
 
 

Ridgway Town Council 
Special Meeting Agenda 

Monday, January 26, 2026 
 

 

Pursuant to the Town’s Electronic Participation Policy, 
the meeting will be conducted both in person and via a virtual meeting portal. 
Members of the public may attend in person at the Decker Community Room, 
located at 675 Clinton Street, Ridgway, Colorado 81432, or virtually using the 

meeting information below. 
 

Join Zoom Meeting 
https://us02web.zoom.us/j/85215124201?pwd=YNbdb4aAbjjaDyYSRbEeAXNZBamCrO.1  

Meeting ID: 852 1512 4201 
Passcode: 990652 

Dial by your location 
        +1 346 248 7799 US  
        +1 253 215 8782 US 

 

6:00 p.m. 
 
ROLL CALL Councilors Kevin Grambley, Polly Kroger, Michelle Montague, Terry 

Schuyler, Josey Scoville, Mayor Pro Tem Beth Lakin and Mayor John Clark 
  

ADDITIONS & DELETIONS TO THE AGENDA 
 

Town staff will request the addition of the following items: 
 

- A conference with the Town Attorney for the purpose of receiving legal advice on a 
specific legal question under C.R.S. 24-6-402(4)(b) regarding Ridgway Suites LLC 
dba MTN Lodge and its proposed use and compliance with the Ridgway Municipal 
Code. 
 

- A possible action item as a result of Executive Session.  
 
AGENDA ITEMS 
 

1. Update on Beaver Creek Diversion Restoration Project 
 

2. Consideration of Addendum to Professional Services Agreement between the Town 
of Ridgway and RESPEC Company, LLC 
 

EXECUTIVE SESSION (subject to Council approval) 
 

3. The Town Council will enter into a closed session for a conference with the Town 
Attorney for the purpose of receiving legal advice on a specific legal question under 
C.R.S. 24-6-402(4)(b) regarding Ridgway Suites LLC dba MTN Lodge and its 
proposed use and compliance with the Ridgway Municipal Code. 

 
AGENDA ITEM (subject to Council approval) 
 

4. Possible action item as a result of Executive Session.  
 
ADJOURNMENT 

https://us02web.zoom.us/j/85215124201?pwd=YNbdb4aAbjjaDyYSRbEeAXNZBamCrO.1


 

 

To:    Honorable Mayor Clark and Ridgway Town Council 
From:   Preston Neill, Town Manager 
Date:   January 23, 2026 
Agenda Topics: 1) Update on Beaver Creek Diversion Restoration Project  

2) Consideration of Addendum to Professional Services Agreement 
between the Town of Ridgway and RESPEC Company, LLC 

________________________________________________________________________________ 
 

BACKGROUND: 
For a full background on the Beaver Creek Diversion Restoration Project, please visit 
https://townofridgway.colorado.gov/beaver-creek-diversion-restoration-project.  
 
RECENT PROJECT UPDATES: 
Meridian Contracting, Inc. (“Meridian”) (i.e., construction manager) demobilized from the project 
site in early December. Since that time, Town staff has worked with RESPEC Company, LLC 
(“RESPEC”) (i.e., design engineer) and Meridian to finalize and execute a Change Order to reduce 
the guaranteed maximum price (“GMP”) of the project that the construction manager committed 
to. The scope of the Change Order is to remove the installation of the infiltration gallery from 
Meridian’s scope of work and to change the final completion date to May 30, 2026. As a reminder, 
an infiltration gallery is a buried intake that functions by capturing subsurface flows through 
screened pipes installed horizontally beneath the creek bed. These pipes are buried and backfilled 
with native riverbed material, which allows water to filter through the coarse substrate before 
entering the intake system.  
 
Initially, the infiltration gallery was designed to be located upstream of the Coanda screen. After 
careful consideration and based on observations at the project site, it was decided that the 
infiltration gallery would function better downstream of the Coanda screen.  
 
When RESPEC solicited pricing from Meridian for installing the infiltration gallery at a location 
downstream of the Coanda screen, the price they submitted came in well above the price they 
submitted for the location upstream of the Coanda screen, with little justification for the price 
increase.  
 
