
 
RIDGWAY TOWN COUNCIL  

 
MINUTES OF REGULAR MEETING 

 
SEPTEMBER 10, 2025 

 
 
 
CALL TO ORDER 
 
The meeting was held both in person and via virtual meeting portal Zoom Meeting, pursuant to 
the Town’s Electronic Participation Policy.  
 
The Mayor called the meeting to order at 5:35 p.m.   In attendance Councilors Grambley, Kroger, 
Schuyler, Scoville, Mayor Pro Tem Lakin and Mayor Clark.   Councilor Montague was absent.  
 
CONSENT AGENDA 
 
1.    Minutes of the Regular Meeting of August 13, 2025. 
 
2.    Register of Demands for September 2025. 
 
3.    Request for water leak adjustment Act. #8248/Pryor. 
 
4.    Renewal of liquor store license for The Liquor Library. 
 
ACTION: 
 
It was moved by Councilmember Kroger, seconded by Mayor Pro Tem Lakin and carried 
unanimously to approve the consent agenda.  
 
PUBLIC REQUESTS AND PRESENTATIONS    
 
 5.   Presentation of the 2024 Fiscal Year Audit  
 

Pete Blair with Blair and Associates presented the Management Discussion and Analysis for 
Fiscal Year Ended December 31, 2024 and reviewed the annual audit with the Council.  
 
He reported Town assets exceeded liabilities by $20,794,716 which is the net position on 
December 31st, with an increase of $1,088.056 over the prior year.  The General Fund 
balance was $5,144,653, an increase of $760,304 over the prior year; long term debt 
decreased by $125,305 with no new debt issued; property, sales and other taxes totaled 
$2,824,925 or 77% of the revenues. The Water Fund current cash assets are $2,224,020 
and Sewer Fund $1,938,048.  
 
He stated “everything is positive” as all funds “went up”; “ you did an excellent job, stayed the 
course, increased all funds, which is remarkable when everyone else is holding flat”.   

 
6.    Proclamation Declaring September 2025 as National Suicide Prevention Awareness Month  
 

Heidi Gofforth with Tri-County Health Network asked the Council to adopt a proclamation 
declaring September as National Suicide Prevention Awareness Month. The Mayor noted 
the importance of “breaking the stigma of mental health” and “talking about it” as evidence 
has proven that seeking help will decrease the chance of a person committing suicide. 
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ACTION: 
 
Councilmember Kroger moved to approve the Proclamation declaring September 2025 as 
National Suicide Prevention Awareness Month Mayor Pro Tem Lakin seconded and the motion 
carried unanimously.  
 

7.    Request to hold Defend our Democracy rally in Hartwell Park, and march along Highway 62  
 

Al Lowande on behalf of Ridgway Ouray Community Council requested permission to hold a 
Defend our Democracy rally in Hartwell Park and a march along Highway 62, on September 
28th.  He noted the organization will be hiring a security person as the Marshals Department 
will not have extra staff coverage that day. 

 
ACTION: 
 
Moved by Mayor Pro Tem Lakin with a second by Councilor Kroger, the motion to approve the 
application for the Defend Democracy rally and march, was approved unanimously.  
  
PUBLIC HEARINGS 
 
8.    Extension request to meet conditions of approval of Preserve PUD Preliminary Plat; Location: 

Savath Subdivision Part of Outlot A and Woodford Addition; Address: TBD County Road 23  
 

Staff Report dated 9-5-25 from Planner Kemp presenting a request for extension on the 
Preserve PUD Preliminary Plat. 
 
Planner Kemp presented a background on the preliminary plat for the Preserve PUD.  
Originally placed on hold in 2008, the project began again in 2018, and since has had two 
approvals of two year extensions, the last to expire in September of 2026.  She reported the 
applicant is preparing for infrastructure and construction should extend into the 2027 building 
season, and they are seeking another extension.  
 
Chris Hawkins with Alpine Planning, addressed the Council on behalf of the applicant 
Dalwhinnie Group LLC.   He explained the request is being made due to construction 
schedules which will commence in spring of 2026, will conclude in the fall of 2027.  Additionally 
the applicant is waiting for approval from the Colorado Department of Health regarding the 
Town required lift station, which can take six to eight months to receive.  
 
There were comments from the Council. 

 
ACTION:   
 
Moved by Councilor Schuyler, seconded by Councilor Scoville and unanimously carried to 
approve the extension request to meet conditions of the approval of Preserve PUD Preliminary 
Plat.   
 
POLICY MATTERS 
 
9.    Resolution No. 25-08 Adopting the Ouray County Hazard Mitigation Plan 2025  
 

Glenn Boyd, Ouray County Emergency Manager, presented the multi-jurisdictional Ouray 
County Hazard Mitigation Plan which has been adopted by the County and City of Ouray.  He 
explained the plan must be adopted every five years pursuant to Federal Emergency 
Management (FEMA) regulations, and allows for application of State and Federal funding  for 
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hazards.  He noted that both FEMA and the State Homeland Authority have reviewed and 
approved the plan. 
 

