TOWN HALL PO Box 10 | 201 N. Railroad Street | Ridgway, Colorado 81432 | 970.626.5308 | www.town.ridgway.co.us

THINK OUTSIDE

To: Honorable Mayor Clark and Ridgway Town Council
From: Preston Neill, Town Manager

Date: December 8, 2025

RE: Town Manager’s Report

INTRODUCTION

This monthly report serves as an update to the Town Council and community members on key
projects, activities, and community issues.

THE STATE OF RECYCLING AND COMPOSTING IN COLORADO, 2025

Eco-Cycle and CoPIRG Foundation announce the release of their 9" annual State of Recycling
and Composting in Colorado report. This year’s findings show that across the state, communities,
and leaders are embracing creative solutions that tackle multiple parts of the linear “take, make,
waste” system and replacing them with more circular strategies.

CELEBRATE THE SEASON MORE SUSTAINABLY

During the holiday season, household waste in the US surges by 25% or more, resulting in 1
million tons of trash flooding landfills weekly from Thanksgiving to New Year’s. This seasonal
spike in waste is largely due to additional packaging, wrapping paper, bows and ribbons, and
wasted food.

View or download the 2025 Zero Waste Holiday Guide! Eco-Cycle’s green holiday guide will help
you enjoy a more meaningful, waste-free holiday season.

THE NEW PENS ARE HERE!

Now when you come to Town Hall to pay the utility bill, you can
use a new Ridgway pen. Don’t worry, it’s the same brand as the
Alpine Bank pens everyone loves. At right is a picture of Julie Huun,
our administrative assistant, brandishing the Ridgway, Colorado
think outside pen.

TOWN REMINDS RESIDENTS AND BUSINESSES ABOUT SNOW
REMOVAL RULES

Property owners are reminded of their responsibility to remove
snow and ice from sidewalks. Many members of our community
highly value the ability to walk their neighborhoods and business
areas, and to have accessible routes. Ignoring snow removal poses safety hazards, especially
when conditions lead to a layer of ice.



https://ecocycle.org/our-programs/zero-waste-colorado/state-of-recycling-composting/
https://ecocycle.org/our-programs/zero-waste-colorado/state-of-recycling-composting/
https://ecocycle.org/resources/holiday-guide/
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In an effort to provide for more clear and stringent
rules for snow and ice removal, the Ridgway Town
Council adopted Ordinance No. 05-2024 last year.
While private property owners continue to be
responsible for removing snow and ice on sidewalks
abutting their property, the new rules require snow
and ice to be removed from the abutting sidewalk
within 24 hours after a snow event with less than 12
inches of accumulated snow or 48 hours after a snow
event with more than 12 inches of accumulated snow.
Removal of snow and ice means shoveling the
sidewalk such that the snow accumulation is removed,
and a traction agent is applied, such as sand or salt to
melt ice accumulation, if necessary.

In the event the responsible person fails to cause snow and ice removal as required by the
Ridgway Municipal Code, the Town of Ridgway may cause a written notice to be served on the
responsible person. The notice shall require the responsible person to complete the snow and/or
ice removal within a reasonable time, not to exceed 48 hours. If the responsible person so
notified fails to remove the snow as required, the Town of Ridgway may cause the snow removal
to meet the requirements of the Ridgway Municipal Code and charge the costs plus an additional
administrative fee of up to $25.00 to the responsible person.

Snow removal is a community effort that requires everyone’s patience and cooperation. For
more information regarding policies and procedures in place when it snows in the Town of
Ridgway, please call 970-626-5308. The Town of Ridgway greatly appreciates your patience and
understanding this winter season!

NOTICE OF VACANCY ON THE RIDGWAY PLANNING COMMISSION

Notice is hereby given that an opening exists on the Town of Ridgway Planning Commission.
Members must be registered voters residing within the Town limits and be able to attend a night
meeting on the third Wednesday of each month. Members are compensated for meeting
attendance. To apply please send a letter of interest to the Town Clerk at PO Box 10, Ridgway,
CO 81432, or email to: pkraft@town.ridgway.co.us or submit at Town Hall. Submittal deadline is
4:00 p.m. Monday, January 5, 2026. Please call the Town Planner at 626-5308x214 with any
qguestions.

