Ridgway Town Council
Regular Meeting Agenda
Wednesday, March 10, 2021

Due to COVID-19, and pursuant to the Town’s Electronic Participation Policy,
the meeting will be conducted via a virtual meeting portal

Join Zoom Meeting
https://us02web.zoom.us/j/89996864627 ?pwd=ZnAxczISUzVpYzdmK3hYK2xPckE4dz09

Meeting ID: 899 9686 4627
Passcode: 232564

Dial by your location
+1 346 248 7799 US

+1 253 215 8782 US
+1 312 626 6799 US

5:30 p.m.

ROLL CALL Councilors Angela Ferrelli, Kevin Grambley, Beth Lakin, Russ Meyer, Terry
Schuyler, Mayor Pro Tem Eric Johnson and Mayor John Clark.

ADDITIONS & DELETIONS TO THE AGENDA

ADOPTION OF CONSENT CALENDAR  All matters listed under the consent calendar are
considered to be routine by the Town Council and enacted by one motion. The Council has
received and considered reports and recommendations prior to assigning consent calendar
designations. Copies of the reports are on file in the Town Clerk’s Office and are available to the
public. There will be no separate discussion on these items. If discussion is requested, that item
will be removed from the consent calendar and considered separately.

1. Minutes of the Regular Meeting of February 10, 2021.

2.  Minutes of the Joint Workshop Meeting of February 18, 2021.

3. Minutes of Joint Workshop Meeting of March 4, 2021.

4. Register of Demands for March 2021.

PUBLIC COMMENTS Established time for the public to address the Council regarding any item
not otherwise listed on the agenda. Comments will be limited to 5 minutes per person.

PUBLIC REQUESTS AND PRESENTATIONS Public comments will be limited to 5 minutes per
person; discussion of each item may be limited to 20 minutes.

5. Introduction of Community Planning Strategies as planning services consultant for the Town of
Ridgway - Town Manager.

6. Water and Land Committee for the Uncompahgre Valley Presentation - Mike Berry, Tri-County
Water Conservancy District.

7. Mulching Program Presentation - Jennifer Nelson.


https://us02web.zoom.us/j/89996864627?pwd=ZnAxczlSUzVpYzdmK3hYK2xPckE4dz09
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8. Request for use of sidewalk rights-of-ways, Hartwell Park and the stage, and Rollans Park for
Solstic/Fete de la Musique event on June 20" - Trisha Moran, Weehawken Creative Arts.

PUBLIC HEARINGS Public comments will be limited to 5 minutes per person; hearings may be
limited to 20 minutes.

9. Adoption of Ordinance No. 03-2021 Amending the Official Zoning Map by Rezoning a portion
of Track 1 and Lot 2E, Lots 4D, 5D, 3E, and 4E of the Lena Street Commons Planned Unit
Development from Historic Business (HB) to General Commercial (GC) - Town Manager.

POLICY MATTERS Public comments will be limited to 5 minutes per person; overall discussion of
each item may be limited to 20 minutes.

10. Review and action on Owner’s Recognition Agreement between the Town of Ridgway,
Bridgewater Bank, and Artspace Ridgway Limited Partnership concerning the Ridgway Space
to Create Project - Town Attorney.

11. Review and direction on community anchor build as part of Region 10, Phase 2 DOLA
Broadband Grant - Town Manager.

12. Discussion and direction on Hartwell Park Performing Arts Stage fee schedule - Town
Manager.

13. Resolution No. 21-03 Adopting the 2020 Ouray County COVID-19 Economic Resiliency Study
- Town Manager.

14. Resolution No. 21-02 Canceling the April 6, 2021 Regular Election; acknowledgment of the
Town Clerk’s declaration of candidates elected - Town Clerk.

15. Discussion regarding appointment of member to the Town Council - Town Clerk.

16. Approval of purchase of a used Hydro-Vac Excavator Trailer, as budgeted in the 2021 Fiscal
Year Budget, and discussion regarding acquisition of a used street sweeper - Town
Clerk/Treasurer.

17. Resolution No. 21-04 Supporting President Biden’s Temporary Pause on Qil and Gas Leasing
on Federal Public Lands - Mayor Clark.

WRITTEN REPORTS Written reports may be provided for informational purposes prior to the
meeting updating Council on various matters that may or may not warrant discussion and action.

18. Town Manager’s Report.

EXECUTIVE SESSION The Council will enter into a closed session pursuant to 1) Colorado
Revised Statutes 24-6-402(4)(b) for the purpose of receiving legal advice regarding enforcement of
the Town of Ridgway Municipal Code and uses within the Residential Zone District, and 2)
Colorado Revised Statutes 24-6-402(4)(f) for discussion of a personnel matter concerning the
Town Manager’s annual performance evaluation.

COUNCIL COMMITTEE REPORTS Informational verbal reports from Councilors pertaining to the
following committees, commissions and organizations:
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Committees & Commissions:

Ridgway Planning Commission - Councilor Meyer and Mayor Clark

Ridgway Parks, Trails & Open Space Committee - Mayor Pro Tem Johnson
Ridgway Creative District Creative Advocacy Team - Councilor Grambley
Ridgway Scholarship Committee - Mayor Pro Tem Johnson and Mayor Clark

Board Appointments:

Ouray County Weed Board - Councilor Lakin; alternate - Town Engineer

Ouray County Joint Planning Board - Councilor Meyer, citizens Rod Fitzhugh & Tom McKenney;
alternate - Mayor Pro Tem Johnson

Sneffels Energy Board - Councilor Lakin and Public Works Services Administrator; alternate -
Mayor Pro Tem Johnson

Region 10 Board - Mayor Clark

WestCO Dispatch Board - Town Marshal; alternate - Town Manager

Gunnison Valley Transportation Planning Region - Town Manager; alternate - Public Works
Services Administrator

Ouray County Transit Committee - Public Works Services Administrator; alternate - Town Manager

Ouray County Water Users Association - Councilor Meyer

Liaisons:

Chamber of Commerce - Councilmember Lakin
Communities That Care Coalition - Mayor Clark
Ouray County Fairgrounds - Councilor Schuyler

ADJOURNMENT

Deadline for agenda items for next regular meeting, Wednesday, April 7, 2021 at 4:00 p.m., Town
Clerk’s Office, 201 N. Railroad Street, Ridgway, Colorado.



Consent Agenda



RIDGWAY TOWN COUNCIL
MINUTES OF REGULAR MEETING

FEBRUARY 10, 2021

CALL TO ORDER

The Town Council convened via Zoom Meeting, a virtual meeting platform, pursuant to the Town’s
Electronic Participation Policy, due to the COVID-19 pandemic.

The Mayor called the meeting to order at 5:30 p.m. via Zoom Meeting. In attendance Councilors
Ferrelli, Grambley, Lakin, Meyer, Schuyler and Mayor Clark. Mayor Pro Tem Johnson was not
present for the roll call.

EXECUTIVE SESSION

The Town Attorney suggested the Town Council enter into an executive session pursuant to
Colorado Revised Statutes 24-6-402(4)(b) for the purpose of receiving legal advice regarding the
Ridgway Space to Create Project.

ACTION:

It was moved by Councilor Schuyler, seconded by Councilmember Meyer and unanimously
carried on a roll call vote to enter into closed session.

The Council entered into executive session at 5:35 p.m. with the Town Attorney, Town Manager
and Town Clerk.

The Council reconvened to open session at 5:55 p.m., and the regular meeting began at 6:00
p.m.

CONSENT AGENDA

1. Minutes of the Regular Meeting of January 13, 2021.

2. Minutes of the Joint Workshop Meeting of January 21, 2021.
3. Minutes of Joint Workshop Meeting of February 4, 2021.

4. Register of Demands for February 2021.

5. Renew Brew Pub Liquor License for Colorado Boy Depot LLC.
6. Renew Restaurant Liquor License for The True Grit Cafe.
ACTION:

It was moved by Councilmember Meyer, seconded by Councilor Grambley and unanimously
carried by a roll call vote to approve the consent calendar.

PUBLIC COMMENTS

Diane Thompson representing the Ridgway Ouray Community Council Public Lands
Committee, explained the group is requesting to meet with representatives from the Forest
Service to discuss “overuse of the Ironton and Blue Lakes areas”. She asked if a member
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of the Council would like to become a Town liaison to meet with the committee to “brainstorm”
“etiquette to preserve wilderness”. Councilors Ferrelli and Grambley volunteered to meet
with the committee.

PUBLIC PRESENTATIONS

7.

Telluride Foundation Workforce Housing Presentation

Paul Major with the Telluride Foundation, explained the organization recently spoke to the
Ridgway School District about participation “in a model approach” to “constructing affordable
housing in rural communities”.

David Bruce explained the project to “build homes at prices affordable to essential work force”
would construct 15 to 20 homes at a time, using “frame in panel” factory built homes designed
in Sweden and manufactured in Denver; and using “low cost financing with one percent loans
in revolving construction funds”. To participate in the model development a community would
need to participate by “contribution of land in the center of the community” “with infrastructure
available” utilizing a “99 year lease”. He explained the Foundation is approaching three pilot
communities in San Miguel and Ouray Counties, the Town being one.

The approach he explained, would be to construct “pre-fab all electric homes” with
components that could be assembled “in 2-3 days” and construct “a 20 home neighborhood
in 6-8 months”. He noted “all materials, fees, landscaping and infrastructure” would be
included at “$109 a square foot” with a “selling price of $177,000” for a two car garage 1150
square foot home. He reported the foundation has entered into MOU’s with the communities
of Nucla and Norwood for a project cost of 9 million, “fund raising to 5 million” with a grant
from the Department of Local Affairs “to close the $240,000 construction cost to a $177,000
selling price”.

Paul Major stated “this is an approach” developed to assist local communities who may want
to “use the tool kits”. At the school board meeting it was suggested the district consider
using the under utilized ball field on Clinton Street as land for the development. He noted the
foundation can “bring capital product” and “help support the community in this process”
through development of “the tool kit”. He stated if the Town is interested in participating they
would “need to have a parcel of land to move forward”.

Mayor Pro Tem Johnson entered the meeting at 6:30 p.m.

The following citizens spoke pertaining to the discussion at the School Board meeting
regarding possible use of the ball field on Clinton Street as a potential construction site: John
Countryman; Angela Hawse; Vicki Hawse; Christine Callicott; Kathy Heffernan; Tom
Heffernan; Robyn Cascade; Josey Scoville; Al Lowande; Krista Javoronok.

There was discussion by the Council and it was noted the Town does not own any property
to participate in the project.

Presentation of the newly formed Home Trust of Quray County

Andrea Sokolowski presented the newly formed non-profit community land trust organization
‘Home Trust of Ouray County’. She explained the mission of the “grass roots community
based land trust” is “to keep the community authentic and economically diverse”. Goals
include acquiring land and buildings; construction and renovation of buildings; owning the
ground lease on land to “maintain affordability in perpetuity through resale”. To be eligible to
use the program a resident most be below 80% of the area median income determined by
the Colorado Division of Housing; have worked in Ouray County for one year; and can not
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be an absentee homeowner and rent to another individual. She noted there are two hundred
community land trusts in the country and they are “the best way” to provide affordable housing
as the organization “oversees the process” and provides “oversight and management” to
‘income qualified” residents. Additionally “stewardship of land ensures affordability for 99
years”.

There was discussion and it was noted the land trust would organize a meeting of interested
parties.

POLICY MATTERS

8. Subdivision Improvements and Lien Agreement for Lena Street Commons PUD

Staff Report from the Town Planner dated 2-10-21 presenting a subdivision and lien
agreement with Lena Street Commons PUD.

Planner Coburn reported the Council approved the preliminary plat, with conditions, for the
Lena Street Commons development in June of 2018, and construction of infrastructure began
in the fall of 2020. The developer has submitted an application for final plat which triggered
the need for a subdivision improvements and lien agreement before the final plat can be
approved. She noted the document contains all items which are typically not completed
before a final plat, and summarizes items that will be phased into the project, and security to
complete the items.

Tom Kennedy, attorney for the developer, stated “we feel comfortable with this draft”.

There were questions to staff by Council.

ACTION:

Moved by Councilor Lakin to approve the Subdivision Improvements and Lien Agreement with
Lena Street Commons PUD pursuant to any non-substantive modifications by staff. Mayor Pro

Tem Johnson seconded the motion which carried unanimously on a roll call vote.

PUBLIC HEARINGS

9. Final Plat for Lena Street Commons PUD
Staff Report from the Town Planner dated 2-10-21 presenting an application for final plat of
the Lena Street Commons PUD.
The Planner reported the Planning Commission reviewed the request at the January meeting
and recommended approval with conditions. She presented the proposed edits and
conditions with the Council.
Attorney Tom Kennedy representing the applicant stated “we support the staff
recommendation and encourage Council approval’.

ACTION:

Councilmember Schuyler moved to approve the final plat for Lena Street Commons Planned Unit
Development for applicant Hines Designs, owner Lena Commons LLC as the requirements of the

code have been met, and based on the conditions being met before the final plat is recorded,

Councilor Grambley seconded, and the motion carried unanimously on a roll call vote.
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POLICY MATTERS (Continued)

10. Introduction of Ordinance Amending the Official Zoning Map by Rezoning a portion of Track
1 and Lot 2E, Lots 4D, 5D, 3E, and 4E of the Lena Street Commons Planned Unit
Development from Historic Business to General Commercial

Staff reported dated 2-10-21 from the Town Planner presenting a request to rezone a small
portion of the Lena Street Commons development property.

Planner Coburn explained the proposed change to the zoning map would occur due to re-
aligning property lines, and will rezone a portion of Track 1 from historic business to general
commercial to be in conformity with master plan uses.

ACTION:

Councilor Meyer moved to introduce the Ordinance Amending the Official Zoning Map by
Rezoning a Portion of Tract 1 and Lot 2E, Lots 4D, 5D, 3E and 4E of the Lena Street Commons
Planned Unit Development from Historic Business to General Commercial based on meeting the
criteria_of the code for rezoning. Mayor Pro Tem Johnson seconded the motion which carried
unanimously on a roll call vote.