ACTION: 
 
Councilor Schuyler moved to approve Resolution No. 25-08 Adopting the Ouray County Mitigation 
Plan 2025.  Councilmember Kroger seconded and the motion carried unanimously. 
 
10.  Release of Subdivision Improvement Agreement for Riverfront Village PUD  
 

Staff Report dated 9-2-25 from the Town Manager presenting a request to release the 
Riverfront Village PUD Subdivision Improvement Agreement.  
 
Manager Neill explained the Town entered into a Subdivision Improvement Agreement with 
the developer of Riverfront Village PUD on 1-3-24 and the terms of the agreement have now 
all been met. 

 
ACTION:  
 
Mayor Pro Tem Lakin moved to release the Subdivision Improvement Agreement between Alpine 
Homes-Ridgway LLC and the Town of Ridgway, and the associated irrevocable letter of credit, 
as terms of the agreement have been met.  Councilor Grambley seconded the motion which 
carried unanimously.  
 
11.  Agreement for Services between Ouray County, City of Ouray, Town of Ridgway and Home 

Trust of Ouray County Concerning Affordable Housing Services  
 

Staff Report from the Town Manager dated 9-4-25 presenting an agreement for Affordable 
Housing Services.   
 
The Town Manager reported in December of 2024 the Town, City and County of Ouray 
entered into an Intergovernmental Agreement establishing an Affordable Housing Services 
Administrator. A request for proposals was issued and on May 29th one proposal was 
received from the Home Trust of Ouray County.  An interview was held and it was clear the 
Home Trust has little experience with the many of the duties and services identified in the 
scope of services, however the three agencies agreed to recommend approving a service 
contract for a “one year trial run”.  The total to be split between the three jurisdictions would 
be $100,157 and the services will begin in mid October of this year.  
 
Andrea Sokolowski, Executive Director of the Home Trust, addressed the Council and 
reported three applicants were interviewed for the administrator position, and a candidate 
has been chosen. 

 
ACTION: 
 
Councilor Scoville moved to approve the Agreement for Services between Ouray County, City of 
Ouray, Town of Ridgway and Home Trust of Ouray County concerning affordable housing 
services with changes to the agreement of an October start date and financial changes.  
Councilmember Kroger seconded the motion, on a call for the vote the motion carried 
unanimously.  
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12.  Introduction of Ordinance No. 03-2025 Amending Section 7-4-8 “Landscape Regulations” of 
the Ridgway Municipal Code  

 
Staff Report from the Town Planner dated 9-4-25 presenting a proposed ordinance amending 
the Municipal Code section pertaining to landscape regulations. 
 
Planner Kemp explained State Senate Bill 24-005 prohibits the installation of nonfunctional 
turf, artificial turf and invasive plant species on non-residential property for new development 
and applicable redevelopment projects after January 1, 2026.   She noted the current Town 
Landscape Regulations comply with portions of SB24-005 by prohibiting noxious and 
invasive species, however does not comply as artificial turf is allowed in areas as part of the 
“non-live groundcover” classification.   
 
She reported staff is proposing modifications to Municipal Code Section 7-4-8 Landscape 
Regulations by clarifying the intent of the regulations to be more concise; make the 
regulations apply to all construction and change of use projects; apply to projects which 
require a building permit and result in disturbance of more than 50% of the aggregate 
landscape area; remove artificial turf as an option for non-live groundcover and note turf used 
to meet the requirement should only be “functional turf”; allow shrubs in three gallon size; 
clarify requirements, water conservation, exceptions or deviations. She noted the Town can 
institute regulations more restrictive than the State regulations, but cannot be less restrictive.  
 
There were questions from the Council asking if the Senate bill applies to commercial 
properties, why it is being applied as a regulation to residential; the reason for elimination of 
artificial turf; and process for requests for exemption.  There was discussion among the 
Council. 

 
ACTION:   
 
Mayor Pro Tem Lakin moved to introduce Ordinance No. 03-2025 Amending Section 7-4-8 
“Landscape Regulations” of the Ridgway Municipal Code.  Councilor Schuyler seconded the 
motion.  On a call for the vote the motion passed with Councilors Grambley and Scoville voting 
no.  
 
13.  Presentation of Ridgway FUSE Creative Main Street Plan  
 

Staff Report from the Community Initiatives Facilitator dated 9-10-25 presenting a proposed 
Creative Main Street Plan for 2025 through 2028. 

 
Facilitator Tera Wick presented a background on the proposed 2025-2028 FUSE Creative 
Main Street Plan. Co-chair of the FUSE Committee Donna Jaffe presented the content of the 
plan which is organized under “the four pillars of the Main Street Approach”.  These include 
design, organization, promotion and economic vitality.  She noted the plan will guide program 
implementation over the next three years, allowing staff to coordinate annual work plans, 
budgets and reporting.  
 

ACTION: 
 
Moved by Mayor Pro Tem Lakin, seconded by Councilor Kroger and unanimously carried to 
approve the 2025-2028 FSUE Creative Main Street Plan.  
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14.  Presentation of Decker Community Room Management Plan  
 

Memo from the Community Initiatives Facilitator dated 9-10-25 presenting a proposed plan 
for management of the Decker Community Room. 

