, nonprofits, 
recyclers and communities across Colorado. The program is projected to more than double the 
state’s recycling rate for packaging and paper by 2035.    
 
At this point, local governments and recycling processors, including material recovery facility and 
transfer station owners, are being encouraged to submit an interest form and begin the request 
for reimbursement process. On December 17, 2025, the Town of Ridgway successfully submitted 
an interest form and received an invitation to access the Service Provider Portal and submit a 
Service Profile. On December 29, 2025, the Town of Ridgway successfully submitted a Service 
Profile in the Service Provider Portal.  
 
The CAA Colorado team will now thoroughly evaluate all submissions. They will review the Town 
of Ridgway current recycling services and community details to identify the best opportunities 
for partnership. 
 
NEW PUBLIC WORKS MAINTENANCE OPERATOR HIRED 
I’m excited to report that Robert Aguirre has been hired to serve as a Public Works Maintenance 
Operator with the Public Works Department! His first day on the job will be Tuesday, February 
24th.  
 
SHARED VICTIM ADVOCATE SERVICES 
Pursuant to Section 8.b. of the Shared Victim Advocate Services Intergovernmental Agreement 
(IGA) between the Town of Ridgway, City of Ouray and Ouray County, the IGA has been 
administratively renewed for 2026. The IGA sets out the use of an employee of Ouray County to 



 
 
 
 
 
 

 

provide victim advocacy services to the three jurisdictions in Ouray County. Each jurisdiction’s 
financial contribution amount for 2026 is slated to be $13,182.96 based on the grant funding that 
has been received.  
 
BASE MONTHLY CHARGES FOR WEEKLY CURBSIDE TRASH AND RECYCLING SERVICES TO 
INCREASE 
The Ridgway Town Council recently approved a two-year 
extension to the professional services agreement 
between the Town of Ridgway and Bruin Waste 
Management (Bruin). Bruin will continue to provide 
regular refuse and recycling collection for residents 
within the Town. 
 
With the approval came the implementation of a 
Consumer Price Index escalation that will increase base 
monthly rates and the various extra service charges by the previous year’s percentage increase 
in consumer prices for services as measured by the U.S. Bureau of Labor Statistics’ Consumer 
Price Index. For 2026, base monthly rates will increase by 3% and will be as follows: 
 

• Waste: Multiple Residential Units utilizing a common 1 cubic yard animal-resistant 
dumpster – $38.32 

• Waste: Multiple Residential Units utilizing a common 2 cubic yard animal-resistant 
dumpster – $65.92 

• Waste: Multiple residential Units utilizing a common 3 cubic yard animal-resistant 
dumpster – $97.98 

• Waste: Each Single-Family Residential Unit–animal-resistant poly cart(s) up to 64 gallons 
– $17.47 

• Recycling: Each Single-Family Residential Unit–18-gallon recycle bin, weekly service – 
$10.40 

 
These changes to the base monthly rates will go into effect on January 1, 2026. Residents will see 
these new rates apply when they receive their water bill for the month of January in early 
February. To see a comprehensive listing of all service rates that will be in effect starting January 
1, 2026, visit https://townofridgway.colorado.gov/recycling-and-refuse-collection.   
 
Also with the approval of the professional services agreement extension came the 
implementation of a brand new voluntary residential compost collection service that is slated to 
begin on April 1, 2026. Town officials have made concerted efforts to encourage residential 
composting and expand community-wide composting solutions over the years. This new, 
voluntary service helps to advance that goal. After the first of the year, the Town will send out 

https://townofridgway.colorado.gov/recycling-and-refuse-collection


 
 
 
 
 
 

 

more information to residents about how to sign up for this residential composting service. Base 
monthly rates for this new service will be as follows: 
 

• Compost: 5-gallon bucket/container for kitchen waste with collection at 1 time per week 
– $15.58 

• Compost: 30-gallon compostable paper bag for yard waste/grass clippings – $15.58 per 
bag 

• Compost: 65-gallon poly cart for kitchen waste and yard waste/grass clippings with 
collection at 1 time per week – $65.00 

 
Colorado's new Extended Producer Responsibility (EPR) law (HB22-1355) is rolling out to create 
a free, universal recycling system funded by packaging producers. The state is aiming for full 
implementation by the end of 2026, bringing no-cost recycling to more residents and businesses, 
expanding collection, and streamlining the system statewide. The Town of Ridgway intends to 
opt-in and register, meaning that Ridgway residents currently paying for recycling will eventually 
get it at no cost. 
 
For more information, please contact Preston Neill, Town Manager, at  
pneill@town.ridgway.co.us or 970-626-5308, ext. 212. 
 
NOTICE OF VACANCY ON THE RIDGWAY SUSTAINABILITY ADVISORY 
BOARD 
Notice is hereby given that an opening exists on the Town of Ridgway 
Sustainability Advisory Board. Members must be residents of Ouray County 
and be able to attend a night meeting once per month. To apply please, 
email a letter of interest to Leigh Robertson, Executive Assistant, at 
lrobertson@town.ridgway.co.us. The submittal deadline is 4:00 p.m. on Tuesday, February 3, 
2026. Please call 970-626-5308 with any questions.  
 