11. Revocable Encroachment Permit for 616-620 Clinton Street

Town Planner Staff Report dated 2-20-21 presenting a request for an encroachment permit
for Lots 16, 17, 18 of Block 27 .

The Planner explained the three buildings at 616, 618 and 620 Clinton Street currently have
a revocable encroachment permit for use of public rights-of-way. Change of ownership
requires a new permit and there has been a request to amend the permit to create a handicap
accessible ramp into the building at 616 Clinton.

There were questions from the Council, and the current owner and representative of the
new owner concurred with the proposed permit language.

ACTION:
It was moved by Councilmember Schuyler, seconded by Councilor Grambley and approved by a

unanimous roll call vote to approve the revocable encroachment permit for the use of Town right-
of-way for J&J Clinton, LLC, for 616, 618 and 620 Clinton Street.

12. Professional Services Agreement for Marketing Services with the Ridgway Area Chamber
of Commerce

Staff Report from the Town Manager dated 2-3-21 presenting a proposed professional
services agreement for marketing services by the Ridgway Area Chamber of Commerce
(RACC): the proposed 2021 RACC Lodging Tax Budget; 2020 Year End Financial Report
and Annual Report.

Manager Neill presented a draft agreement for marketing services with the Chamber of
Commerce noting the annual contract is being changed to reflect a three year term, and
reporting requirements are due annually, for receipt of seventy percent of lodging tax
revenues.



Town Council Minutes
February 10, 2021
Page 5

Chamber representative Hilary Lewkowitz presented the 2021 budget and addressed the
proposed use of lodging tax funds; the 2020 year end financial report and noted carrying
forward funds into the new fiscal year. She reported the subcommittee of Council and
Chamber representatives are developing a plan to address improvements on the building
leased from the Town.

There were questions and discussion by the Council.

Speaking from the audience Val Szwarc suggested the Chamber address the Town’s dark
sky designation.

ACTION:

Councilmember Meyer moved to approve the 2021 Professional Services Agreement for Ridgway
Marketing and Promotions with the Ridgway Area Chamber of Commerce. Councilor Ferrelli
seconded the motion, and it carried unanimously on a roll call vote.

13. Ground Lease with Artspace Ridgway Limited Partnership concerning the Ridgway Space to
Create Project

Staff Report dated 2-4-21 from the Town Manager presenting documents associated with the
Space to Create Project including a lease, agreement and sublease agreement.

Town Attorney Nerlin explained the Town is entering into a 99 year ground lease with
Artspace Ridgway Limited Partnership for the property at 675 Clinton Street. The
organization will construct 30 apartment units and commercial space on the property, for the
Ridgway Space to Create Project.

Andrew Michaelson representing Artspace explained it is “not uncommon” for the
organization to enter into a ground lease, noting it is “specific to this project” and will allow
the construction process to begin.

ACTION:
Councilor Lakin moved to approve the Ground Lease between Artspace Ridgway Limited

Partnership and Town of Ridgway, seconded by Councilor Meyer the motion carried unanimously
on a roll call vote.

14. Development Agreement with Artspace Projects, Inc. concerning the Ridgway Space to
Create Project

The Town Attorney explained the proposed development agreement with Artspace Projects
Inc. will construct thirty residential units known as Artspace Ridgway Lofts, and a 2,000
square feet of commercial space in the Space to Create Project. The Town is providing
assistance with grant funds of $650,000 which have been given to Artspace. He stated the
document is a “standard development agreement” and provides the Town with “protection”.

Andrew Michaelson noted the document formalizes the working relationship with the Town
and Artspace and allows the project “to move forward”.
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ACTION:

Moved by Councilor Schuyler to approve the Development Agreement Artspace Ridgway Lofts
between Artspace Projects, Inc. and the Town of Ridgway, seconded by Mayor Pro Tem Johnson
the motion carried unanimously on a roll call vote.

15. Commercial Master Sublease Agreement with Artspace Projects, Inc. concerning the
Ridgway Space to Create Project

Attorney Nerlin presented a sublease in which the Town will receive the 2000 square foot
commercial facility in the Space to Create Project, in a “pass through lease” for nineteen
years, for rent of $1. He noted there would be a “pass through cost to the tenants” for the
costs associated with the maintenance. He noted the lease time frame brings the document
into conformance with TABOR regulations, by not establishing a long term commitment.

Andrew Michaelson explained the reason a sublease is needed on the commercial space
is to address concerns from financing underwriters of the thirty residential units, and to
address limitations imposed by TABOR. Through the sublease the Town would hold the
lease on the commercial space, which would remove the space from any financing acquired
for the construction.

ACTION:
It was moved by Councilor Ferrelli, seconded by Councilor Schuyler and unanimously carried on

a roll call vote to approve the Commercial Master Sublease Agreement between Artspace
Projects Inc. and the Town of Ridgway.

Speaking from the audience Robb Austin reminded the Council “two years ago there had
been mention” of honoring the former Town Manager by naming a bike rack in her honor.

16. Addendum to Lease Agreement with the Ridgway Community Garden

Staff Report from the Town Manager dated 2-3-21 presenting an addendum to the lease
agreement with the Ridgway Community Garden.

The Town Manager noted at the November meeting, after receiving a request from the
Ridgway Apiary to use a portion of the community garden in Green Street Park, the Council
approved amending the lease with the garden to allow them to sublease to the apiary.

ACTION:

Councilor Meyer moved to approve the addendum to the lease agreement with the Ridgway
Community Garden. The motion was seconded by Councilmember Schuyler. On a call for the
roll call vote, the motion carried unanimously.

There were comments from the audience by John Countryman and Val Szwarc regarding
allergic reactions from bee stings.

Mayor Pro Tem Johnson left the meeting at 9:15 p.m.
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17. Letter of Support for Ridgway Community Apiary

Staff Report from the Town Manager presenting a request for a letter of support for the
creation of the Ridgway Community Apiary at the Ridgway Community Garden.

Manager Neill presented a draft letter to the Southwest Institute for Resilience stating the
Town supports the creation of Ridgway Community Apiary at the community garden.

There was discussion by the Council and it was agreed to edit the letter to include addressing
any potential issues from persons who may experience an allergic reaction from a bee sting.

ACTION:

Councilor Meyer moved to authorize the Mayor to sign the letter of support for the Ridgway
Community Apiary with the additional comment to look into bee allergies, and address those
issues. Councilor Grambley seconded the motion, which carried unanimously on a roll call vote.

18. Intergovernmental Agreement between the Town, City of Ouray and Ouray County for Shared
Victim Advocate Services

Town Manager Staff Report dated 2-3-21 presenting a proposed intergovernmental
agreement (IGA) with the City of Ouray and Ouray County for shared victim advocate
services.

The Town Manager explained the proposed IGA establishes the hiring and services of an
employee shared by the three jurisdictions for calendar year 2021, and shared funding over
and above grant funds received for victim advocate services. He noted both the City and
County have approved the document.

ACTION:
Moved by Councilmember Meyer, seconded by Councilor Ferrelli and unanimously carried on a

roll call vote to approve the IGA between the Town, City of Ouray and Ouray County for Shared
Victim Advocate Services.

19. Discussion regarding water rates

Staff Report from the Town Manager dated 2-4-21 presenting a summary, background and
financial analysis of the 2019 rate changes for water services, and outlining the current water
rate structure.

The Town Manager reported in 2018 and 2019 the Council discussed ensuring fiscal
solvency for the water fund, and it was agreed to balance the cost across all water users,
and rates were increased for both residential and commercial users. Based on a financial
analysis for calendar year 2020, which was the first full year of the new rates, revenues
exceeded the estimates by $2,788 or .4% relative to the new rate structure meeting the
service goal. Overall water used in 2019 was 42 million gallons, in 2020 the use was 48
million gallons, with commercial showing a small increase and residential use increased on
average from 2019 at 4,580 gallons to 5,435 in 2020.

There was discussion by the Council and it was agreed to address the issue again during the
summer months and review water use.
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20.

21.

Speaking from the audience John Countryman encouraged disseminating information to
water users regarding water conservation and not increasing rates. Tammi Tuttle suggested
the Town look at water usage for Town vegetation and “urban streetscape”.

Discussion regarding Ouray County Economic Resiliency Plan

Staff Report from the Town Manager dated 2-4-21 presenting a draft version of the Ouray
County Economic Resiliency plan developed by Economic and Planning Systems Inc (EPS).

Manager Neill presented the draft economic resiliency plan being created for all three
jurisdictions in the County, to address COVID recovery.

There was discussion by the Council and it was agreed any individual comments by members
of the Council should be sent to Councilmember Meyer to rely to the committee and EPS.

Letter of support for Colorado West Land Trust’s grant application to GOCO

Town Manager Staff Report dated 2-4-21 presenting a draft letter for the Mayors signature
supporting a funding application from Colorado West Land Trust to Great Outdoors Colorado
(GOCO) Resilient Communities Program. Email dated 2-9-21 from Jennifer Cram
expressing concerns with supporting the applications reference to construction of new trails.

Manager Neill reported the Colorado West Land Trust is requesting the letter to support a
grant application to expand their work across the region to achieve conservation, stewardship
and outdoor recreation projects.

Speaking from the audience Jennifer Cram suggested the letter address there are “parts of
the County we don’t want more trails”.

There was discussion by the Council and it was agreed to include the suggested edit.

ACTION:

Moved by Councilor Schuyler, seconded by Councilor Meyer to authorize Mayor Clark to sign the
letter of support for Colorado West Land Trust's application to GOCQO’s Resilient Communities

Program with the edits as discussed, on a roll call vote the motion carried unanimously.

STAFF REPORTS

The Town Manager presented a written monthly report and reviewed some of the items.

ADJOURNMENT

The meeting adjourned at 10:10 p.m.

Respectfully Submitted,

Pam Kraft, MMC
Town Clerk



MINUTES OF JOINT WORKSHOP
RIDGWAY TOWN COUNCIL,
OURAY COUNTY BOARD OF COMMISSIONERS,
OURAY CITY COUNCIL

FEBRUARY 18, 2021

The Town Council convened at 6:00 p.m. for a Joint Workshop with the Ouray County
Commissioners and Ouray City Council via Zoom Meeting, a virtual meeting platform, pursuant
to the Town’s Electronic Participation Policy, due to COVID-19. In attendance from the Town
Council Councilors Meyer, Schuyler and Mayor Clark. Councilors Ferrelli, Grambley, Lakin and
Mayor Pro Tem Johnson were absent.

Town Clerk’s Notice of Joint Workshop dated February 17, 2021.

The purpose of the meeting was to allow the policymakers an opportunity to discuss and
strategize about planning, recovery and economic impacts due to the COVID-19 pandemic.

ADJOURNMENT

The meeting adjourned at 7:20 p.m.

Respectfully Submitted,

Pam Kraft, MMC
Town Clerk



MINUTES OF JOINT WORKSHOP
RIDGWAY TOWN COUNCIL,
OURAY COUNTY BOARD OF COMMISSIONERS,
OURAY CITY COUNCIL

MARCH 4, 2021

The Town Council convened at 6:00 p.m. for a Joint Workshop with the Ouray County
Commissioners and Ouray City Council via Zoom Meeting, a virtual meeting platform, pursuant
to the Town’s Electronic Participation Policy, due to COVID-19. In attendance from the Town
Council Councilors Ferrelli, Grambley and Meyer; Councilmember Schuyler joined the meeting at
6:15 p.m. Councilor Lakin, Mayor Pro Tem Johnson and Mayor Clark were absent.

Town Clerk’s Notice of Joint Workshop dated March 1, 2021.

The purpose of the meeting was to allow the policymakers an opportunity to discuss and
strategize about planning, recovery and economic impacts due to the COVID-19 pandemic.

ADJOURNMENT

The meeting adjourned at 7:10 p.m.

Respectfully Submitted,

Pam Kraft, MMC
Town Clerk



Town of Ridgway

Register of Demands

March 2021

Name Memo Account Paid Amount
SGS Accutest Inc Alpine-Operating Account

990WOO - Testing - water -240.08

TOTAL -240.08
Black Hills Energy-PW Office Alpine-Operating Account

642G02 - Utilities -21.22

942800 - Utilities -21.23

942WOO0 - Utilities -21.23

TOTAL -63.68
Black Hills Energy-Hartwell Park Alpine-Operating Account

742POO0 - Utilities -55.97

TOTAL -55.97
Black Hills Energy-Broadband Alpine-Operating Account

broadband building 5075G0O1 - Region 10 -12.43

TOTAL -12.43
Black Hills Energy-Town Hall Alpine-Operating Account

742P01 - Utilities - community center -73.08

842G03 - Utilities -73.09

542G0O0 - Utilities -73.09

TOTAL -219.26
Black Hills Energy-Lift Station Alpine-Operating Account

942800 - Utilities -23.63

TOTAL -23.63
Black Hills Energy-PW Building Alpine-Operating Account

742POO0 - Utilities -80.04

642G02 - Utilities -80.04

942800 - Utilities -80.04

942WOO0 - Utilities -80.04

TOTAL -320.16
Montrose Signs Inc. Alpine-Operating Account

decals - snowplow 661G02 - Vehicle & Equip Maint & Repair -137.16

decals - water truck 661G02 - Vehicle & Equip Maint & Repair -429.29

TOTAL -566.45
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Town of Ridgway
Register of Demands