RESPEC and the Town’s engineering team have advised that the Town should proceed with 
executing a Change Order to reflect the removal of the infiltration gallery work from Meridian’s 
scope of work, which would reduce the GMP. Doing this means that the Town will need to hire a 
contractor to install the infiltration gallery subsequent to Meridian completing their scope of work, 
likely using the traditional design-bid-build procurement method. This work would take place in the 
late summer and fall of 2026. Moving the infiltration gallery also means that RESPEC will need to 
complete a more detailed design for the installation of the infiltration gallery.  
 

https://townofridgway.colorado.gov/beaver-creek-diversion-restoration-project


 

 

RESPEC recently informed Town staff that to-date, and for a number of reasons, they have incurred 
costs over the contract value of $568,750.00 in their Professional Services Agreement with the 
Town. More specifically, they have incurred costs of $13,821.63 over the contract value and they 
anticipate up to $19,550.00 of additional design and construction observation costs to return to the 
project site in the spring of 2026 to complete the project sans the infiltration gallery installation.  
 
RESPEC has submitted a proposal for the completion of a redesign of the infiltration gallery and to 
conduct construction observation once a contractor is selected to install the infiltration gallery. They 
have proposed a total fee estimate of $55,190.00. It’s worth noting that there will be engineering 
and construction oversight costs over and above this amount related to the already budgeted work 
that the Town’s engineering team will be doing as part of this project.  
 
ACTION BEFORE COUNCIL: 
At the Special meeting scheduled for Monday evening, Council is asked to consider an Addendum 
to Professional Services Agreement between the Town and RESPEC to increase the contract value 
(i.e., the not-to-exceed amount) to $657,312.00 and to modify the scope of work to include the 
completion of a redesign of the infiltration gallery and to conduct construction observation for the 
installation of the infiltration gallery. The Addendum is appended to this staff report as Attachment 
1. The basis for the increase, as generally described above, can be found in the exhibits to the 
Addendum. The Professional Services Agreement between the Town and RESPEC dated February 
24, 2025 is appended to this staff report as Attachment 2.  
 
FINANCIAL IMPLICATIONS: 
As Council is aware, the Town has secured the needed financing mechanisms to advance this project. 
They are listed below. The sub-bullets are intended to provide information as to where the Town 
currently stands in utilizing the various financing mechanisms: 

• A grant award from the Natural Resources Conservation Service’s (NRCS) Emergency 
Watershed Protection Program that commits the NRCS to pay for 75% of eligible 
construction expenditures up to $2,911,026,026.75. In addition, the Town was initially 
granted $430,000 worth of 100% technical assistance (TA) for engineering/preconstruction 
expenses.  

o On January 14, 2026, the Town was granted $367,892.99 in additional 100% TA for a 
total of $792,892.99. 

o To-date, the Town has spent a total of $1,902,714.98 on the project.  
o Of the eligible construction expenses to date, the Town has been reimbursed 75% of 

that amount by the NRCS for a total of $308,651.65.  
o Of engineering/preconstruction expenses to date, the Town has been reimbursed 

$388,127.99. There are 11 invoices that the NRCS still needs to process for 
reimbursement totaling $441,418.86. Of the $829,546.85 in 
engineering/preconstruction expenses to-date, the NRCS will pay $792,892.99 of 
that.  



 

 

 

• A grant from the Colorado Department of Public Safety, Division of Homeland Security and 
Emergency Management’s (DHSEM) Disaster Emergency Fund for $2,000,000 with a 
$2,000,000 local match requirement (50%).  

o To-date, DHSEM has reimbursed the Town $227,566.36.  

• An emergency bridge loan through the Colorado Water Conservation Board (CWCB) for an 
amount not to exceed $8,080,000 ($8,000,000 for project costs and $80,000 for the 1% 
service fee).  

o To-date, the CWCB has reimbursed the Town $227,566.36. The terms of this 
emergency loan are 0.00% for 3 years to be followed by 3.25% for 27 years. At the 
end of the project, the amount reimbursed by the CWCB will be considered the 
Town’s out-of-pocket costs for this project.  

 
At this point, staff is roughly forecasting that total project expenditures will be around $4,000,000, 
once everything is completed. This includes the hiring of a contractor to install the infiltration gallery 
in late summer 2026, all restoration efforts, and all fees associated with design, construction 
oversight and surveying. If that amount were to be the true number, the contributions from the 
funding agencies and the Town’s out-of-pocket costs on the project are projected to look something 
like this: 

• NRCS – $1,392,893 

• DHSEM – $1,303,553 

• CWCB – $1,303,554 (Town’s out-of-pocket costs) 
 
It’s worth emphasizing the figures provided in the preceding paragraph are rough estimates and 
should not be relied upon.  
 
