
 

 
 

 

Ridgway FUSE Meeting 

Tuesday, May 20th - 5:00 – 7:30 pm Ridgway Town Hall 

201 North Railroad St - Ridgway, Colorado 
Zoom location: https://us02web.zoom.us/j/86982487243?pwd=a3A4ZXpoSTNPazhFN1RWcGNBMllQUT09  
Meeting ID: 869 8248 7243 Passcode: 151507   One tap mobile +13462487799,,86982487243#,,,,*151507#  

 
Background and Purpose: The Ridgway FUSE committee has dedicated May’s regular monthly 

meeting to a facilitated conversation with Ridgway Area Chamber of Commerce (RACC) board of 

directors and staff. The purpose of the co-planned meeting is to deepen shared understanding 

between the entities about how RACC, FUSE and Town are supporting Ridgway’s economic 

development & vitality goals and to find ways to maximize efficiency and effectiveness by clarifying 

roles. Professional facilitation will be provided by Sheryl Trent through the assistance of 

Department of Local Affairs/Colorado Main Street.  

AGENDA 

 

Powerpoint Presentation - Click or Scan Here 

 

5:00  Arrival, Light Refreshments 

 

5:25  Welcome, Introductions, and Purpose  

  Operating Agreements 

 

5:35  Setting the Stage: Where are we Now? 

  Master Plan Community Values and Goals 

  Mission Statements 

  Reporting Structure 

  Funding Structures 

  Main Street Information 

Questions? 

 

5:50  FUSE Economic Projects 

Questions? 

 

https://us02web.zoom.us/j/86982487243?pwd=a3A4ZXpoSTNPazhFN1RWcGNBMllQUT09
https://us02web.zoom.us/j/86982487243?pwd=a3A4ZXpoSTNPazhFN1RWcGNBMllQUT09
https://docs.google.com/presentation/d/1iq3scni_rM7gGn2exBiiJAYH0NVtSDLU/edit?usp=drive_link&ouid=114230276201930339636&rtpof=true&sd=true


 

 
 

6:05  RACC Economic Projects 

Questions? 

 

 

6:20  Town Economic Projects 

Questions? 

 

6:30  Break 

 

6:35  Facilitated Discussion 

● Where are there overlaps?  
● What are the strengths of each organization? 
● Where does your organization need support from the other? 
● What support can we prioritize? 
● Should there be a process for checking in before taking on new 

initiatives? 
 

7:20  Action Plan: What Happens Next?  

 

7:25  Wrap Up and Close 
 

 

 