BUILDING ENERGY CODE UPDATE  
From Angie Kemp, Sr. Planner, and Jordan Batchelder, Building Official: 
 
EcoAction Partners, in partnership with Lotus Engineering & Sustainability, is working with the 
Town of Ridgway and other regional jurisdictions as the Energy Code Cohort (ECC) to create a 
building energy code package for adoption in early 2026. EcoAction Partners has facilitated 
multiple ECC meetings, trainings, surveys, and targeted discussions. The amendment package for 
Ridgway has been drafted. The proposed remaining timeline for outreach and adoption of the 
code and amendment package is below. Additional learning opportunities will be available for 
the construction community: builders, contractors, architects, etc.  
 
 

mailto:pneill@town.ridgway.co.us
mailto:lrobertson@town.ridgway.co.us


 
 
 
 
 
 

 

Timeline 

• February 18th: Planning Commission Text amendment public hearing at Ridgway 
Town Hall Community Center, 201 N. Railroad St. or via Zoom. The meeting begins 
at 5:30pm  
 

• March 11th: First reading and introduction of the Ordinance by Town Council at 
Ridgway Town Hall Community Center, 201 N. Railroad St. or via Zoom. The 
meeting begins at 5:30pm 
 

• April 8th: Second reading of the Ordinance, a public hearing for adoption 
consideration by Town Council at Ridgway Town Hall Community Center, 201 N. 
Railroad St. or via Zoom. The meeting begins at 5:30pm 

  
This work is funded by The Colorado Energy Office with the Energy Code Adoption & Enforcement 
Grant Program. For more information visit https://www.ecoactionpartners.org/ and 
https://energyoffice.colorado.gov/building-energy-codes-toolkit#energy-code-board.  
 
For   more   information,  please  contact  Jordan Batchelder, Building Official, at 
jbatchelder@town.ridgway.co.us or 970-626-5308, ext. 216 
 
NATIONAL REGISTER OF HISTORIC PLACES NOMINATION OF THE RIDGWAY BANK BUILDING 
The Ridgway Bank Building will be considered by the Colorado Historic Preservation Review Board 
for nomination to the National Register of Historic Places and Colorado State Register of Historic 
Properties. The National Register of Historic Places is the Federal government’s official list of 
historic properties worthy of preservation. The State Register is Colorado’s official list of districts, 
sites, buildings, structures, and objects significant in American history, architecture, archaeology, 
engineering and culture. These contribute to an understanding of the historical and cultural 
foundations of the nation. Properties listed in the National Register are automatically listed in 
the Colorado State Register of Historic Properties. The State Register is Colorado's official list of 
historic properties deserving preservation. 
 
Listing of a property or district provides recognition of the community’s historic importance and 
assures protective review of Federal and State projects that might adversely affect the character 
of the historic property/district. It is hoped that these properties will be given special 
consideration in any future planning activities. If the property/district is listed in the National and 
State Registers, certain Federal and State investment tax credits for rehabilitation and other 
provisions may apply. Listing also provides eligibility for State Historical Fund grants. 
 
The State Review Board will meet on January 16, 2026, to consider the nomination.  
 
 

https://www.ecoactionpartners.org/
https://energyoffice.colorado.gov/building-energy-codes-toolkit#energy-code-board
mailto:jbatchelder@town.ridgway.co.us


 
 
 
 
 
 

 

TELLURIDE FOUNDATION ANNOUNCES 2025 COMMUNITY GRANT AWARDS 
Excerpts from Telluride Foundation Press Release dated January 2, 2026:  
 
The Telluride Foundation announced the results of its 2025 Community Grants cycle, continuing 
its long-standing commitment to supporting nonprofit organizations that serve the region (San 
Miguel, Ouray, West Montrose counties & Rico). The Community Grants program provides 
operating and project support to nonprofits delivering essential services that improve quality of 
life across the region. Food security programs, watershed groups, medical clinics and public 
health programs, and arts organizations represent the breadth and diversity of organizations that 
received grants this December. These organizations—and many more—enrich and sustain the 
region, and the Foundation is proud to support so many community partners. 
 
Building on last year’s unprecedented demand, the Foundation saw a record number of requests 
in the 2025 Community Grants cycle, with 89 regional nonprofits seeking almost $1.8M in 
funding. Nonprofits across the Telluride Foundation’s service area, the state, and the nation are 
experiencing significant state and federal funding cuts, particularly those providing core services 
such as food security, health care, housing stability, and other human services. These reductions 
have increased pressure on local organizations to meet growing community needs with fewer 
public resources. In this environment, local philanthropic support is a vital partner in sustaining 
essential services. 
 