March 2021

Name Memo Account Paid Amount
SGM Alpine-Operating Account

thru 2/13/21 552G0O0 - GIS Mapping - admin -264.00

thru 2/13/21 952WO00 - GIS Mapping - water -264.00

thru 2/13/21 952S00 - GIS Mapping - sewer -264.00

TOTAL -792.00
petpickups.com Alpine-Operating Account

dog p/up mitts 732P0OO0 - Supplies & Materials -1,625.16

TOTAL -1,625.16
Mr. Lock Alpine-Operating Account

entry lock repair - marshal dept 731PO1 - Maint & Repairs - comm cntr -73.60

TOTAL -73.60
Honnen Equipment Company Alpine-Operating Account

2/1-2/28 loader 662G02 - SnowRemoval Equip&Services -2,450.00

TOTAL -2,450.00
Hartman Brothers Inc Alpine-Operating Account

cylinder lease renewal 661G0O2 - Vehicle & Equip Maint & Repair -48.00

cylinder lease renewal 961S00 - Vehicle & Equip Maint & Repair -48.00

cylinder lease renewal 961WOO - Vehicle & Equip Maint & Repair -48.00

TOTAL -144.00
Pro Velocity Alpine-Operating Account

556G00 - IT Services -595.00

820GO03 - IT Services -510.00

917WOO - IT Services -680.00

917S00 - IT Services -85.00

sonicwall install 917WQOO - IT Services -255.00

556G0O0 - IT Services -488.75

TOTAL -2,613.75
Five Star Print & Promo Alpine-Operating Account

utility bills 941WOO - Office Supplies -318.26

utility bills 941S00 - Office Supplies -318.26

TOTAL -636.52
Dana Kepner Company Inc Alpine-Operating Account

radio fed (154 units) 988WOQO - Taps & Meters -55,452.78

TOTAL -55,452.78
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Town of Ridgway
Register of Demands

March 2021

Name Memo Account Paid Amount
WestCo Alpine-Operating Account

1st gtr 2021 885G03 - Dispatch Services -10,400.19

TOTAL -10,400.19
Eurofins Eaton Analytical Inc. Alpine-Operating Account

990WOO - Testing - water -150.00

TOTAL -150.00
Shums Coda Associates Alpine-Operating Account

S2C - plan review 519G0OO0 - Contractual Services -2,362.50

TOTAL -2,362.50
Ouray County Soccer Assoc. Alpine-Operating Account

5120G0O1 - Ouray Co Soccer Association -3,000.00

TOTAL -3,000.00
Clear Networx, LLC Alpine-Operating Account

Mar 2021 543GOO0 - Telephone -56.00

Mar 2021 643GO02 - Telephone -56.00

Mar 2021 843GO3 - Telephone -61.00

Mar 2021 943WQOO0 - Telephone -56.00

Mar 2021 943S00 - Telephone -56.00

Mar 2021 530GOO0 - Computer -50.00

Mar 2021 630G0O2 - Computer -50.00

Mar 2021 730P0OO0 - Computer -50.00

Mar 2021 830G0O3 - Computer -50.00

Mar 2021 930WOQOO - Computer -50.00

Mar 2021 930S0O0 - Computer -50.00

Mar 2021 930WOO - Computer -50.00

Mar 2021 930S0O0 - Computer -25.00

Mar 2021 630G0O2 - Computer -25.00

Mar 2021 843GO3 - Telephone -55.00

TOTAL -740.00
Federal Express Alpine-Operating Account

990WOO - Testing - water -86.63

TOTAL -86.63

Page 3
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THINK OUTSIDE

To: Honorable Mayor Clark and Ridgway Town Council

From: Preston Neill, Town Manager

Date: March 3, 2021

Agenda Topic: Water and Land Committee for the Uncompahgre Valley Presentation
SUMMARY:

A new committee has emerged in our region known as the Water and Land Committee for the Uncompahgre
Valley. The Committee’s mission is to: “Facilitate discussion among all stakeholders to positively affect growth
through sustainable best practices, policies and education, with the goal of managing the Uncompahgre
Valley’s water resources for all users.”

The group is in the process of soliciting participation from local governments and various organizations in our
region. Mike Berry with Tri-County Water Conservancy District will attend Wednesday’s Council meeting to
present more information about this new Committee.

ATTACHMENTS:
Attachment 1 — Promotional Flyer
Attachment 2 — Water PowerPoint Presentation



ATTACHMENT 1

MISSION

Facilitate discussion among

positively affect growt

practices, policie goal o
managing the Uncompahgre Valley’s water reso
for all users.

OBJECTIVES
- Affect water and land use pc
water supplies for futur

* Facilitate

ate citizens about e
water and land re




ATTACHMENT 1

CURRENT
COMMITTEE

The Uncompahgre Valley is changing and
evolving. Now is the time for us to plan for
tomorrow. We hope you will join current
committee members who have committed to the
future management of land and water use.

Montrose County Commissioners & Planning Dept.

Ouray County Commissioners & Planning Dept. /
Delta County Commissioners & Planning Dept.

Uncompahgre Valley Water Users Association

Tri-County Water Conservancy District / \
Ouray County Water Users Association

United States Bureau of Reclamation

Agricultural Producers and Growers

Realtor/Developer Community / \
City of Montrose

Town of Olathe

City of Delta

JOIN TODAY!

Water and Land Committee for the \

Uncompahgre Valley wants you to help
ensure our communities’ way of life can be
maintained well into the future.




ATTACHMENT 2

a MONTROSE COUNTY
(_WATER RESOURCES

Rethink Water...Our Precious Resource



ATTACHMENT 2

What you see...




ATTACHMENT 2

is really here

Is not what




ATTACHMENT 2

Welcome to the desert!

Average Annual Inches of Precipitation

City of Montrose — 12”
City of Delta — 8" (2019-20=4.42")
Sonoran Desert, Arizona — 3-17”
US Average — 36"



ATTACHMENT 2

i Sppiss

/s WIS
™ . ‘I: .

..... 7

Montrose, Colorado - Early Days



ATTACHMENT 2

Gunnison Tunnel -
Water Supplies for the
Uncompahgre Valley

e Established a reliable source of water

* Montrose began to flourish as an
agricultural area

* Uncompahgre Valley Water Users
(UVWUA) is established to manage the
canals and laterals that supply water to
farms and ranches




ATTACHMENT 2

Dual Use

Domestic (drinking water)

Irrigation (agriculture, lawns, landscape)




Snowpack to domestic use

4

Snowpack from San Juan Mountains

4

Ridgway Reservoir mm) Project?

Tri-County Water Conservancy
Chipeta Water
Menoken Water
City of Montrose
Town of Olathe

City of Delta



ATTACHMENT 2

Snowpack to Irrigation Use

* Uncompahgre Valley Water Users manages the canal system that
distributes untreated water to Ag producers, HOA’s, residences and
other water rights holders

* Irrigation water and distribution is controlled by the Uncompahgre
Valley Water Users Association (UVWUA)



ATTACHMENT 2

Water Use is Decreed by Court

State Water Court’s decree all uses of water
You must own a water right
Treated water use is granted by agreement (water tap)
Most irrigation water in Lower Uncompahgre is tied to land



ATTACHMENT 2

Irrigation Water

90% is stored in snowpack
Irrigation water is granted by a state water court
Prior Appropriation = “First in time, first in right”



ATTACHMENT 2

Threats to West Slope Water Supply

Front Range demand
“Ag to Municipal Conversion” — Possible and inevitable

Changes in weather cycle
Wall Street trading water as a commodity



ATTACHMENT 2

So, What'’s the Big Deal?

* Conservation and wise use of water are not only good habits BUT
they are imperative going forward as demand increases and supply
decreases.

* Increase in population pressures:
Front Range demand will continue and increase

Lower Basin demand will continue and increase

* Be knowledgeable about your own water use both domestic and raw.



?

Questions
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THINK OUTSIDE

To: Honorable Mayor Clark and Ridgway Town Council
From: Preston Neill, Town Manager

Date: March 3, 2021

Agenda Topic: Mulching Program Presentation

SUMMARY:

Jennifer Nelson will attend Wednesday’s Council meeting to propose the development of a Town Mulching
Giveaway Program.

ATTACHMENT:
Mulching Program Presentation



T W —

Mulch Giveaway Program

Proposed for the Town of Ridgway

By: Jennifer Nelson



T

sodbbbubiiaka bagish bisibaanbadiddis

Organic Mulch

Is defined as material such as bark, wood chips, grass
clippings, leaves that is placed atop soil.
 Natural materials that decompose over time, addln
g nutrients to the soil. *



Did you know: mulch can retain
up to 70% more water 1n the soil



our community?

mproves the condition of the soil and keeps the dust dow.
educes the amount of water needed
eeps moisture in the soil for longer so reducing water run
rovides a natural barrier to stop weeds
vents soil erosion

great insulator by regulating soil temperatures

e == -

e visual appearance of your landsca




How does 1t
work?

RSt IO N T e P P PR o NS YU LN R (SRR

Collect organic materials such as AR ARG
branches & bark FREE Mulch Giveaway

R Come early & bring your own container. First come, first serve.
Pro Ce S S through WO O d C hlpp e I' COVID-19 safety precautions will be implemented

Add grass clippings, pine needles
Keep mulch pile moist

Mix and keep warm to decompose BEE  ricoy, August 14
. . 3 : : 8 AM - 3 PM

Distribute in spring and fall to L Jonn Gavinrark,
= , 1310 E 4th St

Ridgway residents

° - ‘ Saturday, August 15

Time: 1 year to break down soil L oo
\’ : 1530 S Cucamonga Ave

Up to 3 years to breakdown
completely




What we need trom you?

* Professional Wood chipper
¥ cost $10,000 - $15,000

* Man power

* 2-3 days to mulch current branches

* 2-3 days twice a year for the mulch giveaway




Why not?

Check out the benefits of Mulching...

» Suppresses weeds.

¢ Feeds the soil.

e Looks after plant and veg roots
during cold snaps.

® Breaks down slowly over time
releasing much needed nutrients.

* Improves the soil structure ready
for Spring planting.

¢ Helps with soll erosion during rain
down pours.

.. and it looks good too!
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TOWN HALL PO Box 10 | 201 N. Railroad Street | Ridgway, Colorado 81432 | 970.626.5308 | www.town.ridgway.co.us

THINE QUTSIOE

Special Event Permit Application
Private Use of Public Property {RMC 14-3-3):
Parks, Facilities, Rights-of-Way, including the Hartwell Park Stage

Application Date: (d) |74,_Za74 Event Name:

Applicant Name: "ZS[I\.(% ’_GJ _Uf T—(&vhﬂ\-oplk_{a/w{ Event Date: ]

Applicant Phone: AN Zlé élsa ' Event Time: 6 |10 pm

Applicant Email: %MWM?’? Attendees: ?, |Aﬂ5|4¢|¢£7 by — [Q[27
h

Organization Name: \th hﬂ“m J E | & # Participants: I J
Mailing Address: EO Bﬂx 2 ZE! , E‘dﬁnﬂ” EntryFee(s): _ AL

Contact Name (Event Day): | ¢ V| # of Vendors:

Contact Mobile #: ﬂ’IO Z\ﬁ Ol . 0 # of Spectators: Mﬂ‘?_é[) -t IﬂD 7.

-

OC&()

IMPORTANT: Inaugural and second annual events, must receive the express approval of the Ridgway
Town Council. Subsequent annual events will be permitted administratively and include all conditions of
approval and other Town Council requirements.

All event sponsors are required to provide proof of insurance listing the Town of Ridgway, officers and
employees as additional insured and indemnifying the Town of Ridgway and its officers and employees.

Specify park, facility and for publi}ight-of-way for the event (check all that apply):
/

Hartwell Park aperforming Arts Stage Athletic Park
Cottonwood Park |_] Dennis Weaver Memorial Park Rollans Park
_I_l {ireen Street Park ] Quray County Fairgrounds E Right-of-Way (specify below)
[] other (specip):

If use of Right-of-Way (streets, alleys, sidewalks) specify exact location(s):

Sldealis.

Event Type (check all that apply):

pd
Fundraising Event (A Outdoor Concert [ ] Filming/ Production
| | Run/Walk Event L] Bicycling Event [ ]Art Show
| ] Outdoor Market [ A Other (specify): Tl

Music perprmances ceattored ¥
W of Busingsses P s uler s, s
wn P«Ms i Pf'wa{'e, o fov ™ S
entipind, i Ridawa » WSths0s w8



TOWN HALL PO Box 10 | 201 N. Railroad Street | Ridgway, Colorado 81432 | 970.626.5308 | www.town.ridgway.co.us

THINK BUTSIDE

Describe in detail the proposed use and activity for the park, facility and /or right-of-way:

We are vlanmrxj a %lahcetm Wlm‘ (X basz_d m :Haz fg e de I

S ue Ol ' uv\ , Citizens

A Masicians witt e allowed ¢ enconaged o plas Musie all over fown.

We will C“&(ﬂ_mi_paﬁnma}_m_@hm_pué_ﬂud_mﬂ&mL%ﬁmwﬂd gpatts,
bt fGOPlC allow (s0 Wush ¢ | orHood CAHW‘; $ Visiors

rass;stance in completing theyappl atlo please con '}act tthown of Ridgway 970-626- Wi h', o 4
5308. Lo
b walk ¢

Date: W "’Vt{
o Community o

ETE THE FEE SCHEDULE and REQUIREMENTS BELOW {2 it all (.