NOTICE OF VACANCY ON THE RIDGWAY SUSTAINABILITY ADVISORY BOARD

Notice is hereby given that an opening exists on the Town of Ridgway Sustainability Advisory
Board. Members must be residents of Ouray County and be able to attend a night meeting once
per month. To apply please, email a letter of interest to Leigh Robertson, Executive Assistant, at



https://townofridgway.colorado.gov/sites/townofridgway/files/documents/Ordinance%20No.%2005-2024.pdf
mailto:pkraft@town.ridgway.co.us
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Irobertson@town.ridgway.co.us. The submittal deadline is 4:00 p.m. on Tuesday, January 6,
2026. Please call 970-626-5308 with any questions.

CONSTRUCTION DOCUMENTS FOR
NEW BASEBALL _FIELDS AND
PICKLEBALL COURTS
DHM Design has done a tremendous
job working through their scope of
work to deliver 100% construction
documents (CDs) for both the
baseball/softball fields and
pickleball courts at the Athletic Park.
We anticipate receiving 100% CDs in
the next week to 10 days that will
include the following:

e 100% CD drawings

e Specifications

e Preliminary opinion of probable costs
Final stamped 100% CD bid package

US 550B CORRIDOR ROAD SAFETY AUDIT

CDOT Region 5 and Stolfus & Associates are preparing a corridor road safety audit (RSA) of US
550B from just south of Ridgway north to the Ouray/Montrose County line. Town staff has been
included in the stakeholder process, which will consist of two virtual and one in-person meeting
over the course of approximately 6 months. The Town's role as a stakeholder is to share any
insights gained from traveling that section of highway and help the consultant team to identify
where and what type of strategies would benefit corridor safety.

An RSA is a formal safety performance examination of a road or intersection by an independent,
multidisciplinary team. It qualitatively estimates and reports on potential road safety issues and
identifies opportunities for improvements in safety for all road users. The RSA will examine sight
distances, intersections, passing zones, and other safety issues, resulting in recommendations
that will make the corridor safer for all users.

UPDATE ON DEED RESTRICTION ADMINISTRATION TRANSITION

Eva Henson, the new housing services director with the Home Trust of Ouray County, has been
working diligently on the transition of becoming the joint housing administrator for the Town of
Ridgway, City of Ouray and Ouray County. As part of the transition and hand-off with Impact
Development Services (IDS), she has held a number of onboarding sessions with Jim Kolknik, who
has been serving as the deed restriction administrator on behalf of IDS. IDS will continue in the
administrator role (for Wetterhorn Homes and Waterview Homes) through December 31, 2025.



mailto:lrobertson@town.ridgway.co.us
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On January 1, 2026, the Home Trust of Ouray County will assume the responsibility of 1)
managing the deed restrictions for the Wetterhorn Homes and Waterview Homes subdivisions,
2) administering all other active deed restrictions in our region, and 3) meeting all other
requirements and completing all services identified in the scope of services found in the
Agreement for Services between Ouray County, the Town of Ridgway, the City of Ouray and the
HTOC.

AFFORDABLE HOUSING REGULATIONS OPEN HOUSE

Join Town staff at the Decker Room on January 22™ from 4:00 to 7:00 p.m. to learn about
proposed updates to the Ridgway Municipal Code to add Affordable Housing Regulations to
Chapter 7 Land Use Regulations and accompanying Community Housing Guidelines that discuss
purpose, applicability, and administration of the program. The program is intended to produce
Community Housing, which is housing that is attainable for Ouray County workforce, with any
market-rate housing development of three or more units or lots. Everyone is welcome at this
family-friendly open house event. Please contact Angie Kemp, Senior Planner for The Town of
Ridgway, with any questions or to view the draft documents.