OTHER INFORMATION: 
In August 2025, a License Agreement between the Town and Wolf Land Company was executed. 
That agreement gave permission to the Town to use a small ranch road (“Ranch Road”) off of County 
Road 5 that traverses Wolf Land Company property to the Beaver Creek Diversion site. It’s worth 
noting that the Town has used the Ranch Road to access the Beaver Creek Diversion for over 35 
years. More specifically, the agreement gave the Town permission to 1) construct temporary road 
improvements on the Ranch Road to support heavy construction equipment utilizing the Ranch 
Road to access the Beaver Creek Diversion, 2) maintain those improvements, and 3) use the Ranch 
Road for the duration of the project. The agreement also memorializes the Town’s insurance and 
liability obligations with respect to completion of the project on Wolf Land Company property.  
 
Wolf Land Company has made clear that they would like the Town to find an alternative access route 
to the Beaver Creek Diversion by way of the Ridgway Ditch easement. However, the majority of the 
Ridgway Ditch is currently impassable by vehicle, particularly the stretch of Ridgway Ditch from 
where it first meets County Road 5 to the point approximately 1,100 feet from the diversion point. 



 

 

While Town staff has evaluated access alternatives, evaluated grant opportunities to allow more 
piping of the Ridgway Ditch to happen sooner rather than later, and even attempted to 
communicate with neighboring property owners about the possibility of establishing access 
easements across their properties, it is clear that the Town will need more time beyond the 
construction term to utilize the Ranch Road to access the Beaver Creek Diversion. Conversations 
with Wolf Land Company representatives are on-going.  
 
While the Town was officially granted permission by Wolf Land Company on August 1, 2025 to 
proceed with the project, Town staff continues to work with Wolf Land Company representatives to 
negotiate and finalize a Permanent Easement Agreement on Wolf Land Company property solely for 
the lawful location, construction, reconstruction, installation, maintenance, operation, repair, 
removal, replacement and use of the Beaver Creek Diversion structure. Staff hopes to have that 
agreement finalized and put before Council for consideration in the next couple of months.  
 
In July 2025, the Town’s water attorney submitted, on the Town’s behalf, an Application for Simple 
Change in Surface Point of Diversion to District Court, Water Division No. 4 to make known the new 
surface point of diversion. It was determined that the Town met its burden of proof in the 
application process and the Town received a Decree (i.e., approval) on December 5, 2025.  
 
RECOMMENDED MOTIONS: 

1. “I move to approve the Addendum to Professional Services Agreement between the Town 
and RESPEC, as presented.” 

 
2. “I direct staff to work with RESPEC to complete a redesign of the infiltration gallery and to 

prepare bid documents for solicitation of a contractor to complete the scope of work.” 
 

ATTACHMENTS: 
Attachment 1 – Addendum to Professional Services Agreement 
 
Attachment 2 – Professional Services Agreement  



ADDENDUM TO PROFESSIONAL SERVICES AGREEMENT 

This Addendum To Professional Services Agreement (the “Agreement”) is made and entered into 

on January _____, 2026 by and between the Town of Ridgway (“Town”) and RESPEC Company, 

LLC (“Contractor”). Town and Consultant shall hereinafter collectively be referred to as the 

“parties” and generically as a “party.” 

1. This Agreement amends and modifies that certain Professional Services Agreement dated

February 24, 2025, made and entered into by the parties hereto as follows:

a. Based on the Budget Amendment Request provided to the Town by Consultant and

appended to this Addendum in Exhibit B, “1. SCOPE OF SERVICES” is

amended to read as follows:

Contractor agrees to perform services in accordance with the Scope of Services

attached hereto as Exhibits “A” and “B” incorporated herein by this reference.

b. Based on the Budget Amendment Requests provided to the Town by Consultant

and appended to this Addendum in Exhibits B and C, “7. PAYMENT” is amended

to read as follows:

The Contractor shall perform the Scope of Services and shall invoice the Town for

work performed based on five (5) performance benchmarks: 1) Phase 1: Site

Assessment and Data Collection, 2) Phase 2: Alternatives Development and

Analysis, 3) Preliminary (60%) Design for Selected Alternative, 4) Phase 4: Final

Design and Engineering, and 5) Construction Services for Final Design. Total

compensation shall not exceed Six-Hundred Two Thousand One-Hundred Twenty-

One Dollars and Sixty-Three Cents ($657,312.00), to be paid in accordance with

the performance benchmarks and fee schedule described in Exhibit A and Exhibit

B.