Applicant Signature:

TOWN STAFF WILL COMP

Permlt_ Apphca.t:o'n HesiE=n); $ Date Paid: Check #:
(Due at time of application)
Large Event Fee ($50 - if more than 100 people):  $ Date Paid:
Filming/ Production Fee ($250 per day): $ Date Paid:
Parks Department Assistance ($25/hr) $ Date Paid:
Perf‘o:"mmg Arts Stage Use Fee ($300 $ Date Paid:
permitting, stage preparation and breakdown):
Electricity Use Fee: ($15/day) $ Date Paid:
Law Enforcement Fee: ($30/hr/officer) $ Date Paid:
Performance Security (Damage Deposit)

up to 100 people: $100

101-500 people: $150 $

>500 people: $200 Date Paid:

Hartwell Park Stage Deposit: $500
Release of Deposit (ves/No): $ Date Paid:
Local governiment & special districts: 50% fee waiver

ADDITIONAL REQUIREMENTS (check all that apply):

[ | Town Council Approval {Date: ) [ [l Insurance/ Indemnity
Sign Permit [] Special Event Liquor License
Special Event Vendor License D Other:
Sales Tax License(s) D Other:

L1k



TOWN HALL PO Box 10 | 201 N. Railroad Street | Ridgway, Colorado 81432 | 970.5626.5308 | www.town.sidgway.co.us

THINK GUTSIDE

Vicinity Map/Site Plan

Attach a vicinity map and site plan. List all parks, trails, open space, facilities, roadways,
bridges and other Town property proposed for use with the event. The following questions

include items which, if applicable, should also be jncluded on the site plan,
Checklist for Vicinity Map/ Site Plan:

Bﬁent site (park, trail, open space, facilities, roadway)
LA Parking plan and traffic flow
[] Locations of security personnel
I Tocations of first aid and emergency services
[ Routes for EMS and Fire Crew
ater stations
|:] Location and number of sanitation facilities
[ Food and merchandise vendor booths

[] Temporary road closures

B/Lac;crclltron of liguor sales and consumption (must match special event liquor license)
[ Electrical and lighting sources

[ Sound and amplification plan

D Trash Receptacles

[ Signage type and location

[ Proposed locations for staking or any penetration of the ground

Parking/Traffic Flow

Indicate the number of parking spaces, locations, traffic flow, personnel directing traffic,
and traffic signage.

B »fml' / walka "9 N
Name(s) authorized personnel to direct traffic: ﬁu ' 6{/[601&(&8
Are you planning event parking on-site? [0 Yes [JNo

Are you planning event parking off-site? (O Yes [JNo
How will you be moving people to/from the event site?

Security/Law Enforcement

Describe the emergency communications plan [e.g.: radio channels, cell phones, etc.):

O



TOWN HALL PO Box 10 | 201 N. Railroad Street | Ridgway, Colorado 81432 | 970.626.5308 | www.town.ridgway.co.us

THINE OUTSLOE

Do you anticipate utilizing uniform deputy services for ground security or traffic direction?

If so, what are the event needs? 0 Yes No

Will a private security company be used? O Yes Eﬁ

How will the security personnel be identified?

will your event interrupt the normal traffic flow on any roadway? [ Yes Z{o M' é

Cr¥Ewallds
Will your event need authorization to park vehicles on any roadway? 7} vYes 1510

Does event need Ouray County Sheriff's Department or Ridgway Fire Department services?
[ Yes /51:

If yes, please list and explain:

Emergency Medical Care

Describe Emergency Medical Services arrangements/plan:

We will 'hfm ft(d Ad Kb at ﬂdﬂwmmw Prvic Stoge and
9““19‘“0 ‘ PCO(JIQ 78 Soume
Ommgwm@r 7,

Potable Water

Hroat Busingses £ Peer Tt

Are participants/vendors providing their own drinking water? JAYes 1 No

Ifyes, describe water source, estimated amount and method of distribution:

Wu’m Wil be available at e Beer 4t Ml Déwﬁccﬁaﬁm busingsses
Wl bt Aeied 4o prvAe H20

Sanitation
Are you planning to use Town restroom facilities? ,m’ Yes/ [ No
Ifyes, describe: MM&MM&&&LLMM&_E\M;U
povta potty
Will portable sanitation facilities be rented? /ﬁ Yes [ No B\(

We Will Rt o poty, for dlovim By SMPA 1( Nteded FWM

A Sherbivo Wil Bt a l%w{‘tfwwm pilebs oo -



TOWN HALL PO Box 10 | 201 N. Railroad Street | Ridgway, Colorado 81432 | 970.626.5308 | www.town.ridgway.co.us

G Stav . probasly_dng . G o & We dotorming e evont
7 will go Ml Hre w vuq o

Sanitation Drop Off/ Pick Up Dates and Times:
e/,

Drop Off: MP
P mm/ dd /_%L ﬁ% PwKup P‘/ﬁhf
Pick Up: _(&/ZL/ZL

mm/ dd / est. time

Food Service & Merchandise Vendors

Will food service and/or merchandise vendors be present at the [ Yes /Z(

event?
Ifves, an application for a Special Event Vendor License must be submitted to Clerks Office,

including a detailed list of all vendors. The Clerl’s Office will issue sales tax remittance forms to each
vendor,

Describe plan to remove hot coals and grease generated by food vendors:

Alcohol Use

No alcoholic beverages may be possessed, consumed or provided on any public property unless
the permit holder has been issued a Town of Ridgway Special Event Liquor License from the
Town Clerk. All provisions of the Colorado Liquor Code and local law related to liquor apply to
all public properties.

Electricity

Is electricity needed for the event? es [ No
Describe what electricity will be used for:

Town 9aik St

What type of service is needed:

ﬁ)g !Zﬁgg'lblb AIM{ZhﬁM( Mugw

Sound and Amplification

Will sound amplification be used for the event? Mes ] No

O




TOWN HALL PO Box 10 | 201 N. Railroad Street | Ridgway, Colorado 81432 | 970.626.5308 | www.town.ridgway.co.us

THIRK BUTSIDE

Describe sound/ amplification to be used:

Buciv oumpldiation 4 Imefw} eonpment

Trash Collection/Removal

Will event use Town park trash receptacles? Yes [J No

Will event have dumpsters be rented? [ Yes /Z(

If yes, describe trash collection plan, including company name and phone number:

WL (AN el
e | . placg A aronreA Toun
Collection Container DropOff/ Pick Up Dates and Times: ‘HAL
Drop Off: / / ‘ﬁf

mm/ dd / yy est. time et
Pick Up: / - / : # @
mm / / vy est, time 1 F{M\(?Wdl |

Road Closure

Are temporary road closures needed for the event? L1 Yes ,ZN/O

Describe the road closure, signage and safety plan:

Signage
Indicate the date and time the temporary signage will be placed:
(contact Town Staff for applicable regulations) Signage Up: / @ H
mm
Signage Down: Lé / _ZQ_/_%_
mm dd »w

Staking (ground penetration - eg: tents, signs, fencing, etc.)

Are any ground penetrations needed for the event? /Qﬁs [ No

ewwl Stales ‘ﬁ/

T £ S
tf“ e”{

oA tent



TOWN HALL PO Box 10 | 201 N. Railroad Street | Ridgway, Colorado 81432 | 970.626.5308 | www.town.ridgway.co.us

THINE DETS1DE

Describe the staking plan:

Please list any other special requirements or potential impacts of the event:

* Wt wowld agprtuate & we condd be assureAo
e oprnidae wodld b o n e pavic
o p] ZDIM

LA

* Please Note: Town equipment and furnishings cannot be removed from Town Hall for use
outside of Town Hall,
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g ray County
Building Inspctr

¢

Ridgway
Railroad Museum

Rocky A
Cannabis -

County R

Walkways/Sidewalks,
crossing at crosswalks
Some Residential Road Use/Cora
OPotentia! Performer Spots
9 San Juan Huts
IIBJ Potential Beer/Beverage Tent
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STAFF REPORT

Request: Adoption of Ordinance No. 03-21 for Rezone

Legal: Town of Ridgway Tract of Land Lying East of Blocks 31 & 32, West of the West Line of the Railroad
Right of Way Between Otto St. and Charles St. [Lena Street Commons PUD]

Address: TBD N Lena Street

Parcel #: 430516207004

Zone: General Commercial (GC) and Historic Business (HB)
Applicant: Hines Designs

Owner: Lena Commons LLC

Initiated By: Preston Neill, Town Manager

Date: March 10, 2021

BACKGROUND

Attached for a public hearing and second reading is
an ordinance that would amend a small portion of
the Lena Street Commons development property,
as well as the Town’s zoning map. Rezones require
an ordinance and action by the Town Council per
the Municipal Code.

property

The Town and Subdivider agreeded upon a
Development Agreement which was recorded on
August 19, 2019 at Reception No. 223540. Section
7 of the Agreement states “Property Owner
recognizes, acknowledges and agrees that it will
pursue appropirate applications to confirm that
zoning for the Proposed Lots with the intenet of
maintaining General Commercial zoning for the
Lena Street Commercial Condominiums and the
Lena Street Commons Townhomes. Such zoning
application may be coincident with the recordation
of the initial final Plat (“Infrastructure Phase” —
Phase 1) for the Project. In addition, to the extent
necessary, the Property Owner would confirm that
the zoning on the HB Lot would remain HB zone.”




This rezone request is to align zoning designations with the new property lines. See diagram below that
shows the area along N Lena St to be rezoned from HB to GC.

Area to be
rezoned from
HB to GC

I B et PR I |
N ) .
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= = \
9] . = \
5 | | ‘ o = [
ye A z '\
1 NE |
i 20 f I"| |
IR o n .
E:“ Eé E:_|:_||||||||"I \
. o > | |
L = 1 |
. : ] ||
: © i I'| \
: Ol |_Ji:':: - _;T_ﬂ'rl._a_g,?% __l _l
— T l . —rl —
L] = '. |
o L ¢
o _E;[;E;E
0 - |
_iL — e — — — — — — %
=l
= \
] 4
| . \
— w
—| 33 \
| B 3o \
. 5
- 4=
el : |
Valveg | w
| \
LY e 12" W T 13877 | Sidedol | [

Edge of Asphalt

Charles St.
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Below, the area proposed to be rezoned is shown on the zoning map:

|1

Otto Street .'

Camphbell
1 Subdiv 2

Bli|

b= [l e N O] COND
b= D00 ] O L s (2

Area to be
rezoned from
HB to GC

— :

Ridgway Library

| N

The property and public hearing have been noticed in compliance with the Town Municipal Code.

CODE PROVISIONS
RMC 7-3-22 Amendments and Additions to the Official Zoning Map and Zoning Regulations

(A) Rezoning
(1) Amendments to the Official Zoning Map involving any change in the boundaries of an existing zoning
district, or changing the designation of a district, shall be allowed only upon a determination following
public hearing that the following criteria are met:
(a) The amendment is not adverse to the public health, safety and welfare, and
(b) Either:
(iii) The amendment is in substantial conformity with the Master Plan, or
(ii) The existing zoning is erroneous, or
(i) Conditions in the area affected or adjacent areas have changed materially since the area was
last zoned
(2) Rezoning may be requested or initiated by the Town, the Planning Commission, or the owner of any
legal or equitable interest in the property or his representative. The area considered for rezoning may be
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enlarged by the Planning Commission on its own motion over the area requested in the application as
part of its recommendation ...The burden shall be on the applicant to show that the criteria of this
Subsection have been met.

(D) Amendments to these regulations may be made only by ordinance.

(E) All proposals to amend the Official Zoning Map or these Zoning Regulations may be referred to the
Planning Commission for recommendation.

(F) The Town Council shall review all proposals to amend the Official Zoning Map as the "Review Board"
in substantial conformity with the review procedures set out in Subsection 7-3-23.

ANALYSIS

The above code criteria are addressed as follows:

(a) The amendment is not adverse to the public health, safety and welfare
It is not apparent how this rezone would be adverse to the public health, safety and welfare.
The Preliminary Plat and Development Agreement for this property have been approved. This
rezone is for a small amount of land to change from HB to GC which would be considered a
down zoning where generally less density is allowed in the GC district. In addition, this will clean
up the zoning to match the new parcel lines.

(b) (i) The amendment is in substantial conformity with the Master Plan, or
The future land use map identifies this parcel as Mixed Neighborhoods which calls for a range
of higher density housing types like multi-family, townhomes and duplexes as well as a range of
supporting non-residential uses. Changing this portion of land from HB to GC will not change the
development plan and it will remain in conformity with the Master Plan.

(i) The existing zoning is erroneous, or
As this is an “or” statement, and it appears that the criteria under (i) are more applicable, this is
not addressed.

(i) Conditions in the area affected or adjacent areas have changed materially since the area was
last zoned.

As this is an “or” statement, and it appears that the criteria under (i) are more applicable, this is
not addressed.

STAFF RECOMMENDATION

Staff supports adoption of the Ordinance Amending the official Zoning Map by Rezoning a Portion of
Track 1 and Lot 2E, Lots 4D, 5D, 3E, and 4E of the Lena Street Commons Planned Unit Development from
Historic Business (HB) to General Commercial (GC) based on the meeting the criteria of the code for
rezoning.
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ATTACHMENT
Ordinance No. 03-2021

(e
v
E 3

S
-~

—_ NOTICE TO PUBLIL—

PROPOSED RESIDENTIAL AND COMMERCIAL DEVELOPMENT

CHARLES STREET

LENA STREET 2 =z
subdivision and any scheduled hearings.
Fowin's Planning Department: —
201 North Railroad Street i =
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ORDINANCE NO. 03-2021

AN ORDINANCE OF THE TOWN OF RIDGWAY, COLORADO, AMENDING THE OFFICIAL ZONING
MAP BY REZONING A PORTION OF TRACT 1 AND LOT 2E, LOTS 4D, 5D, 3E, AND 4E OF THE
LENA STREET COMMONS PLANNED UNIT DEVELOPMENT FROM HISTORIC BUSINESS TO
GENERAL COMMERCIAL

WHEREAS, The Town Council, following notice and hearing, pursuant to Section 7-3-22 of the
Ridgway Municipal Code, hereby finds that rezoning a portion of Track 1 and Lot 2E, Lots 4D, 5D, 3E,
and 4E of the Lena Street Commons Planned Unit Development located within the Town of Ridgway,
as further descripted in Exhibit 1, from Historic Business (HB) to General Commercial (GC) is not
adverse to the public health, safety and welfare, and is in substantial conformity with the Master Plan;

THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF RIDGWAY,
COLORADO, AS FOLLOWS:

Section 1.

The Official Zoning Map is hereby amended to designate the above land as General Commercial (GC).

INTRODUCED on February 10, 2021 and set for a public hearing on March 10, 2021 at Ridgway
Town Hall, located at 201 N. Railroad Street, Ridgway, Colorado.

BY: ATTEST:

John Clark, Mayor Pam Kraft, MMC, Town Clerk
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ADOPTED by the Ridgway Town Council on March 10, 2021.