RIVERS, WATER AND YOU

Last month, the Town was invited to participate in the Wright Opera House’s fall 2025 online
lecture series (WrightEd). The session we participated in revolved around helping attendees to
learn about local water sources, treatment, water quality and quantity, and conservation. Below
is a link to the lecture where the Town’s water sources, water treatment system, water
distribution system, and the Town's "Growing Water Smart Action Plan" were all highlighted.

WrightED: Rivers, Water, and You

WASTEWATER UTILITY APPRECIATION WEEK

Governor Jared Polis declared the week of December 1 through December 5 as Wastewater
Utility Appreciation Week to recognize the invaluable contributions of the Wastewater
Surveillance Program.

The Town’s involvement in the program as an emergency site is instrumental in creating a
responsive statewide wastewater surveillance system. The data generated from wastewater
samples adds value to existing surveillance systems. It enhances understanding of the disease
burden within the community, allowing for the identification of merging pathogens and new
strains of viruses. When integrated with other public health data, wastewater surveillance data
can provide a comprehensive picture of disease trends to allocate resources and allow citizens
to assess their risk of disease. Should the need arise for activation of our facility as an
emergency surveillance site, our data will contribute invaluable information during public
health emergency responses.


https://www.youtube.com/watch?v=9-nkewb4WSY

WHEREAS, the State of Colorado is committed to ensuring the health and safety of
all those living in and visiting our state; and

WHEREAS, wastewater testing provides vital public health data; and

WHEREAS, partnering wastewater utilities voluntarily provide wastewater samples
for testing multiple times per week; and

WHEREAS, wastewater samples provided by these facilities enable rapid and
efficient identification of increasing disease trends; and

WHEREAS, wastewater discase monitoring would not be possible without continued.
support from Colorado wastewater utilitics;

THEREFORE, I, Jared Polis, Governor of the State of Colorado, do hereby proclaim
the period of time between December | and December $, 2025, as

WASTEWATER UTILITY APPRECIATION WEEK
in the State of Colorado. GIVEN under my hand and
the Executive Seal of the

State of Colorado, this first
day of December, 2025

oes

Jared Polis
Govemor

(“ertificate of Appreciation

Town of Ridgway Wastewater Treatment Facility

for its contribution to Colorado’s Emergency Wastewater Surveillance System to aid in Colorado’s
infectious disease monitoring. The Town of Ridgway Wastewater Treatment Facility’s participation enhances our
understanding of the disease burden within the communities you serve. As an emergency surveillance site, your
utility continues to contribute invaluable information during public health emergency responses.

Department of Public
Health & Environment Rachel Herlify, MO, MPH
Colorado State Epidemiologist

s%‘comnnno @H—?)f
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BRIEF UPDATE ON BEAVER CREEK DIVERSION RESTORATION PROJECT

The sealant for the Coanda screen was applied last week. Merdian kept it tented until Saturday,
December 6™, then began diverting the stream into the Coanda screen. The temporary diversion
constructed by Town staff has been pulled. The spring line pipe has also been tied in.

Meridian will wrap up construction for the 2025 season on Wednesday, December 10*" and take
Thursday, December 11" and Friday, December 12" to finish demobilizing. Meridian will
remobilize and continue construction in the spring of 2026.

BUILDING ENERGY CODE UPDATE
From Angie Kemp, Sr. Planner, and Jordan Batchelder, Building Official:

EcoAction Partners, in partnership with Lotus Engineering & Sustainability, is working with the
Town of Ridgway and other regional jurisdictions as the Energy Code Cohort (ECC) to create a
building energy code package for adoption in early 2026. EcoAction Partners has facilitated
multiple ECC meetings, trainings, surveys, and targeted discussions. The amendment package for
Ridgway has been drafted. The proposed remaining timeline for outreach and adoption of the
code and amendment package is below. Additional learning opportunities will be available for
the construction community: builders, contractors, architects, etc.