The Contractor shall submit invoices and requests for payment in a form acceptable

to the Town. Invoices shall not be submitted more often than once each month

unless otherwise approved by this Agreement or in writing by the Town. Unless

otherwise directed or accepted by the Town, all invoices shall contain sufficient

information describing the completion of each performance benchmark and

applicable “project coordination and administration” expenses for the Services

during the stated period of the invoice. Following receipt of a Contractor’s invoice,

the Town shall promptly review the Contractor’s invoice and remit payment within

30 days.

2. All other terms, conditions and provisions of the Contracted Services Agreement remain

in full force and effect as if restated herein verbatim.

IN WITNESS WHEREOF, the Parties have executed this Agreement on the date first written 

above. 

ATTACHMENT 1



TOWN OF RIDGWAY CONTRACTOR: RESPEC Company, LLC 

By: ___________________________ By: _______________________________ 

John I. Clark, Mayor Lee Rosen, Vice President 

ATTACHMENT 1



January 12, 2026 

Preston Neill 
Town Manager 
Town of Ridgway 
201 N. Railroad St. 
Ridgway, Co 81432 

Dear Preston: 

RE: RESPEC Proposal for Beaver Creek Diversion Restoration Project 2026 Project Work 

RESPEC Company, LLC’s (RESPEC) is pleased to provide this proposal for continued work in 
2026 on the Beaver Creek Diversion Restoration Project. The work tasks for 2026 are divided 
into two work assignments: Completion of Meridian’s contract work and design and 
construction management for installation of an infiltration gallery.  Our proposed scope-of-
services for these two work assignments are as follows: 

A. Meridian 2026 Project Completion Work
Meridian is contracted with the Town to return to the project site in the spring of 2026 to
complete the Beaver Creek Diversion Restoration project.  The remaining work includes the
following general categories of work:

• Completion of stream restoration work including installation of grade control boulders,
log J-hooks structures, and stream grading

• Installation of instrumentation and controls including solar panels and
telecommunication devices

• Installation of control gates (manual and actuated) in the collection box 
• Grading of the access road and site
• Backfill of spring pipe
• Revegetation and erosion control
• Site clean-up
• Mobilization and demobilization

We estimate that the time needed for Meridian to complete this work to be about five weeks, 
weather permitting.  Of these five weeks, we estimate that RESPEC’s construction 
observation services would only be necessary for a two-week period to include the stream 
restoration work, gate installation, and site grading. We assume that the Town would provide 
construction oversite for the remaining construction work. 

RESPEC’s proposed scope of work is as follows: 
• Lead four project progress meetings
• Perform construction observation (60 hours)
• Review quantities and costs for one final pay application 
• Issue field orders as necessary
• Coordinate project with the Town and contractor
• Prepare the record construction drawings

RESPEC’s estimated fee for providing these services is enclosed as Attachment A. 

EXHIBIT B



B. Infiltration Gallery Design and Construction Management 
 
RESPEC proposes to prepare the design of an infiltration gallery to be located downstream of the 
installed Coanda diversion structure.  This design will incorporate the Town’s pre-purchased Johnson 
well screens into a gallery that can be backwashed with both pressurized air and pressurized water. We 
anticipate that the design will utilize one single string of screens across the Beaver Creek channel, 
buried in select filter material to collect groundwater that is flowing in the alluvium past the diversion 
facility.  Water collected in the screens will be piped and connected to the existing spring line with 
manually operated valves for backwash operations and manually operated valves to control the rate of 
flow for diversion to the Town Ditch or for redirection back to Beaver Creek. The design will also include 
a row of buried boulders downstream of the infiltration gallery to reduce the risk of failure from a head 
cut originating downstream of the gallery. 
 
The Town will advertise the project for bids utilizing the Town’s contract documents and specifications 
(with any amendments required by RESPEC). Construction is anticipated to occur in late summer when 
flows in Beaver Creek are low to minimize water control and dewatering requirements. We estimate that 
the time needed for construction of this project to be about five weeks, weather permitting.  Of these 
five weeks, we estimate that RESPEC’s construction observation services would only be necessary for 
a three-week period to include the infiltration gallery excavation, installation of the screens and piping in 
the Beaver Creek channel, filter material, and buried boulders. We anticipate that the Town would 
provide construction oversite for the remaining construction work. 
 