TOWN OF RIDGWAY, COLORADO

BY:
John Clark, Mayor

ATTEST:

Pam Kraft, MMC, Town Clerk

APPROVED AS TO FORM:

Bo James Nerlin, Town Attorney

CERTIFICATE OF TOWN CLERK

The foregoing Ordinance was introduced at a meeting of the Ridgway Town Council on

February 10, 2021 published by title and posted thereafter, and adopted by the Town Council
on March 10, 2021.

(SEAL)

Pam Kraft, MMC, Town Clerk
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Exhibit 1

LOT 5C A w2
"1835.50 SQ.'FT 2dz
g 20z
S88'26'12°E 73.42 7, zof
@ mob
o 331 E )2..
a : »
x z gg"‘
S8 i - 82 %
- 4 A 9 : ;)
sas?aw :Sg I' T T T - ?é?
40.00" T3 gg—i B s Ao r--' Z»0
LOT 10 § me= | QIGIBIS o j
880.00 o N 1 I Y Nl KPP
SQ_:T R lv’-‘vlt-lru'_.l
- . . : [v4)
| 0 on A e —m
o 840,00 S88°26'12°E 48.19 b
18 Soo.oc LOT 1€ |+ ZZ3
;+ S88'26"12"F 982.52 sSQ, F71 }
“l™~ | 40.00° SBE'26'12"E ——
' S
S LOT 30 %0.07"
o 820.00 ; Sl O 8 ]
S SQ. FT LOT 26 : 1.
6L SB8'26"12" 10:990 SQ. FT | g e
s H BR268°12"F | X m
40,0 | m
— 4 = o o=
0. 5 Area to be
21 £ A rezoned from
r .00 T HB to GC
bd . =Y I X I |—|
511 —=f i | eanineranie
\ ‘ —

NOVEL3S L —=f
A

L¥'86
3M0¥ 0£°0
14 DS 66°L12EL
4 100
2686

6° _ N88'26'12"W 138.77" o

Charles St.

Page 3 of 3



AGENDA ITEM #10



THINK OUTSIDE

To: Honorable Mayor Clark and Ridgway Town Council

From: Preston Neill, Town Manager

Date: March 4, 2021

Agenda Topic: Review and action on Owner’s Recognition Agreement between the Town of

Ridgway, Bridgewater Bank, and Artspace Ridgway Limited Partnership
concerning the Ridgway Space to Create Project

SUMMARY:

Council is asked to review and take action on Owner’s Recognition Agreement associated with the Ridgway
Space to Create Project. Last month, Council approved the Ground Lease, the Development Agreement
Artspace Ridgway Lofts, and the Commercial Master Sublease Agreement. With financial closings on the
Ridgway Space to Create Project anticipated soon the Town Attorney has worked with Artspace reps to
prepare the attached document, which is required for the financial close process.

PROPOSED MOTION:
“l move to approve the Owner’s Recognition Agreement between Artspace Ridgway Limited Partnership,
Bridgewater Bank, and the Town of Ridgway.”

ATTACHMENT:
Owner’s Recognition Agreement



OWNER’S RECOGNITION AGREEMENT

This OWNER’S RECOGNITION AGREEMENT made asofthe ____ day of March,
2021, between TOWN OF RIDGWAY, COLORADO, a , of 201 N.
Railroad Street, P.O. Box 10, Ridgway, Colorado 81432 (“Owner”), BRIDGEWATER BANK, a
Minnesota banking corporation, of 4450 Excelsior Boulevard, Suite 100, St. Louis Park,
Minnesota 55416, its successors and/or assigns (“Beneficiary”’), and ARTSPACE RIDGWAY
LIMITED PARTNERSHIP, a Minnesota limited partnership, of 250 3rd Avenue North, Suite
400, Minneapolis, Minnesota 55401 (“Tenant” or “Borrower”).

RECITALS

A. Owner is the owner of certain real property located in Town of Ridgway,
Colorado and legally described on Exhibit “A” attached hereto (“Property”).

B. On March , 2021, the Owner, as Lessor, entered into a Ground Lease with
Tenant, as tenant, whereby the Owner leased to Tenant the Property (the “Ground Lease™)
pursuant to the terms and conditions more fully described therein.

C. Beneficiary is providing certain financing to Tenant to acquire its leasehold
interest in the Property.

D. Beneficiary desires to be assured of notice and opportunity to cure any default of
Tenant under the Ground Lease.

NOW, THEREFORE, in consideration of the mutual covenants contained herein, and
other good and valuable consideration, Owner and Beneficiary agree as follows:

1. Owner acknowledges that under the Ground Lease, Tenant may encumber the
Property with a deed of trust without Owner’s consent.

2. Owner hereby further represents and warrants to Beneficiary that as of the date
hereof: (i) it is the fee owner of the Property and the landlord under the Ground Lease; (ii) that
the Ground Lease is unmodified and in full force and effect (iii) that the rent, and other charges
payable under the Ground Lease by Tenant have been paid through March __ | 2021; and
(iv) Owner has not sent to Tenant nor has Owner received any notice of default and, to the best
knowledge of Owner, no event has occurred or failed to occur which with the giving of notice,
passage of time, or both would result in a breach or default on Tenant’s part under the Ground
Lease. Owner warrants and represents that the copy of the Ground Lease attached hereto as
Exhibit “B” is a true, correct and complete copy of the Ground Lease. Other than the Ground
Lease, there are no other agreements, written or oral, between Owner and Tenant regarding the
Ground Lease or the Property.

3. Owner will mail to Beneficiary a copy of any notice or other communication from
Owner to Tenant under the Ground Lease at the time of giving such notice or communication to
Tenant, and will give to Beneficiary notice of any rejection of the Ground Lease by the trustee in
bankruptcy of the Tenant or by Tenant as debtor in possession, and no termination of the Ground
Lease or termination of Tenant’s right of possession of the Property or reletting of the Property
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by Owner predicated on the giving of any notice shall be effective unless Owner gives to
Beneficiary written notice or a copy of its notice to Tenant of such default or termination, as the
case may be.

4. In the event of any default by Tenant under the provisions of the Ground Lease,
Beneficiary will have the same periods as are given Tenant for remedying such default or
causing it to be remedied, plus, in each case, an additional period of (i) with respect to any
monetary default, thirty (30) days after the expiration of the initial period or after Owner has
served a notice or a copy of a notice of such default upon the Beneficiary, whichever is later and
(i) with respect to any non-monetary default, (A) ninety (90) days after the date such default is
required to be cured by Tenant under the terms of the Ground Lease, and (B) ninety (90) days
after the date Beneficiary is given notice of Tenant's default, whichever is later; provided that no
Beneficiary shall be obligated to cure any default hereunder. Beneficiary’s failure to exercise its
cure right under this subparagraph does not waive Beneficiary’s right to a new ground lease
under Section 7 below.

5. In the event that Tenant shall default under any of the provisions of the Ground
Lease, Beneficiary, without prejudice to its rights against Tenant, shall have the right to cure
such default within the applicable grace periods provided for in the preceding Section 4 above,
whether the same consists of the failure to pay rent or the failure to perform any other matter or
thing that Tenant is hereby required to do or perform, and Owner shall accept such performance
on the part of Beneficiary as though the same had been done or performed by Tenant. For such
purpose, Owner and Tenant hereby authorize Beneficiary to enter upon the Property and to
exercise any of its rights and powers under the Ground Lease and subject to the provisions of the
Ground Lease.

6. In the event of any default by Tenant, and if prior to the expiration of the
applicable grace period specified in Section 4 above, Beneficiary shall give Owner written notice
that it intends to undertake the curing of such default, or to cause the same to be cured, or to
exercise its rights to acquire the leasehold interest of Tenant by foreclosure or otherwise, and
shall immediately commence and then proceed with all due diligence to do so, whether by
performance on behalf of Tenant of its obligations under the Ground Lease, or by entry on the
Property and/or the improvements by foreclosure or otherwise, then Owner will not terminate or
take any action to effect a termination of the Ground Lease or re-enter, take possession of or relet
the Property or the improvements or similarly enforce performance of the Ground Lease in a
mode provided by law so long as Beneficiary is with all due diligence and in good faith engaged
in the curing of such default, or effecting such foreclosure; provided, however, that Beneficiary
shall not be required to continue such possession or continue such foreclosure proceedings if
such default shall be cured.

7. If the Ground Lease is terminated for any reason or if the Ground Lease is
rejected or disaffirmed by Tenant pursuant to any bankruptcy, insolvency or other law affecting
creditor’s rights, Owner shall give prompt notice thereof to Beneficiary which has an unsatisfied
deed of trust at the time in question (which notice shall set forth in reasonable detail a description
of all outstanding defaults) and shall, upon written request of Beneficiary, made any time within
thirty (30) days after the giving of such notice by Owner, shall promptly execute and deliver to
Beneficiary or its designee a new ground lease of the Premises. Such new ground lease shall be



for a term equal to the remainder of the Term before giving effect to such termination and shall
contain the same covenants, agreements, terms, provisions and limitations as the Ground Lease,
and shall be subject only to the encumbrances and other matters recited in the Ground Lease and
acts done or suffered by Tenant. The new ground lease shall continue to maintain the same
priority as the Ground Lease with regard to any fee deed of trust or any lien, charge or
encumbrance upon the Ground Lease. Owner’s agreement to enter into a new ground lease with
Beneficiary shall be unaffected by the rejection of the Ground Lease in any bankruptcy or
insolvency proceeding by either Owner or Tenant. Upon the execution and delivery of such new
ground lease, the new Tenant, in its own name or in the name of Owner, may take all appropriate
steps as shall be necessary to remove Tenant from the Property and the improvements, but
Owner shall not be subject to any liability for the payments of fees, including reasonable
attorneys’ fees, costs or expenses in connection with such removal; and such new tenant shall
pay all such fees, including attorneys’ fees, costs and expenses or, on demand make
reimbursements therefor to Owner.

8. In the event a default under a deed of trust (such term defined as any note, loan, or
loan agreement, together with any related deed of trust, or other lien upon the Ground Lease and
the estate created thereby, as may be incurred from time to time by Tenant) shall have occurred,
Beneficiary may exercise with respect to the Property and the improvements any right, power or
remedy under such deed of trust.

9. Owner consents and agrees that the Ground Lease may be assigned, without the
prior consent of Owner, to or by Beneficiary or its nominee, pursuant to foreclosure or similar
proceedings, or the sale, assignment or other transfer of the Ground Lease in lieu thereof, or the
exercise of any other right, power or remedy of the Beneficiary, and Beneficiary shall be liable to
perform the obligations imposed on Tenant in the Ground Lease only for and during the period it
is in possession or ownership of the leasehold estate created by the Ground Lease.

10.  There shall be no merger of the Ground Lease or any interest in the Ground Lease
nor of the leasehold estate created by the Ground Lease with the fee estate in the Property, by
reason of the fact that the Ground Lease or such interest in the Ground Lease or such leasehold
estate may be directly or indirectly held by or for the account of any person who shall hold the
fee estate in the Property, or any interest in such fee estate, nor shall there be such a merger by
reason of the fact that all or any part of the leasehold estate created by the Ground Lease may be
conveyed or encumbered by a deed of trust to Beneficiary who shall hold the fee estate in the
Property or any interest of the Owner under the Ground Lease.

11. No surrender (except a surrender upon the expiration of the Term or upon
termination by Owner pursuant and subject to the provisions of the Ground Lease) by Tenant to
Owner of the Ground Lease, or of the Property, or any part thereof, or of any interest therein, and
no termination of the Ground Lease by Tenant shall be valid or effective, and neither the Ground
Lease nor any of the terms of the Ground Lease may be amended, modified, changed or canceled
and no consents of Tenant under the Ground Lease shall be valid or effective without the prior
written consent of Beneficiary who shall have previously given Owner written notice of the
existence of its deed of trust.



12.  Owner consents to a provision in deeds of trust or otherwise for an assignment of
rents from subleases of the Property to the holder of any such deed of trust, effective upon any
default under such deed of trust.

13. If at any time there shall be more than one deed of trust constituting a lien on the
Ground Lease and the estate created by the Ground Lease and Tenant’s interest in the
improvements, and the holder of the deed of trust prior in lien to any other deed of trust shall fail
or refuse to exercise the rights set forth in this agreement, each holder of a deed of trust in the
order of the priority of their respective liens shall have the right to exercise such rights and
provided further, however, that with respect to the right of the holder of a deed of trust under
Section 7 above, to request a new ground lease, such right may, notwithstanding the limitation of
time set forth in Section 7, be exercised by the holder of any junior deed of trust, in the event the
holder of prior deed of trust shall not have exercised such right, more than sixty (60) days but not
more than seventy-five (75) days after the giving of notice by Owner of termination of the
Ground Lease as provided in that Section.

14. Beneficiary shall not be liable to Owner unless they expressly assumed such
liability in writing. In the event Beneficiary or its designees becomes lessee under the Ground
Lease, Beneficiary or its designees shall not be personally liable for the obligations of Tenant
under the Ground Lease that do not accrue during the period of time that the Beneficiary or such
designees, as the case may be, remains actual lessee under the Ground Lease. In no event shall
Beneficiary or its successors be: (i) liable for any condition of the Property which existed prior to
the date of its acquisition of Tenant’s interest in the Property, or for any damage caused by such
pre-existing condition, or for the correction thereof or the compliance with any law related
thereto; (ii) bound by any amendment of the Ground Lease made without the prior written
consent of Beneficiary (for which no such amendment is allowed); or (iii) liable for any act or
omission of any prior lessee of any portion of the Property (including Tenant). Any agreement of
Tenant to indemnify Owner under the Ground Lease shall apply to Beneficiary only to the extent
of any actual damage suffered by Owner as a result of Beneficiary’s failure to perform any
obligation of Tenant under the Ground Lease after the date it acquired Tenant’s interest in the
Property, and before the date they assign the Ground Lease to any third party as provided herein.
Beneficiary, or its designees or successors, also shall be entitled to any protections from liability
afforded to Tenant hereunder.