Timeline
e January 215 Planning Commission Text amendment public hearing at Ridgway
Town Hall Community Center, 201 N. Railroad St. or via Zoom. The meeting begins
at 5:30pm

e February 11: First reading and introduction of the Ordinance by Town Council at
Ridgway Town Hall Community Center, 201 N. Railroad St. or via Zoom. The
meeting begins at 5:30pm

e March 11%: Second reading of the Ordinance, a public hearing for adoption
consideration by Town Council at Ridgway Town Hall Community Center, 201 N.
Railroad St. or via Zoom. The meeting begins at 5:30pm

This work is funded by The Colorado Energy Office with the Energy Code Adoption & Enforcement
Grant Program. For more information visit https://www.ecoactionpartners.org/ and
https://energyoffice.colorado.gov/building-energy-codes-toolkit#energy-code-board.

For more information, please contact Jordan Batchelder, Building Official, at
jbatchelder@town.ridgway.co.us or 970-626-5308, ext. 216



https://www.ecoactionpartners.org/
https://energyoffice.colorado.gov/building-energy-codes-toolkit#energy-code-board
mailto:jbatchelder@town.ridgway.co.us

TOWN HALL PO Box 10 | 201 N. Railroad Street | Ridgway, Colorado 81432 | 970.626.5308 | www.town.ridgway.co.us

THINK OUTSIDE

COMMUNITY INITIATIVES UPDATE
From Tera Wick, Community Initiatives Facilitator:

CTO Destination Development Mentor Program — Ridgway Selected

The Town of Ridgway was recently selected as one of eight participants in the Colorado Tourism
Office’s Destination Development Mentor Program. The program pairs destination management
organizations with experienced tourism consultants and provides up to 100 hours of project-
based consulting. It’s designed to support local initiatives that grow the visitor economy, improve
tourism marketing and management, enhance visitor experience and quality of life, and protect
natural resources. See Colorado.com for details.

For Ridgway, staff intend to leverage this mentorship to align the new destination marketing
framework with public-facing tools. Those tools include the Localist calendar, Destination by
Design contract, a local Visitor-Touchpoints/Business engagement contract, and a tourism web
presence. This alignment will create an optimal structure for our long-term Destination
Marketing Organization (DMO) success.

A kickoff meeting with Ridgway’s assigned mentor, David Santucci, was held on November 17t.
Staff will keep Council updated as the project scope is finalized and milestones are achieved.

SH 62 Banner Structure
Local designer and wayfinding DINE
expert Todd Mayfield snofﬁ__ w

. . ART o
generously donated his time -
and expertise to create a first
banner design for the future SH
62 banner structure. The banner
is slated for installation once the
structure is built, anticipated in
spring 2026 when conditions
allow for digging and
construction work. The design
was inspired in part by the community-made signs created by residents last year.

—43' VISIT HISTORIC /7 CREATIVE DISTRICT

Localist Platform — Ridgway & Ouray Events Calendar

Staff have established a community calendar working group, called the Calendar Collaborative,
made up of Town and City of Ouray staff with participation from the Ridgway Area Chamber of
Commerce and the option to include additional partners or contractors as needed. Together, the
group has made strong progress on the new Ridgway & Ouray Events Calendar on the Localist
platform.
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Name & Domain
e The calendar will be branded as the Ridgway & Ouray Events Calendar.
e We have secured the domain OurayRidgwayEvents.com, which will serve as the
primary public-facing URL.

Configuration & Policy Work

e In November, two onboarding training sessions were held with Localist
onboarding specialist
e Event types, topics, and audience categories have been drafted and refined with
partner input, so they work for both communities.
e A draft Calendar Handbook and Quick Start Guide is in progress, which includes:
o Guidelines for the public adding events to the calendar
o Community standards for appropriate content
o Administrative roles and responsibilities

Launch & Integration

e Staff are planning a phased launch:
o December/January: finish policies and site structure
o January/February: Early onboarding of major organizers (Town, City of
Ouray, Sherbino, Wright, key venues/festivals). Fine tune calendar based
on input.
o March: Broader outreach to the public and additional organizers once
initial feeds and categories are tested.