RESPEC’s proposed scope of work is as follows: 

• Prepare construction drawings for the infiltration gallery and associated piping, valves, buried 
boulder cutoff, and erosion control and revegetation 

• Prepare quantities, engineer’s estimate, and specification amendments 
• Prepare final design report 
• Respond to bidding RFIs 
• Lead five construction progress meetings 
• Review material submittals 
• Perform construction observation (108 hours)  
• Review quantities and costs for one pay application and change order (if needed) 
• Issue field and work orders as necessary 
• Respond to RFIs 
• Coordinate project design and construction with the Town 
• Prepare the record construction drawings 

 
RESPEC’s estimated fee for providing these services is enclosed as Attachment B. RESPEC will 
coordinate with the Town on a schedule for bidding and construction. We will schedule the construction 
drawings and bid package to be ready for bid advertisement by March 1, 2026. 
 
Please review and let me know if you have any questions.   
 
Sincerely, 

 
Alan J. Leak, PE 
Principal 
cc: Project Central File W0708.25001 

EXHIBIT B



$265/hr $240/hr $185/hr $160/hr $120/hr

Principal
Senior PM 
& QA/QC

Project 
Manager

Project
Engineer

CAD 
Designer

1. 2026 Spring Construction Services
Meetings and Related Coordination (4 meetings) 4 8 12 $2,540
On-site observation and reporting (10 days) 12 48 60 $2,200 $13,960
Review Quantities and Prepare Pay Applications 8 8 $1,480
Subtotal Hours 4 12 64 0 0 80 - -
SUBTOTAL $1,060 $2,880 $11,840 $0 $0 - $2,200 $17,980

2. Post Construction Services
As-built Construction Drawings 2 10 12 $1,570
Subtotal Hours 0 0 2 0 10 12 - -
SUBTOTAL $0 $0 $370 $0 $1,200 - $0 $1,570

Total Hours 4 12 66 0 10 92

TOTAL FEE ESTIMATE $1,060 $2,880 $12,210 $0 $1,200 $2,200 $19,550

Basis of Estimate - Assumptions:
Direct Costs include mileage, housing, field equipment, printing, meeting supplies, and meeting expenses. 
Geotechnical Investigation is not included in the scope and services. 
Hourly rates for individual staff may vary. 

ATTACHMENT A
Fee Estimate

Beaver Creek Diversion Project - 2026 Meridian Construction
Prepared for the Town of Ridgway

RESPEC Company LLC
1/12/2026

Task
Total 

Hours
Direct 
Costs

Total Fee
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$265/hr $240/hr $185/hr $160/hr $120/hr

Principal
Senior PM 
& QA/QC

Project 
Manager

Project
Engineer

CAD 
Designer

1. Design Services
Infiltration Gallery, 90% Design & Sheets 2 2 20 40 20 84 $13,510
Infiltration Gallery, Revisions from Comments 1 2 6 8 8 25 $4,095
Final Design Report, Revision to Current Report 1 2 4 8 15 $2,765
Quantities, Engineer's Estimate, and Specifications 1 3 4 $795
Coordination with Town 2 4 2 8 $1,590
Subtotal Hours 6 7 37 58 28 136 - -
SUBTOTAL $1,590 $1,680 $6,845 $9,280 $3,360 - $0 $22,755

2. Construction Services
Bidding Service (RFIs) 4 4 $740
Meetings and Related Coordination (5 meetings) 5 10 15 $3,175
On-site observation and reporting (15 days) 16 90 106 $4,500 $24,990
Review Pay Applications, one payapp & one CO 3 6 9 $1,515
Review/Issue RFIs, FOs, COs, WOs 1 2 4 7 $1,275
Subtotal Hours 6 16 109 10 0 141 - -
SUBTOTAL $1,590 $3,840 $20,165 $1,600 $0 - $4,500 $31,695

3. Post Construction Services
As-built Construction Drawings 4 4 $740
Subtotal Hours 0 0 4 0 0 4 - -
SUBTOTAL $0 $0 $740 $0 $0 - $0 $740

Total Hours 12 23 150 68 28 281

TOTAL FEE ESTIMATE $3,180 $5,520 $27,750 $10,880 $3,360 $4,500 $55,190

Basis of Estimate - Assumptions:
Direct Costs include mileage, housing, field equipment, printing, meeting supplies, and meeting expenses. 
Geotechnical Investigation is not included in the scope and services. 
Hourly rates for individual staff may vary. 