15. Owner may enter into Ground Lease amendments reasonably requested by
Beneficiary, as long as such requests do not change the rent to be received by the Owner and do
not materially or adversely affect the Owner’s rights or interests in the Property or the Tenant’s
obligations to develop the Project.

16. All notices, demands and requests (“notice”) required or permitted to be given
under this Agreement must be in writing and shall be deemed to have been properly given or
served either on the date of hand delivery or two (2) days after the date such notice is deposited
with the United States Mail, addressed to Tenant or Beneficiary, as the case may be, prepaid and
registered or certified mail or delivery charges prepaid, return receipt requested, at the following
addresses:



To Owner: Town of Ridgway, Colorado
201 N. Railroad Street
P.O. Box 10
Ridgway, Colorado 81432
Attention: Town Manager

To Beneficiary: Bridgewater Bank
4450 Excelsior Boulevard, Suite 100
St. Louis Park, Minnesota 55416
Attn: John Callahan

To Tenant: Artspace Ridgway Limited Partnership
250 3" Avenue North, Suite 400
Minneapolis, Minnesota 55401
Attn: President/CEO

With a copy to: Cannon Heyman & Weiss, LLP
726 Exchange Street, Suite 500
Buffalo, New York 14210
Attn: Steven J. Weiss, Esqg.

Rejection or refusal to accept or the inability to deliver because of changed address of which no
notice was given shall be deemed to be receipt of the notice, demand, or request. Either party
shall have the right from time to time and at any time upon at least ten (10) days’ written notice
thereof, to change their respective addresses, and each shall have the right to specify as its
address any other address within the United States of America.

17.  All covenants to be performed by Owner in this Agreement shall run with the land
subject to the terms of this Agreement. Upon the request of either party hereto, the parties shall
execute and record a memorandum of this Agreement in the Office of the County Recorder in the
County and State in which the Property is located.

18.  This Agreement shall inure to the benefit of and be binding upon Beneficiary,
Owner, and their respective legal representatives, successors and assigns. Further, Tenant is
intended to be a third party beneficiary of this Agreement.

19.  This Agreement, including all exhibits attached hereto and documents to be
delivered pursuant hereto, shall constitute the entire agreement and understanding of the parties,
and there are no other prior or contemporaneous written or oral agreements, undertaking,
promises, warranties or covenants not contained herein.

20. In the event that any provision of this Agreement shall be unenforceable in whole
or in part, such provision shall be limited to the extent necessary to render the same valid (or not
in violation of the rule against perpetuities, as the case may be), or shall be exercised from this
Agreement, as circumstances require, and this Agreement shall be construed as if said provision
had been incorporated herein as to limited, or as if said provision had not been included herein,
as the case may be.



21.  The provisions hereof shall be construed in accordance with the laws of the State
of Colorado.

22.  This Agreement may be executed in any number of counterparts, any or all of
which may contain the signatures of less than all of the parties, and all of which construed
together as but a single instrument.

23.  Any headings or captions preceding the text of a paragraph are inserted solely for
conveniences of reference and shall not constitute a part of this Agreement, nor shall they affect
its meaning, construction or effect.

SIGNATURE PAGES TO FOLLOW



IN WITNESS WHEREOQOF, the parties hereto have duly executed this Agreement the day
and year first above written.

OWNER:

TOWN OF RIDGWAY, COLORADO,
a

By:
Printed Name:
Its:

STATE OF COLORADO )

) SS.
COUNTY OF )
The foregoing instrument was acknowledged before me this day of March, 2021,
by , the of Town of Ridgway, Colorado, a

, on behalf of the town.

Notary Public



TENANT:

ARTSPACE RIDGWAY LIMITED
PARTNERSHIP,
a Minnesota limited partnership

By: ARTSPACE RIDGWAY GP LLC,
a Minnesota limited liability company
Its: General Partner

By:  Artspace Projects, Inc.,
Its sole member

By:

William Law
Its: Authorized Signatory

STATE OF MINNESOTA )

) SS.
COUNTY OF )
The foregoing instrument was acknowledged before me this day of March, 2021,
by William Law, the __ Authorized Signatory of

Artspace Projects, Inc., a Minnesota not-for-profit corporation, the sole member of Artspace
Ridgway GP LLC, a Minnesota limited liability company, the General Partner of Artspace
Ridgway Limited Partnership, a Minnesota limited partnership on behalf of the partnership.

Notary Public



BENEFICIARY:

BRIDGEWATER BANK,
a Minnesota banking corporation

By:
John Callahan
Its: Assistant Vice President
STATE OF MINNESOTA )
) SS.
COUNTY OF )
The foregoing instrument was acknowledged before me this day of March, 2021,

by John Callahan, the Assistant Vice President of Bridgewater Bank, a Minnesota banking
corporation, on behalf of the bank.

Notary Public



EXHIBIT “A”
LEGAL DESCRIPTION

Lots 6, 7, 8, 9 and 10,
Block 28,

Town of Ridgway,
County of Quray,
State of Colorado
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EXHIBIT “B”
GROUND LEASE

[ATTACHED]

11
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THINK OUTSIDE

To: Honorable Mayor Clark and Ridgway Town Council

From: Preston Neill, Town Manager

Date: March 4, 2021

Agenda Topic: Review and direction on community anchor build as part of Region 10, Phase 2

DOLA Broadband Grant

BACKGROUND:
In September 2020, Council provided direction to move forward with the $50,000 that had been earmarked
in the 2020 Budget to match the DOLA grant funding to pursue broadband connections to anchor institutions.
The specific direction received was as follows:
e Pursue Indefeasible Rights of Use (IRUs) for the following anchors based on estimated prices:
o Athletic Park
o Town Hall
o Elementary School
o High School
e Obtain pricing for a 20-year IRU term, as well as a 30-year IRU term.
e Obtain clarity on the ongoing O&M costs.

Please see the staff report from September 4, 2020, labeled as Attachment 1, for additional background.

SUMMARY:

Getting final costs took much longer than expected. A final proposal and invoice were not received from
Region 10 and Clearnetworx until the last days of FY2020. The attached proposal, labeled as Attachment 2,
shows the IRU costs for the four identified anchors are higher than initially expected. The proposal also
identifies O&M costs at a 30-year IRU term. The total comes to $122,001.00. Ridgway would be responsible
for 50% of that cost based on the DOLA grant funding, bringing Ridgway’s share to $61,000.50. Again, this
would be for a 30-year IRU term. The Town could opt for 20-year IRU term, which would bring Ridgway's
share to $53,255.50.

DIRECTION REQUESTED:

Since we are in a new fiscal year, with a different budget than FY2020, Council is asked to provide direction
on how to proceed with the final proposal that has been submitted by Region 10 and Clearnetworx. The
FY2021 Budget has $55,000 earmarked for broadband initiatives, so the Budget can currently accommodate
the 20-year IRU term option. Please note that the DOLA grant funding will only be available through May
2021.

ATTACHMENTS:
Attachment 1 — September 4, 2020 Staff Report
Attachment 2 — Fiber IRU Proposal



ATTACHMENT 1

To: Honorable Mayor Clark and Ridgway Town Council

From: Preston Neill, Town Manager

Date: September 4, 2020

Agenda Topic: Review and direction on anchor build as part of Region 10-Phase 2 DOLA

Broadband Grant

SUMMARY:

Several years ago, Region 10 members requested and received funding from the Department of Local Affairs
(DOLA) to develop a regional broadband implementation plan. As a result, a plan was developed to improve
the broadband infrastructure within the region. Great strides have been made in establishing a fiber network
for the communities within Region 10. The network aims to provide abundant and redundant services to the
community that utilizes existing networks, prevents overbuild, and brings affordable services into the region.

A number of partnerships have formed as part of this project. Specific to our area, the following organizations
are involved:

e Quray County

e Town of Ridgway

e City of Ouray

e Montrose County

e San Miguel Power Association

e DOLA

e Universal Service Admin. Company

Matching grant funding from DOLA has been set aside for the various communities to pursue connections to
anchor institutions. Funding in the amount of $50,000 has been earmarked in the Town of Ridgway 2020
Fiscal Year Budget to match the DOLA funding in order to complete the following list of anchor builds by way
of Indefeasible Rights of Use (IRUs). An IRU is a contractual agreement that confers an indefeasible and
exclusive right of access to, in this case, fiber strands for an agreed-upon period in return for an upfront
payment.

Cost using IRU’s w/ Estimated cost for .
Anchor Name - - IRU fiber owner
10% overage building new fiber
Ridgway Public Works $6,907.78 $6,279.80 CNL
Regional Athletic Park $17,713.30 $83,758.00 | CLEARNETWORX
Town Hall $12,777.60 $36,651.00 | CLEARNETWORX
Water Treatment Plant $29,424.18 $110,603.00 | CLEARNETWORX
Ridgway Elementary School $15,211.35 $54,716.00 | CLEARNETWORX
Ridgway Secondary School $22,562.10 $103,591.00 | CLEARNETWORX
TOTAL $104,596.31 $395,598.80
Pros Less expensive Town would own full,
dedicated fiber lines
Ongoing O&M costs; .
Cons Iigmitegd IRU term More expensive




ATTACHMENT 1

Please note that the IRU costs are based on a 20-year IRU and that there would be yearly operations and
maintenance costs to the tune of $0.10 per linear foot. The footages are based on Clearnetworx’s existing
and planned fiber builds, and, based on the list above, the footage totals 24,935. Based on that, the Town’s
yearly O&M cost would be $2,493.50.

Region 10 is requesting a response from the Town soon on how the Town would like to proceed given that
the term of the DOLA grant expires at the end of 2020. There may be a possibility of having the term extended
through the first quarter of 2021.

DIRECTION REQUESTED:

Council is asked to provide direction on the list of connections to anchor institutions. Staff has met with
Region 10 twice over the last few weeks and has heard that the recommended option is to pursue IRUs in
order to complete most, if not all, of the anchor connections on the list above. Opting for new build option
would substantially increase the total cost and would decrease the amount of anchor builds the Town could
complete this year. Again, the Town has only budgeted $50,000 in this year’s budget to match the DOLA grant
funding to complete anchor connections.

Representatives from Region 10 and Clearnetworx will attend Wednesday’s virtual meeting to help answer
guestions and provide more information about this project.



[Clearnetwor ATTACHMENT 2 FIBER INTERNET
) IS HERE

TOWN OF RIDGWAY riBer IRU CcOSTS

Costs represented below are based on a 30-Year IRU agreement, however final IRU lengths and terms are
negotiable. Footages are based on Clearnetworx existing and planned fiber builds with the each connection
originating at the closest CNL locations.

IRU’'S
FIBER IRU QTY UNIT PRICE STRAND TOTALS
Athletic Park 4,300 | LF %4.60 4 $19,780.00
Town Hall 1,700 | LF $5.44 4 $9,248.00
Elementary School 4,150 | LF $4.,50 4 $18,675.00
High School 5,400 | LF $5.12 4 $27,648.00
TOTAL: $75,351.00
OPERATION + MAINTENANCE
IRUO+M QTY UNIT PRICE TYPE TOTALS
Anchor Sites 15,550 | LF $0.10 ANNUAL $1,550.00
x 30 YEARS
TOTAL: $46,650.00

TOTAL: $122,001.00

E EMAIL US @ LEARN MORE = CALLUS

info@clearnetworx.com clearnetworx.com 888  (970) 844-6600
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AGENDA ITEM #12



THINK OUTSIDE

To: Honorable Mayor Clark and Ridgway Town Council

From: Preston Neill, Town Manager

Date: March 4, 2021

Agenda Topic: Discussion and direction on Hartwell Park Performing Arts Stage fee schedule
SUMMARY:

In 2014, Council adopted Resolution No. 14-05 (attached), which established a fee schedule for private use
of public property, including permitted uses of Town Parks, Facilities and Rights-of-Way. The Hartwell Park
Performing Arts Stage Fee Schedule was set as follows:

e Permit Fee $50.00

e Stage Prep and Breakdown $250.00

e Damage Deposit $500.00

e Electricity Use Fee $15.00/day

Recently, staff has received some pushback from various community members and organizations around the
fee structure for utilizing the Stage and has been encouraged to revisit the structure with Council. Given that
the current fee schedule has been in place since 2014 and in light of hardships brought on by the COVID-19
pandemic, staff finds it prudent and appropriate to revisit the fee schedule.

DIRECTION REQUESTED:

Council is asked to provide direction on the Hartwell Park Performing Arts Stage fee schedule. If Council
agrees that it should be further evaluated and modified, staff will prepare all the necessary information and
a resolution for Council consideration during the regular April Council meeting.

ATTACHMENT:
Resolution No. 14-05



RESOLUTION No. 14-05
A Resolution of the Ridgway Town Council establishing a fee schedule for private use of public
property, including permitted uses of Town Parks, Facilities and Rights-of-Way, approved

pursuant to Ridgway Municipal Code Section 14-3-3, and including the use of the Town Hall
Community Center.

SECTION 1: Fe h for ial Even 4-3-

ial Event Permit F hedule:
Permit Application: $50.00

Parks Events with more than 100 people: $50.00 {in addition to permit fee}

Parks Department Assistance: 25.00/hour
Electricity Use: $15.00 /day
Damage Deposit: 0.00 (events 0 100 peopl
100.00 (101 - 500 peopl
$200.00 (501 + people)

Hartwell Park Performing Arts Stage Fe hedule:

Permit Fee: $50.00

Stage Prep and Breakdown:  $250.00

Damage Deposit: 00.0

Electricity Use Fee: $15.00/day
Law Enforcement Fee: $30.00/per officer/per hour
Administrativ ff Fee: Billable at salary + benefits, as applicable

NOTE: Outdoor Concert licensing, fee and bond schedules are as defined in RMC 8-2.

Filming/ production activities on public property are subject to these fees, as applicable.



SECTION 2: Community Center Fee Schedule

Projector Use Deposit (if applicable) $100.00

Category #1:
Any individual, group or non-profit organization holding public meetings, classes, etc. that do not
require pre-registration. $5.00 an hour, not to exceed $25.00 a day. A public meeting is defined as

any meeting in which attendance is open to any person in the community, and is advertised as such.

