RIDGWAY TOWN COUNCIL
MINUTES OF SPECIAL MEETING

JULY 24, 2025

CALL TO ORDER

The meeting was held both in person and via virtual meeting portal Zoom Meeting, pursuant to
the Town’s Electronic Participation Policy.

The Mayor called the meeting to order at 3:00 p.m. in the Decker Community Room, 675 Clinton
Street, Ridgway, Colorado. In attendance Councilors Grambley, Kroger, Montague, Schuyler,
Mayor Pro Tem Lakin and Mayor Clark. Councilmember Scoville was absent.

Town Clerk’s Notice of Special Meeting dated July 10, 2025.

1. Review of Scope of Work and Guaranteed Maximum Price to proceed with construction of
the Beaver Creek Diversion Restoration Project and execution of construction agreement

Memorandum dated 7-22-25 from the Town Manager presenting information on construction
agreement for the Beaver Creek Diversion Restoration Project.

Manager Neill explained RESPEC Engineering has provided 90% design drawings for the
Beaver Creek Diversion Project. Meridian Contracting Inc. has been providing
preconstruction services related to the design and cost estimating. Based on the design
drawings, Meridian has prepared, through the the CMAR construction delivery method, a
guaranteed maximum price plus a 20% contingency, and staff has developed a Construction
Services Agreement. He reported if the price of $ 2,365,832, including project contingency
allowance, is acceptable to the Council construction can begin in early August. The price
also includes pre-mobilization if the project goes into 2026.

He noted the Town has secured the needed financing mechanisms to advance this project
through an Emergency Bridge Loan from the Colorado Water Conservation Board for an
amount not to exceed $8,080,000 ($8,000,000 for project costs and $80,000 for the 1%
service fee); a grant and agreement award from the NRCS Emergency Watershed Protection
Program for $4,311,369 of federal and non-federal funds and $430,000 for technical
assistance for engineering services; a grant from the Colorado Department of Public Safety
Emergency Management Disaster Fund for $2,000,000 with a local match requirement.

There were comments from Alan Leak, RESPEC Principal Engineer in Charge; and
questions from the Council.

ACTION:

Councilmember Montique moved to authorize staff to execute a Construction Services Agreement
between the Town and Meridian for the Beaver Creek Diversion Restoration Project for a
guaranteed maximum price of no more than $2,400,000 with that amount including project
contingency allowances. Councilor Grambley seconded and the motion carried unanimously on
a roll call vote.

2. Release of Subdivision Improvement Agreement for Vista Park Commons

Staff Report dated 7-22-25 from the Town Manager presenting a request for release of the
Subdivision Improvement Agreement for Vista Park Commons.
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Manager Neill noted at the previous meeting Council was asked to release the Subdivision
Improvement Agreement for Vista Park Commons, and concerns had been raised regarding
drainage of the parking lot. He reported staff has verified the parking area was built to
specifications, and is recommending release of the associated irrevocable letter of credit.

ACTION:

Moved by Councilor Schuyler to release the Subdivision Improvement Agreement for Vista Park
Commons and the associated irrevocable letter of credit, as terms of the Agreement have been
fully met, with a second by Councilor Kroger the motion carried unanimously on a roll call vote.

3. Request for authorization to submit Letter of Intent for Local Impact Accelerator Grant Program

Continued from the previous meeting, Council Schuyler reported the Sustainability Advisory
Board is recommending allowing Eco Action Partners to apply for a Local Impact Accelerator
Grant on behalf of the Town. The grant funds could assist in the boards hopes to bring the
Town to “net zero by 2030” including “fuel switching of all Town facilities and equipment”. He
explained the grant would be written by Eco Action Partners and if successful would be
awarded in December of this year, and would require a five percent match by the Town for
two to three years of the grant process.

There were comments by the Council.
ACTION:

It was moved by Councilor Kroger, with a second by Councilor Schuyler to submit the Ridgway
IMPACT Accelerator Letter of Intent. The motion carried unanimously by a roll call vote.

ADJOURNMENT

The meeting was adjourned at 3:35 p.m.

Respectfully Submitted,

Pam Kraft
Town Clerk