ATTACHMENT B
Fee Estimate

Beaver Creek Diversion Project - Infiltration Gallery Design and construction MANAGEMENT
Prepared for the Town of Ridgway

RESPEC Company LLC
1/12/2026

Task
Total 

Hours
Direct 
Costs

Total Fee
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January 12, 2026 

Preston Neill 
Town Manager 
Town of Ridgway 
201 N. Railroad St. 
Ridgway, Co 81432 

Dear Preston: 

RE: RESPEC Budget Amendment Request for Beaver Creek Diversion Restoration Project 

This letter is written to request a budget amendment to RESPEC Company, LLC’s (RESPEC) 
contract for the design and construction management of the Beaver Creek Diversion 
Restoration Project. RESPEC’s contract, dated February 21, 2025, included services for 
design and construction management as described in the project scope of services for a not-
to-exceed fee of $568,750 with a completion date of December 31, 2025. Authorization by 
the Town to provide the optional construction services in the amount of $49,495 (which is 
included in the above contract amount) was to be decided once RESPEC completed the final 
design of the project. RESPEC was to complete the design such that construction of the 
project could begin on August 1, 2025, with an estimated construction completion date of 
October 1, 2025. Excluded from RESPEC’s scope was the design of the piping of the 
Ridgeway Ditch which the Town was to contract with another consultant such that the design 
and construction of that portion of the project could be completed prior to August 1, 2025, to 
allow for access to the diversion site for the diversion restoration contractor. 

 As the ditch piping and diversion restoration designs proceeded, difficulties in obtaining an 
agreement with the Wolff Land Company, the landowner upon which the facilities were to be 
constructed, delayed the construction of the ditch piping such that it was subsequently 
included as part of the diversion restoration construction contract.  Meridian was selected as 
the contractor for the project through a construction manager at risk (CMAR) process with 
the construction contract signed on August 6, 2025, and was provided with a notice to 
proceed on August 12, 2025. RESPEC’s 98% construction plans were issued on July 25, 
2025, with 100% construction plans issued to the contractor on August 13, 2025. 

Of RESPEC’s $519,255 allocated for design, RESPEC’s resulting design fee was about 
$468,445, leaving about $52,810 available for potential allocation to design revisions during 
construction and construction services, all which was in addition to the $42, 845 in RESPEC’s 
contract originally allocated for construction services.  The Town authorized RESPEC to 
expend the unused design fee to provide additional construction services up to the total 
amount of RESPEC’s contract. 

RESPEC’s original construction services scope assumed a construction duration of two 
months with 96 hours of time for periodic construction observation (16 days at 6 hours per 
day). The actual duration of construction was four months (August 11th - December 13th) with 
construction of RESPEC’s portion of the design not starting until September 29, 2025. During 

EXHIBIT C



the entire construction period, RESPEC conducted 19 progress meetings (8 in RESPEC’s original 
scope), processed 5 partial pay estimates (2 in RESPEC’s original scope), responded to numerous RFI’s 
(including changes in slide gate, instrumentation, controls, and the collection box design to 
accommodate BABA requirements), and continuous coordination with the Town and its engineer and 
construction observer during construction. 

RESPEC understood that since funding for portions of the project is from the Natural Resource 
Conservation Service (NRCS), the NRCS required daily observation of the project during construction.  
To minimize costs to the Town, RESPEC agreed to have the Town perform its own observation of 
construction of RESPEC’s design of the 18” pipeline from the diversion facility to the 20” pipe.  
However, RESPEC requested that observation of the construction/installation of the COANDA Screen, 
the collection box, and the stream restoration components of the project be performed by RESPEC 
staff who designed those facilities. That work occurred over a six-week period from November 3rd 
through December 12th, 2025.  In that time frame RESPEC provided 184 hours of daily construction 
observation over 29 days of active construction, including some weekends. 
. 
In total, RESPEC has incurred costs of $13,821.63 over RESPEC’s contract value of $568,750 in 
providing these additional services and is requesting a contract amendment in that amount. Please give 
me a call if you have any questions regarding this request.   

Sincerely, 

Alan J. Leak, PE 
Principal 

cc: Project Central File W0708.25001 

EXHIBIT C
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