Category #2:

Any individual, group or non-profit organization holding private parties, receptions, dances, or
reunions. $50.00 for up to 25 people; $75.00 for over 25 people PLUS $50.00 damage deposit (in
the form of a separate check, which will be returned only if no excessive cleaning required or

damages are sustained), or $200.00 deposit if alcoholic beverages are to be served.

Category #3:

Alllocal, state, and federal organizations and entities and local utility companies holding private
meetings, classes, etc., and commercial ventures: $75.00 for half day; $125.00 for full day PLUS
$100.00 damage deposit (in the form of a separate check, which will be returned only if there is no
excessive cleaning required or damages are sustained), OR $200.00 damage depaosit, if aicoholic

beverages are to be served, and also for all commercial ventures.

Category #4:
Any non-profit community service entity holding meetings or classes such as first aid, fire

safety, CPR, and EMS training will not be charged.



APPROVED AND ADOPTED this 11 day of June, 2014.

n L. Clark, D7layor
ATTEST:

Ltz

Pam\ Kraft, Townﬁ k




AGENDA ITEM #13



THINK OUTSIDE

To: Honorable Mayor Clark and Ridgway Town Council

From: Preston Neill, Town Manager

Date: March 5, 2021

Agenda Topic: Resolution No. 21-03 Adopting the 2020 Ouray County COVID-19 Economic

Resiliency Study

SUMMARY:

Following months of work, Economic Planning Systems, Inc. (EPS) has concluded the process of developing
the 2020 Ouray County COVID-19 Economic Resiliency Study. Attached for Council consideration is a
resolution formally adopting the Study.

This endeavor started in May of 2020 when a Request for Proposals was issued by Ouray County soliciting
proposals from experienced firms or individuals to perform economic recovery coordinator duties in
response to the pandemic. Out of that came a multi-jurisdictional Agreement for Consulting Services with
EPS.

EPS performed a number of tasks in putting this Study together. It started with research and analysis on the
economy, fiscal conditions, COVID-19 case data, and the economic outlook. EPS conducted individual phone
and video conference interviews with business owners, social service providers, and community leaders to
gather the needed information. Ultimately, the document was created from the synthesis of the work in all
of the tasks identified in EPS’s Scope of Work. Each task built towards the compilation of the major findings
and recommendations.

The purpose of this document is to provide an evaluation of Ouray County’s economic and fiscal conditions
and to provide clarity about the impacts attributed to COVID in 2020. The document also includes various
resource information that can be used as a guide for ways the community can position itself for future
challenges to the system, which might be generated by another wave or mutation of the current virus or
something entirely different. Moreover, it offers recommendations on ways that Ouray County can foster
economic resiliency. The overarching intent has been to help local residents and business owners become:

o Informed about how to measure impact,

e Equipped to tap resources, and

e Proactive in terms of thinking about the challenge as an opportunity for resiliency.

PROPOSED MOTION:
“I move to approve Resolution No. 21-03 Adopting the 2020 Ouray County COVID-19 Economic Resiliency
Study.”

ATTACHMENTS:
Resolution No. 21-03



RESOLUTION NO. 21-03

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF RIDGWAY,
COLORADO, ADOPTING THE 2020 OURAY COUNTY COVID-19 ECONOMIC
RESILIENCY STUDY

WHEREAS, the Town of Ridgway, Colorado (the “Town”) is a home rule municipality
and political subdivision of the State of Colorado organized and existing under a home rule
charter pursuant to Article XX of the Constitution of the State; and

WHEREAS, the Town, City of Ouray and Ouray County continue to navigate the
challenges and impacts of the COVID-19 pandemic on our community and local economy;
and

WHEREAS, Economic and Planning Systems, Inc. was retained to develop the 2020
Ouray County COVID-19 Economic Resiliency Study (the “Study”); and

WHEREAS, the purpose of the Study is to provide an evaluation of Ouray County’s
economic and fiscal conditions and to provide clarity about the impacts attributed to
COVID-19 in 2020; and

WHEREAS, the Study also includes information related to resources, which can be used
as a guide for ways the community can position itself for future challenges to the system;
and

WHEREAS, Town of Ridgway officials and staff will consider the actions and
recommendations from the Study in order to improve economic conditions as we move
past the COVID-19 pandemic; and

WHEREAS, the Ridgway Town Council finds that the Study will promote the health,
safety and general welfare of the Ridgway community.

NOW THEREFORE BE IT RESOLVED that the Ridgway Town Council hereby adopts
the 2020 Ouray County COVID-19 Economic Resiliency Study, attached as Exhibit A.

ADOPTED AND APPROVED this day of March 2021.

John Clark, Mayor
ATTEST:

Pam Kraft, Town Clerk
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“Roughly every 10 years,
a major economic event
aftects Ouray County:.
This document addresses
our current pandemic
response and provides a
roadmap to build resiliency
for future shocks to
the system.”

BEN TISDEL

County Commissioner

Image Sources: (cover, clockwise from top) Town of Ridgway, Town of Ridgway, Markus Van Meter, Markus Van Meter
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PURPOSE OF THE
FEARO: AP

EXHIBIT A

Project Goal: “Provide the communities of Ouray County

with an understanding of fiscal and economic challenges

and opportunities, benchmarked to the COVID County

health data set.”

In the spring of 2020, Ouray County learned it would
face an unprecedented public health challenge. Along with
other communities around the world, the COVID 19 virus
migrated from continent to continent and had eventually
made its way to Ouray County. Similar to the experience
in other communities, the challenge has been daunting.
Based on the tireless efforts of local staff members and the
collective efforts across all jurisdictions and organizations,
the community’s response has been effective, regarding

both economic health and public health.

The purpose of this document is to provide an evaluation of
the County’s economic and fiscal conditions and to provide
clarity about the impacts attributed to COVID in 2020.
Specifically, it focuses on the impacts of COVID between
March and December of 2020. The document also includes
information related to resources, which can be used as a
guide for ways the community can position itself for future
challenges to the system, which might be generated by
another wave or mutation of the current virus or something
entirely different. The overarching intent has been to help

local residents business owners become:

+ Informed about how to measure impact,
+  Equipped to tap resources, and

+ Proactive in terms of thinking about the challenge as an

opportunity for resiliency.

These overarching goals have been captured in the project
goal formed early in the effort to frame the project

(also shown in quotes above on this page): “Provide the
communities of Ouray County with an understanding

of fiscal and economic challenges and opportunities,

benchmarked to the COVID County health data set.”

Another theme that can be found in several of the chapters
in this document addresses communication. The systems
that have been used are described and illustrated in detall
for both the State of Colorado has used as well as the
structure used by jurisdictions within the County. The goal
is to create clarity among residents, businesses, and guests
about how decisions are made and how the information

is disseminated. The document also includes some

recommendations regarding the flow of information.

4 | ECONOMIC RESILIENCY PLAN | Ouray County
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The methodology used to evaluate economic and fiscal
conditions includes a combination of primary and secondary
data sources. Secondary data sets include the Bureau of
Labor Statistics, the Department of Local Affairs (DOLA),
and the Colorado Department of Revenue. Primary
sources include a business survey, interviews with business
representatives, and many discussions with elected officials
and local staff. The methodology used for the analysis
relies on an array of economic and fiscal data, coupled with
listening to individuals who have been on the front line of
the challenge. The goal is to generate data-driven report

that has been calibrated based on local understanding.

As a point of clarity, the term county in some cases refers
to the collective area that includes the City of Ouray, the
Town of Ridgway, and the unincorporated areas surrounding
these jurisdictions. In other cases, it refers specifically to the
governance structure of Ouray County, led by the Board of
County Commissioners. Because there is a need to refer to

both concepts of the county, the specific application of the

term has been clarified within each of the following chapters.

Image Source: Markus Van Meter

When capitalized, the reference is to the organization. When
used with small case, it refers to the broader geography and

community as a whole.

Finally, due to the unknown nature of the virus, particularly
in the early stages, the saying that the community was
‘driving the car as it was building the car’ is aptly applied.
During the process of writing this plan, there were many
conversations with local residents. A theme that was
expressed consistently among conversations with the
business community and representatives from each of the
three jurisdictions was the deep respect and admiration

for the effort put forth by local staff. If nothing else, the
pandemic has tested local systems and local personnel, and

proven new levels of commitment and resiliency.

OurayCounty‘ ECONOMIC RESILIENCY PLAN | 5
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TRAJECTORY OF CaVID

As of February 2nd, 2021, the United States recorded 26.2
million cases of COVID-19. The pandemic has affected the
country in waves. The first cases appeared in late January
2020, but overall cases began to rise in March. Daily new
cases reached an initial peak of 42,600 on April 6th, after
which the rate of new cases gradually declined over the
following months. The rate of new cases started to rise again
in June, reaching a second peak of 75,100 new cases on
July 24th. The rate of new cases fell again through August
and September, creating the impression that the pandemic
had stabilized. In October 2020, cases began to rise
dramatically, reaching unprecedented levels in November
and December. Most days in December recorded over
200,000 new cases, and by January 8th, 2021, the country
reached a daily peak of 314,093 new cases. Based on this
information, the COVID-19 pandemic has shown little sign
of slowing down nationwide, although new daily cases have

decreased in recent weeks.

The COVID-19 pandemic has followed a generally similar
trajectory in Colorado. After initial waves in April and July,
new cases in Colorado appeared to stabilize in August,
reaching a 3-month low of 192 cases on August 30th.
Starting in September, the number of new cases began to
rise dramatically, reaching a high of 6,439 daily cases on
November 13th. Daily new cases remained over 4,000 until
mid-December, when the case rate began to fall. Colorado
recorded a 2-month low of 1,400 new cases on December
27th, and after a brief uptick in early January, the case
rate has continued to decline. As of February 3rd, 2021,
Colorado recored a total of 397,998 cases

Ouray County recorded 211 COVID-19 cases and 3
COVID-19 related deaths as of February 3rd, 2021. For the
first several months of the pandemic, Ouray County had
few cases, recording 10 total cases by June 29th and 40
total cases by October 31st, 2020. As occurred statewide
and nationwide, Ouray County experienced an uptick in
cases in November, recording 12 daily cases and surpassing
100 total cases on November 16th. Since November,
Ouray County has had between 1and 2 new cases per day,
indicating that the pandemic is continuing but that overall

spread has stabilized.

In comparison to Colorado and to the United States as a
whole, Ouray County has experienced a relatively low rate
of COVID-19 infection. The county has had 43 cases per
1,000 residents, compared to 69 cases per 1,000 residents

in Colorado and 80 cases per 1,000 residents nationwide.

While the reasons behind a relatively low COVID-19
infection rate are varied, Ouray County’s proactive public
health measures and adherence to state guidelines have
played a role in containing the spread and minimizing the
impact of the virus. The County responded quickly to the
pandemic by closing certain attractions like the Ice Park,
effectively preparing the County for the summer season.
While the virus continued to surge at the national and state

levels, Ouray County saw a reduction in new cases.

COVID-19 CASES

In comparison to Colorado and to the
United States as a whole, Ouray County
has experienced a relatively low rate of

COVID-19 infection.

OURAY COUNTY

CASES PER 1,000 RESIDENTS

COLORADO

69

CASES PER 1,000 RESIDENTS

UNITED STATES

80

CASES PER 1,000 RESIDENTS
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DAILY COVID-19 CASES, 7-DAY MOVING AVERAGE, U.S.
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Sources: Colorado Department of Public Health and the Environment (CDPHE) and the Center for Disease Control (CDC)
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@ oD PUBLIC
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As of September 2020, Ouray County has followed the
public health orders associated with the State dial system.

SYST E M ST R U CTU RE services that local agencies are expected to provide. The

scope of core public health services may be limited by the

Colorado has a decentralized public health system in which amount of state and local funding available. Public health

counties are required to operate a local public health agency agencies may opt to share resources with neighboring health

or participate in a district agency. Ouray County has its agencies to assure that core services are accessible. These

own public health agency, the Ouray County Public Health

capabilities and services are summarized on the following
Agency, while other areas share an agency with multiple

page.
counties, such as San Juan Basin Public Health (La Plata
and Archuleta counties) and Tri-County Health (Arapahoe, Most relevant to the COVID-19 pandemic is the service of
Adams, and Douglas Counties). Communicable Disease Prevention & Control. The CDPHE

defines this responsibility as locally and state coordinated

Local agencies are ultimately responsible to the Colorado investigation, testing, and prevention/control efforts

Department of Public Health and the Environment to reduce the incidence and transmission of infectious

(CDPHE), a State agency that is responsible for both diseases. This aligns with the efforts that the State has

health and environmental protection statewide. CDPHE undertaken to control the COVID-19 pandemic, namely

establishes a set of core public health capabilities and

the COVID dial and its corresponding measures.

PUBLIC HEALTH ORDERS TIMELINE April 27th: The Stay-at-Home order transitions

to “Safer-at-Home” guidelines, loosening

March 20th: Ouray County issues public health April 3rd: Ouray restrictions on trips and allowing various retail
orders that significantly restrict gatherings, County confirms businesses to reopen. Ouray County rescinds
overnight lodging, gyms, restaurants, bars, and its first case of public health orders related to retail/restaurant
other non-essential retail businesses. COVID-19. closures and gathering sizes, opting to follow
state guidance under “Safer-at-Home.”
March 17th: Governor March 26th: Governor Polis issues
Jared Polis orders the a statewide stay-at-home order, ; : g
statewide closure of dine-in requiring non-essential workers to Apnl 7th:.Ouray County issues a public he'al.th order
restaurants, gyms, casinos, stay home except for essential trips dlsc.oyraglng trave! to the county and requiring that
and movie theaters el mem—assamil] businesses o dese, all visitors quarantine for 14 days upon arrival.
I L ‘ .
MARCH I APRIL
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EXHIBIT A

CORE PUBLIC HEALTH
CAPABILITIES AND SERVICES

COLORADO’S CORE PUBLIC HEALTH SERVICES

@ Assessment and Planning
@ Emergency Preparedness and Response

@ Communications
@ Organizational Competencies
@ Health Equity and Social Determinants of Health

@ Policy Development and Support

@ Partnerships
| | | |

M f\ O
P \@ BS[E
COMMUNICABLE CHRONIC DISEASE & ENVIRONMENTAL MATERNAL, CHILD, ACCESS TO AND
DISEASE PREVENTION &  INJURY PREVENTION & HEALTH ADOLESCENT & LINKAGE WITH
CONTROL BEHAVIORAL HEALTH FAMILY HEALTH CLINICAL CARE

PROMOTION
Based on graphic from CDPHE.