This year, the Foundation’s Grants Committee prioritized organizations delivering essential 
services, including food access, health and human services, and programs supporting the region’s 
most vulnerable residents. Of the $1,201,000 awarded to 82 organizations, 38% supported health 
and human services, with additional investments of 28% in education, including early childhood, 
12% in arts and culture, 12% in the environment, and 11% in athletics and outdoor education. 
 
The Foundation received a total of 89 applications seeking nearly $1.8 million. Of the total 
amount awarded, $70,000 supported two capital projects: the Trust for Land Restoration’s 
project to purchase mining claims on Red Mountain in Ouray County and the Rico Trails Alliance’s 
project to complete the Rio Grande Southern River Trail. 
 
CLERK’S OFFICE UPDATE 
Pam Kraft, Town Clerk/Treasurer: 
 
The annual election nomination period will open on January 26th. Election Day will be held on 
Tuesday April 7th. The Mayor and three Councilor seats will become vacant at that time. These 
are the seats currently held by John Clark, Kevin Grambley, Terry Schuyler and Josey Scoville. The 
nomination period ends on February 13th. Please contact the Town Clerk with any questions.   
 
 



 
 
 
 
 
 

 

COMMUNITY INITIATIVES UPDATE 
From Tera Wick, Community Initiatives Facilitator: 
 
The Ouray Ridgway Events Calendar is progressing according to plan and is slated to launch in 
early March.  
 
Progress update: 
 

• Calendar Collaborative formed – The Calendar Collaborative (CC) is the shared working 
group responsible for administering the Ouray–Ridgway Events Calendar and platform. 
Each participating governmental entity–the Town of Ridgway and the City of Ouray–has 
appointed two staff representatives. The CC makes decisions by consensus and may invite 
contractors, Chambers, and partners to contribute expertise as the CC sees fit.  
 

• Training and platform structure nearing completion – The domain for the calendar has 
been secured: ourayridgwayevents.com. CC has participated in two onboarding trainings 
with the Concept 3D reps, as well as several consultation calls. CC members are reviewing 
training videos and articles to ensure a full understanding of this robust platform. 

 
CC has defined event categories with community input (see list below). Calendar design, 
colors, layout, and other structural elements are nearing completion. The branding theme 
seeks to incorporate both the Ouray and Ridgway brand elements. See sample here: 

 

 

 
 
 
 
 
 
 
 
 
 

• Standard Operating Procedures (SOP) Handbook nearing completion – A comprehensive 
SOP Handbook is in its final stages, including community standards, operating policies and 
procedures, and a quick start users' guide. This document will provide clarity to staff who 
administer the platform and to the community and platform users. The handbook will be 
sent to the Council for review in February 2026. 
 



 
 
 
 
 
 

 

• Community Groups and Venues Invited to Join Platform – The CC has developed and will 
be publicizing a sign-up process for event organizers and venues to be included in the 
Event Calendar platform launch. Anyone will be able to submit events for inclusion in the 
calendar.  

 

• Trainings Scheduled – The CC will host two information and training sessions during the 
week of February 16th, one in Ouray and one in Ridgway, covering the same material. The 
trainings are intended for anyone who hosts, promotes, or manages events in the Ouray–
Ridgway area — including businesses, nonprofits, artists, venues, and community 
organizations. Training will cover: 

o Overview of the Ouray Ridgway Events Calendar 
o How to submit events, venues, and groups 
o Syncing your organization’s calendar with the community calendar 
o Bulk uploads for organizations with multiple events 
o Tips for photos, descriptions, and avoiding common issues 
o Q&A and live help 

 
UPCOMING MEETINGS AND EVENTS 

• Youth Advisory Council Meeting – January 12, 2026 at 3:30 p.m. at Town Hall 
 

• Workforce & Affordable Housing Committee Meeting – January 14, 2026 at 5:30 p.m. at 
Town Hall and virtually via Zoom 

 

• Town Council Regular Meeting – January 14, 2026 at 5:45 p.m. in-person at Town Hall 
and virtually via Zoom 

 

• Decker Room Learning Conversation – January 15, 2026 at 6:00 p.m. at the Decker Room 
 

• FUSE Creative Main Street Committee Meeting – January 20, 2026 at 5:30 p.m. at the 
Decker Room 

 

• Planning Commission Meeting – January 21, 2026 at 5:30 p.m. in-person at Town Hall 
and virtually via Zoom 

 

• Community Housing Regulations Open House – January 22, 2026 at 4:00 p.m. at the 
Decker Room 

 

• Sustainability Advisory Board Meeting – February 3, 2026 at 5:00 p.m. at Town Hall and 
virtually via Zoom 



 
 
 
 
 
 

 

 

• Town Council Regular Meeting – February 11, 2026 at 5:30 p.m. in-person at Town Hall 
and virtually via Zoom 

 
JOKE OF THE DAY 
From Terry Schuyler, Council member: 
 
I stayed up all night wondering where the sun had gone.  
 
Then it dawned on me. 
 


