
 
RIDGWAY TOWN COUNCIL  

 
MINUTES OF REGULAR MEETING 

 
JULY 9, 2025 

 
 
 
CALL TO ORDER 
 
The meeting was held both in person and via virtual meeting portal Zoom Meeting, pursuant to 
the Town’s Electronic Participation Policy.  
 
The Mayor called the meeting to order at 5:30 p.m.   The Council was present in its entirety with 
Councilors Grambley, Kroger, Montague, Schuyler, Scoville, Mayor Pro Tem Lakin and Mayor 
Clark in attendance. 
 
CONSENT AGENDA 
 
1.    Minutes of the Regular Meeting of June 11, 2025.  
 
2.    Minutes of Special Meeting on June 2, 2025.  
 
3.    Register of Demands for July 2025. 
 
4.    Renewal of restaurant liquor license for Greenwoods.  
 
5.    Renewal of restaurant liquor license The Old Firehouse.  
 
6.    Renewal of tavern liquor license for the Sherbino Theater. 
 
ACTION: 
 
It was moved by Councilmember Kroger, seconded by Mayor Pro Tem Lakin and carried 
unanimously by a roll call vote to approve the consent agenda.  
 
POLICY MATTERS 
 
7.    Confirmation of Stage III Water Restrictions  
 

Staff Report dated 7-2-25 from the Town Manager requesting confirmation or amendment of 
Stage III Water Restrictions promulgated by the Mayor. 

 
The Town Manager displayed a PowerPoint presentation regarding the Town’s water supply.  
He explained the main water source comes from the west face of Whitehouse Mountain, goes 
through the Beaver Creek Diversion into Ridgway Ditch and ends up in Lake Ottondawanda; 
a transmission line moves the water from pre-sedimentation ponds to treatment, and then 
into the distribution system. There is a second supply from Happy Hollow headgate and ditch.  
Last summer during a 100 year rain event the diversion gave way and was filled with mud, 
boulders and debris, leaving the Town without the main source of water.  This summer the 
Town instituted voluntary water restrictions, but the demand has been exceeding the supply, 
and for the first time Stage 3 Water Restrictions were enacted.   After initiating the restrictions, 
the Town purchased pipe and railroad ties and set up a temporary solution laying the pipe 
from the diversion to run across ground down to Ridgway Ditch, which is bringing water into 
the pre-sedimentation ponds.  Usual water flow measurement is 1.5 cfs and the temporary 
line is currently bringing in 1.1 cfs which is helping to fill the ponds.  Manager Neill asked for 
ratification of the Stage III Water Restrictions, noting public outreach is being conducted along 
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with stopping the watering of lawns in Town parks.  He stated an evaluation plan will be 
reviewed this summer, and staff will look into a future water management plan.  

 
There were comments from the Council and discussion ensued regarding setting the 
restrictions at Stage II instead of Stage III.  
 
There were comments and questions from the audience.  
 
There were questions from the Town Council to the Town Engineer. 

 
ACTION: 
 
Councilor Schuyler moved to remain in the current, Stage III Water Restrictions.  Councilmember 
Kroger seconded and the motion carried by a roll call vote with Councilor Scoville voting no.  
 
8.    Update on the Beaver Creek Diversion Restoration Project  
 

Staff Report from Town Engineer, Joanne Fagan, presenting an update on the Beaver Creek 
Diversion Restoration Project.  

 
The Town Engineer presented an update on the restoration project of the Beaver Creek 
Diversion.  She explained the plans to restore the area are 60% complete, staff has met with 
funding agencies and contractors, and the contractors are working to prepare the cost 
estimate with a 20% contingency.  Staff is expecting 90% of the plans will be completed by 
July 22nd and Council will be asked at a Special Meeting the third week of the month, to 
accept the construction cost, or decide on a different price, or direction.  Arrangements with 
Wolfe Cattle Company for use of the ranch road to reach the construction site is underway.  
Once construction is completed, the Town will need to locate another access to reach the 
diversion site.  She noted there are remnants of a road along the ditch that makes its way to 
County Road 5, but there are areas where the road “gets treacherous”.  She also reported 
water will need to be piped three quarters of a mile to reach public property, and it is uncertain 
if the project emergency funding can be used to fund this part of the project.    

 
There were questions from the Council.  

 
9.    Setting date for a Special Town Council meeting in July  
 

The Town Manager requested the Council set a meeting date for a special meeting to review 
the construction agreement for the restoration of the Beaver Creek Diversion.  It was agreed 
to meet on July 24th at 3:00 pm.  

 
PUBLIC REQUESTS AND PRESENTATIONS    
 
10.  Presentation regarding proposed tobacco retail licensing  
 

Becca Doll-Tyler, with the Ouray County Public Health Agency, displayed a PowerPoint 
presentation regarding reducing the impact of tobacco and nicotine use through issuance of 
Tobacco Retail Licenses.  She presented local statistics of youth having access to, and using, 
nicotine products.  She noted “additive nicotine products” like “gum, tablets and toothpicks” 
“start youth using the products” and then “they become addicted”.  She noted 87.5% of 
students are not refused purchase due to their age, which is a 20% increase from 2021. She 
proposed implementation of a local tobacco retail license which would “track and support 
retailers, and hold them accountable “ noting “in the last six months two of the local seven 
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retailers failed compliance checks”.  She noted “other communities around us have a tobacco 
retail license” it is becoming a “growing regional effort”.   