Destination Marketing Transition — Website, Content Continuity & Data Transfer Needs

As destination marketing responsibilities transition from the Ridgway Area Chamber of
Commerce (RACC) to the Town, staff are working to maintain continuity of existing visitor-facing
content while the new DMO structure is developed.

Website & Content Continuity

e RACC intends to retain the domain name RidgwayColorado.com due to its
integration into their internal systems. They may create a new public-facing URL
and social media name.

e Staff are also exploring the Town’s purchase and use of VisitRidgwayCO.com,
which aligns with destination branding best practices and matches an existing
VistiRidgwayCO Facebook page that can be transferred to the Town.

e RACC has expressed willingness to share destination-related assets that benefit
the community, including photos, copy, videos, and other content relevant to the
DMO transition.
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e However, the Joomla server host currently used for RACC’s destination website is
no longer available, which was not anticipated. This means we cannot rely on the
existing hosting environment to maintain content in place.

Short-Term Data Transfer Support

e To prevent loss of important destination information, staff may need to hire short-
term contracted support to manually transfer and preserve essential content—
such as itineraries, business listings, visitor resources, and page copy—into a
stable format. RACC will be transferring data related specifically to its Chamber of
Commerce function onto a different site.

e Staff are assessing the volume of content and whether any portion can be handled
in-house. A cost estimate will be provided once we better understand the scope,
but this appears to be a limited, one-time need triggered by the hosting change.

Staff will continue to update Council as the destination marketing transition and the Ridgway &
Ouray Events Calendar rollout progress.

Community Meet and
Mingle

Ridgway FUSE volunteers
and staff partnered with
the Ridgway Area
Chamber of Commerce
to host a community mix-
and-mingle on
November 13 at Alt
Space above the Old
Firehouse.
Approximately 50 people
attended. Refreshments were provided by volunteers and local restaurants, and music was
provided by local musician DJ Strong. The event focused on networking to support the exchange
of ideas and foster collaborative opportunities.
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Community Calendar Sync Meeting
Staff hosted a Calendar Sync
community meeting on November 18
at Chipeta Lodge with representatives
from FUSE, the Town of Ridgway, the
City of Ouray, RACC, the Sherbino, and
other event organizers. Participants
reviewed key annual events and
began mapping the community’s year-
round event rhythm; provided input
on event categories, topics, and
audience tags; and shared how
organizers and the public are most
likely to use the new Ridgway & Ouray
Events Calendar.

Staff also introduced the Localist platform and its key features, discussed the transition from the
RACC-managed calendar to the new shared system, and provided an update on the evolving
destination marketing framework and DMO transition. Feedback from the meeting is now being
incorporated into the Localist configuration, handbook, and rollout plan.

FUSE Mini-Grant Progress Report

If you’re interested in reviewing the most current version of the FUSE Mini-Grant Progress Report
dated October 2025, please contact Tera at twick@town.ridgway.co.us or 970-626-5308, ext.
215.

UPCOMING MEETINGS AND EVENTS
e Youth Advisory Council Meeting — December 8, 2025 at 3:30 p.m. at Town Hall

Workforce & Affordable Housing Committee Meeting — December 8, 2025 at 5:30 p.m.
at Town Hall and virtually via Zoom

e Town Council Regular Meeting — December 10, 2025 at 5:45 p.m. in-person at Town Hall
and virtually via Zoom

e Town of Ridgway Holiday Party — December 13, 2025 at 5:30 p.m.

e FUSE Creative Main Street Committee Meeting — December 16, 2025 at 5:30 p.m. at the
Decker Room


mailto:twick@town.ridgway.co.us
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¢ Planning Commission Meeting — December 17, 2025 — CANCELLED

e Sustainability Advisory Board Meeting — January 6, 2026 at 5:00 p.m. at Town Hall and
virtually via Zoom

e Town Council Regular Meeting — January 14, 2026 at 5:30 p.m. in-person at Town Hall
and virtually via Zoom

JOKE OF THE DAY
From Cece Neill:

Why don’t fish play basketball?

Because they’re afraid of the net.