 
       Facilitator Wick explained 18 months ago the Town opened the Decker Community Room 

and staff has “been learning along the way” regarding needs for room uses.  Arielle Bielak 
coordinator for the room, reported from January to June of this year there were 97 uses of 
the multi use space such as meetings, presentations, private events, workshops, classes and 
art shows. She presented a management plan which focuses on making the space more 
available, signage, visibility, community engagement, volunteer opportunities, enhancing the 
space and operations.  

 
       There was discussion and comments by the Council, noting the need for the facility to be  

open more often with consistent hours, and insulating the exposed pipes in the ceiling. 
 
ACTION:  
 
Councilmember Kroger moved, with a second by Mayor Pro Tem Lakin to accept the Decker 
Community Room Management Plan.  The motion carried unanimously.  
 
15.  Update from the Ridgway Sustainability Advisory Board   
 

David Kehmeier, Sustainability Advisory Board (SAB) Chairperson presented an update on 
items the board is addressing.  These include staggering terms for members of the board; 
preparing a net zero by 2030 roadmap; community outreach and education; energy code 
amendments; festival and event waste reduction.  

 
16.  Appointments to Sustainability Advisory Board  
 

Staff Report from the Town Manager dated 9-5-25 regarding appointment of members to the 
Sustainability Advisory Board.  

 
Manager Neill reported on expiration of terms for current members on the board, and letters 
of interest were solicited to fill a vacancy and none were received by the deadline.  
 

ACTION:   
 
Moved by Councilor Scoville, seconded by Mayor Pro Tem Lakin and unanimously carried to 
appoint Dana Ivers and Dave Jones to the Sustainability Advisory Board for one-year terms and 
direct staff to readvertise the vacant Sustainability Advisory Board position for the next month.  
 
17.  Notice of Award for the Highway 62 Banner Structure Project  
 

Staff Reported dated 9-2-25 from the Town Manager pertaining to the Banner Structure 
Project on Highway 62. 
 
The Town Manager reported a request for quote was issued for the Banner Structure Project 
on July 9th and none were received by the due date of August 1st.  Staff reached out to a 
variety of contractors to solicit interest and quotes and on August 21st a quote was received 
from Tri-M Construction LLC in the amount of $159,849.  The amount budgeted for the project 
is $100,000.  He noted though the bid is above the budgeted amount staff feels the General 
Fund Budget can accommodate the overage.  
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ACTION: 
 
Councilor Schuyler moved to issue Notice of Award for the State Highway 62 Banner Structure 
Project to Tri-M Construction, LLC at an amount not to exceed $159,849, Councilor Kroger 
seconded, the motion carried unanimously.  
 
18.  Report on common consumption areas under the Colorado Liquor Code  
 

Staff Report from the Town Clerk dated 8-4-25 presenting information on Colorado Liquor 
Codes pertaining to common consumption areas. 
 
The Town Clerk explained Council had requested information on formation of an 
Entertainment District on Clinton Street.  She reported under Colorado Liquor Codes an 
entertainment district is a common consumption area that uses physical barriers to close the 
area to motor vehicles and limits pedestrian access, and must contain 20,000 square feet of 
premises.  She noted these requirements eliminate the use of Clinton Street, as the current 
licensed facilities do not total 20,000 square feet, and the Town would need to close Clinton 
Street to vehicles, including delivery trucks.    
 
She reported communal dining areas in outdoor spaces can be used for food and alcohol 
beverage service by two or more licensed premises for on-premises consumption, as long 
as the area is located within 1,000 feet of the permanent licensed premises.  She noted 
currently there are four licensed premises adjacent to one another on the south side of 
Clinton Street, and this option would be available to them, and allow for the movement of 
food and alcoholic beverages within the communal dining area, as long as the licensees have 
a control plan regarding how to manage, supervise and control the area; obtain insurance; 
and individually complete an application to modify the licensed premises, and pay a fee to 
the State, to include communal outdoor dining to the existing license. 
 
There were comments by the Council.  

 
19.  Rescind current fire restrictions  
 

The Town Manager reported the Town is currently in Stage 2 Fire Restrictions, and the 
County recently  rescinded all county-wide fire restrictions,  

 
ACTION: 
 
Moved by Mayor Pro Tem Lakin, seconded by Councilor Scoville to ratify and move fire 
restrictions to Stage 1, the motion carried unanimously. 
 
ACTION: 
 
Mayor Pro Tem Lakin moved to rescind all fire restrictions in the Town of Ridgway, 
Councilmember Kroger seconded and the motion was unanimously carried.  
 
MISCELLANEOUS REPORTS 
 

The Manager presented a proposed schedule of meetings for preparation of the 2026 Fiscal 
Year Budget, and noted the budget retreat will be held on October 4th.  

 
 The Town Manager presented an overview of the written monthly Managers Report. 
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The Mayor noted two workshops are being offered from the Colorado Municipal League and 
encouraged members to attend.   
 

ADJOURNMENT 
 
The meeting adjourned at 8:15 p.m. 

  
Respectfully Submitted, 
 
 
Pam Kraft, MMC 
Town Clerk 
 
 
 