 
There were comments by the Council.   
 
Speaking from the audience Caroline Dressler spoke in support. 
 
There was discussion between Council and staff.   It was noted the item will be brought 
back before the Council.  

 
11.  Request to close public rights-of-ways for the annual Noel Night  
 

The Town Clerk presented an application for the annual Noel Night special event on 
December 5th which includes closure of rights-of-way for a parade.   

 
The Council discussed the proposed parade route.  

 
ACTION: 
 
Councilor Kroger moved to approve the special event application for Noel Night and approve the 
proposed parade route as shown on the map, Councilmember Scoville seconded and the motion 
carried unanimously on a roll call vote.    
 
POLICY MATTERS 
 
12.  Release of Subdivision Improvement Agreement for Vista Park Commons  
 

Staff Report dated 7-3-25 from the Town Manager presenting consideration of releasing the 
Subdivision Improvements Agreement and associated Irrevocable Letter of Credit for Vista 
Park Commons.  
 
Manager Neill reported Council entered into a Subdivision Improvement Agreement with the 
developer of Vista Park Commons Subdivision on February 8, 2023.  A majority of the terms 
of the agreement have been met, and will be completed after receipt of final CAD files and 
payment of outstanding Town services. 

 
There were questions and comments from the Council.  There was concern raised regarding 
standing water in the gravel driveway.    There was discussion between Council and staff.  
Council agreed to direct staff to verify the driveway is permeable and there is adequate 
drainage, and continue the item to the next meeting.  

 
ACTION: 
 
Councilmember Kroger moved, Mayor Pro Tem Lakin seconded, to table the discussion of release 
of the subdivision improvement agreement for Vista Park Commons until more information is 
gathered.   The motion carried unanimously on a roll call vote.  
 
13.  Memorandum of Understanding with the Ridgway Chautauqua Society pertaining to the 

Ridgway Independent Film Festival  
 
The Mayor stepped down due to a conflict of interest.  Councilmember Montague received the 
gavel. 
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The Town Manager explained a few months prior the Council directed staff to form a 
partnership with the Chautauqua Society, also known as the Sherbino Theater, for assistance 
and participation in the annual Ridgway Independent Film Festival (RIFF). He presented the 
Council with a Memorandum of Understanding (MOU) which requires a financial obligation 
by the Town of $17,000.  

 
There were question from the Council, and discussion ensued.  There was direction to include 
in the agreement receipt of a line item listing of where the funds are spent; that all donations 
go the Ridgway Independent Film Festival not the Sherbino Theater; a restricted account is 
maintained to manage the Town funds.  

 
ACTION: 
 
Moved by Councilmember Scoville, seconded by Councilmember Schuyler to approve the MOU 
between the Town of Ridgway and Ridgway Chautauqua Society, dba The Sherbino, concerning 
the Ridgway Independent Film Festival, ensuring the funds are placed in a restricted account, all 
receipts and donations go to RIFF, itemized list of where funds were spent.  After a call for the 
vote the motion carried on a roll call vote with Councilor Grambley abstaining from the vote.  
 
Mayor Clark returned to sit with the Council.  
 
14.  Resolution No. 25-07 Supporting Public Lands  
 

The Mayor presented a proposed resolution supporting the protection of public lands. 
 
Speaking from the audience Bo Nerlin spoke in support of the resolution and noted the need 
to protect public lands from being sold to private interests.  

 
ACTION: 
 
Moved by Councilor Schuyler, seconded by Councilmember Kroger, the motion to approve  
Resolution No. 25-07 Supporting Public Lands carried unanimously on a roll call vote.  
 
15.  Letter of Intent for the Local Implementation, Mitigation, and Policy Action (Local IMPACT) 

Accelerator grant opportunity  
 

Councilmember Schuyler presented an opportunity for Eco Action Partners to apply for Local 
IMPACT Accelerator grant funds on behalf of the Town for use to bolster local resilience, 
reduce emissions and advance other State priorities such as improved air quality. He stated 
the Sustainability Advisory Board is recommending the Council approve the application for 
the grant funds. 

 
There were comments by the Council and it was agreed to bring a concept paper on the 
proposal to the Special Meeting on June 24th.   

 
16.  Confirmation of Emergency Restrictions on burning and fires within the Town  
 

Staff Report dated 7-2-25 from the Town Manager requesting confirmation of the emergency 
restrictions placed on burning and fires within the Town.  

 
Manager Neill reported Ouray County entered into Stage 1 Fire Restrictions on July 1st, which 
promoted the Town to also declare restrictions on burning and fires.  He noted the emergency 
restrictions require Council approval.  
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ACTION: 
 
Councilor Schuyler moved to confirm the emergency restrictions on burning and fires within the 
Town of Ridgway.   Councilor Scoville seconded and the motion carried unanimously on a roll call 
vote.   

 
MISCELLANEOUS REPORTS 
 

The Manager presented a proposed schedule of meetings for preparation of the 2026 Fiscal 
Year Budget, and reviewed it with the Council.  

 
 The Town Manager presented an overview of the monthly written Managers Report. 
 
Councilor Schuyler addressed the recent Sustainability Advisory Committee meeting.  
 
Councilmember Montague reported on the Planning Commission.  
 

ADJOURNMENT 
 
The meeting adjourned at 7:25 p.m. 
 
  
 
Respectfully Submitted, 
 
Pam Kraft, MMC 
Town Clerk 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 