May 25th: November 16th: Ouray County

Restaurants statewide
can open for in-person
dining at half of their

regular capacity.

May 4th: The State of Colorado
allows offices to reopen with up
to 50% of employees, and under
social distancing measures.

moves from level yellow to level
orange on the State dial system,
increasing restrictions on businesses,
schools, and personal gatherings.

July 3rd: Ouray County
issues a public health order
requiring that people wear
masks in indoor public spaces.

May 1st: The State of February 6th: In

May 29th: Lodging

Colorado allows retail
stores to reopen for in-
person shopping, with
restriction on capacity
and social distancing.

|ls—

May 14th: Ouray
County allows
lodging facilities
to re-open at

50% capacity

l A

MAY

facilities in Ouray
County start to
operate at 100%
capacity.

—

September 15th: The State of
Colorado implements the dial
system, providing guidance
to counties on COVID-19
restrictions. Ouray County
adopts the dial system.

| JUNE | Jury

AUG | SEPT

l

| oor | wov

response to a declining
case rate and declining
hospitalizations, The State
of Colorado implements

the Dial 2.0 system.

l

DEC | JAN | FEB

Ouray County | ECONOMIC RESILIENCY PLAN | 9
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DIAL SYSTEM

On September 15th, 2020, the State of Colorado
implemented a dial framework to guide policy on the
COVID-19 pandemic. The dial consists of six levels, indicated
by colors, that correspond to a particular level of COVID-19
risk. As shown in the graphic on this page, the colors range
from Green (lowest level, relatively low risk) to Purple
(highest level, extreme risk). This system is intended to
provide clear and predictable guidance to counties in their
response to the pandemic, ideally balancing county-specific

circumstances with a strong state response to an urgent issue.

The CDPHE is responsible for assigning a dial level to each
county. Once assigned, counties can move back and forth

between levels. Levels are determined by the following criteria:

o+ Percent of positive tests: the percentage of tests that
come back positive out of the total number of tests

performed.

o Number of new cases: the cumulative number of cases
over a two-week period, per 100,000 people. This

measures community circulation.

+ Hospitalizations: the trend of new hospitalizations.
It examines the extent to which hospitalizations are

increasing, declining, or stable.

Each level is determined by a particular combination of
these criteria, which is summarized in the table on the
following page. To move to a lower, less restrictive level (i.e.
orange to yellow), counties must meet and sustain all three

metrics for two weeks and consult CDPHE.

Although the dial system is supposed to adhere to these
requirements in a consistent manner, it is sometimes the case
that the State will move counties along the dial without those
counties meeting all of the requirements. The State will consider
other factors such as statewide hospital capacity and a statewide
changes in case rates, along with broader concerns about

economic activity.

Each level is associated with a particular set of restrictions that
health departments must enforce. The restrictions allow for
various amounts of social and economic activity, governing
things such as gathering sizes, restaurant capacity, and office
capacity. Restrictions at each level are summarized in the table

on the following page.

COLORADO COVID-19 DIAL

muwl‘l

FROTECT g %

STATE AND LOCAL RESPONSIBILITIES
With the implementation of the dial system, the State has

taken on responsibility for creating policy around COVID-19
and communicating it to local public health agencies.
Compliance with and enforcement of state public health
directives is the responsibility of each public health agency.
For example, as Ouray County is currently at Level Orange
(as of January 2021), the Ouray County Public Health
Agency is tasked with enforcing the capacity restrictions
associated with Level Orange. Within the dial framework,
Ouray County does not designate itself as Level Orange, but

enforces its associated mandates.

Before the implementation of the dial system, the Ouray
County Public Health Agency passed public health orders
related to capacity restrictions, and masks. Since the dial
system was established and once its public health orders
expired, Ouray County has been following State directives.
The structure of the public health system requires Ouray
County to follow these directives. At the same time, Ouray
County is permitted to implement public health orders that
are stricter than those of the State, but is not permitted

to implement public health orders less strict than those of the
State. A proactive response to pandemic-related issues can
benefit counties, however. When CDPHE determines
Quray County’s dial level, it considers the extent to which
the county has been proactive with mask enforcement,
testing, and capacity restrictions. If the county has been
proactive, the CDPHE is less likely to move it into a more
severe category (i.e. from orange to red). This encourages
counties to be proactive and thorough in their response

to the pandemic.

10 | ECONOMIC RESILIENCY PLAN | Ouray County



DIAL 2.0 LEVEL DETERMINANTS & BUSINESS-RELATED RESTRICTIONS

LEVEL DETERMINANTS

BUSINESS-RELATED RESTRICTIONS

EXHIBIT A

LEVEL GREEN | LEVEL BLUE LEVELYELEOWS LEVEL ORANGE | LEVEL RED LEVEL PURPLE
CATEGORY Protect our Caution Concern High Risk Severe Risk Extreme Risk
Neighbors
15-100 100-300 300-500 501+
NEW CASES Must achieve 100,000 100,000 100,000 100,000
all 8 Protect 7 day 7 day 7 day 7 day Statewide hospital
our Neighbors capacity risks Eeing
PERCENT TESTING | metrics and No more No more than | No more than 10% or hich breached; Crisis
POSITIVITY complete the than 5% 7.5% 10% ° OrMgNer | standards of care
certification approaching
HOSPITALIZATIONS | Process Hospitalized County Residents: Increasing, stable, or declining?
(Regional capacity will also be considered)
50% capacity, | 25% capacity, | 10% capacity,
OFFICES 50%" capacity remote work remote work remote work Remote work or Closed
is strongly is strongly is strongly
encouraged encouraged encouraged
50%" capacity | 50% capacity 50% capacity or | 25% capacity Indoor dining Indoor dininF closed.
RESTAURANTS - or 500 peoplet or175 people 50 people (9r or 50 people | closed. Take Take out, delivery, or to
INDOORS indoors (orup | up to 150 with out, curbside, go is open
to 225 with calculaton)t delivery, or
calculator)t to go
Open air with Outdoor dining closed.
RESTAURANTS - 6t between parti td local zoni only groups of | Take out, delivery, or to
OUTDOORS parties outdoors, per local zoning own household | go s open
is open
BARS Closed
50% capacity | 50% capacity or 10% capacity or 25
NON-CRITICAL or 175 people 50 people (or 259, ity or 50 et people
MANUFACTURING indoors up to 100 with o capacity or o1 people
50%* . calculator) t
o capacity
or 500 people T | 25% capacity 25% capacity 25% capacity, 10% capacity, 10 | Virtual, or outdoors in
or 75 peoplef or 50 people | 25 people people indoors | groups less than 10
indoors T, or per room *,
GYMS/FITNESS outdoors in or outdoors in
groups less rotlg)s less than
than 10 0. Reservations
required
50% capacity with increased Non-critical retail
curbside pick up, and delivery. closed. Curbside pick-
Dedicateddsenior and at-risk hours g andldelivery OK.
encourage ritical may operate
ﬁlg:ll_ccgliﬁgz_ 50%* . ¢ at 50% ca écili::’y but
o capacity hould E ionifi ¢
RETAIL should ma e5|gn| can
efforts to reduce the
number of people
in-store as much as
possible
EEE\S/&Z}?L 50% capacity or 50 people 25% capacity or 25 people t Closed
SO capacity +1 50% it 50% it 25% it t
/» capacity or /» capacity or /» capacity or up to
?EURT\zggsR GUIDED | or 500 people 25 peopple t 4 10 peopﬁ)e t 4 25% capacity or 10 people t R vour onn

10 onlgl in your own

oldt

house

*Counties that enter Protect Our Neighbors are eligible to increase the percentage caps by 5% every month they continually sustain those metrics.

1 When capacity limits are expressed as both a percentage of posted capacity and a total number of people, use whichever number is fewer.

**Educational institutions including museums, aquariums and zoos may operate indoors at 25% of the posted occupancy limit not to exceed 25 people using the Distancing Space Calculator per room.
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LOCAL PUBLIC HEALTH
B S

The County’s structure to address emergency events is

presented in this chapter, with an emphasis on current and

potential communication flows.

As noted in the previous chapter, the standards for how
the County operates has been based on requirements
issued by the State of Colorado, disseminated to each of
the respective County Health Departments across the
state. The purpose of this chapter is to document the local
organizational structure as it relates to implementing the
state mandates. Each County has latitude based on size,
staffing, and unique attributes in terms of implementation.
The diagrams and descriptions that follow are intended

to summarize the approach that has been used in Ouray

County with the purpose of:

1. Clarifying the information flow from the state

(top down, bottom up and across the matrix);

2. Identifying ways to capture feedback from local
organizations and individuals (bottom up and top down);

and

3. Seeking ways to improve the processes, based on the

real-time experience of the past nine months.

ORGANIZATIONAL RESPONSE

There is an existing system for addressing emergency
conditions within the County contained in the Ouray
County Emergency Operations Plan (EOP). “The purpose

of the EOP is to provide general guidelines and to
designate specific principles and resources for managing
and coordinating overall response and recovery activities
before, during and after major emergencies and disaster
event. The Emergency Operations Plan has been developed
in accordance with the requirements for local emergency
planning established under the State of Colorado
Emergency Act of 1992, and also meets the requirements
of other state and federal guidelines for local emergency
management plans and programs. The EOP will be updated
annually through the Ouray County Multi-Agency
Coordination Group, and as needed after any incident, to
ensure that it remains an effective and accurate emergency
management tool for officials, responders, and citizens of
Ouray County.” The last update was December 8, 2015.
Updates and changes to the appendices have occurred after

2015 and may occur as needed.
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The EOP has a general direction geared to natural disasters
as well as backcountry rescue, which are logical points of
focus given the natural setting of Ouray County. Pandemics
are listed, but specific activities tailored to this type of

emergency are limited.

There is a second plan known as the Multijurisdictional
Multihazard Mitigation Plan (MMMP). The MMMP

was last updated in 2019. “Ouray County, including the
participating jurisdictions of the City of Ouray, the Town
of Ridgway, and Log Hill Mesa Fire Protection District,

has prepared this local hazard mitigation plan to guide
hazard mitigation planning to better protect the people and
property of the County from the effects of hazard events.
This plan demonstrates the community’s commitment to
reducing risks from hazards and serves as a tool to help
decision makers direct mitigation activities and resources.
The plan is intended to be a living document through
ongoing implementation and regular updates every five
years. The original plan was developed in 2008 and updated
in 2013 and 2019. This plan was also developed to make
Ouray County and participating jurisdictions eligible for

Image Source: Town of Ridgway

certain federal disaster assistance, specifically, the Federal
Emergency Management Agency’s (FEMA) Hazard
Mitigation Assistance (HMA) grant programs, as well as to

make the County more disaster resistant”.

The Multijurisdictional, Multihazard Mitigation Plan

has a section regrading Public Health Emergencies.

It references public health pandemics that have been
previously experienced, but it does not address a “worldwide
pandemic” that we are experiencing today, COVID-19.

We have learned from this pandemic and we recognize

that this pandemic should be looked upon differently

and may require a “long-term” pandemic or disaster
classification. Furthermore, it may require a different
command/management structure in order to be effective
and sustainable. The following summary and set of
recommendations are based on the experience of 2020 and

are set forth to address needs of extended emergencies.

Under an emergency incident or declared disaster, there
is a benefit of communicating the basic structure that the

County uses for addressing a public health emergency.

Ouray County | ECONOMIC RESILIENCY PLAN | 13
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As listed below, the County takes the following steps to
ensure the public health conditions are being protected

and addressed.

STEP 1
INCIDENT COMMAND

The initial step related to a public health concern is to
recognize the event and establish an Incident Command.
This step involves County staff, specifically the Emergency
Manager and the Public Health Director. Depending on the
findings from the staff conducting a review of the incident,
they may determine that the occurrence will pass without
potential for broader impact. In that case, no further effort
is required of the County. Alternatively, they may find that
the issue is significant, and warrants the activation of the

County Board of Health.

STEP 2
COUNTY BOARD OF HEALTH

In Ouray County, the Board of County Commissioners
(BOCCQ) serves as the Board of Health and meets on a
quarterly basis, or more frequently. Based on the findings
from staff related to the Incident Command, they can be
called to order as needed. The focus of the Board of Health
when convened is to review the findings from the incident
and compare local conditions to the statewide context.
Findings from the Colorado Department of Public Health
and the Environment (CDPHE) will be presented, and
based on the degree of severity of conditions within the
state and/or within the County, the Board of Health may
determine to activate greater local resources in the form of
Unified Command. Alternatively, they could suspend action

at that time until greater need is determined to exist.

It should be recognized that much of the purview for action
is vested at the state level of governance. As described in
the previous chapter, much of the time, the County staff are
implementors of state directives. Actions at the local level

often pertain to communications and resources.

STEP 3
UNIFIED COMMAND

The Unified Command is formed with membership
determined based on expertise and authority related

to the specific emergency that exists. Each situation is
unique, and thus the composition of Unified Command
may differ from any previous time a Unified Command has
been formed. It usually will involve county staff, municipal
staff, as well as elected officials. Often there is just a single
representative from each of the local jurisdictions. Based
on their assessment of need and determination of action,
they may request that the BOCC declare an official State
of Emergency. With this designation, the County is eligible
to tap into FEMA funding, and do so in an accelerated
manner. Purchases can be made, within the federal protocol
for reimbursement once the declaration is official. These
resources enable County staff to move quickly and become
operational at a speed that protects resident health in the

face of an evolving threat.

STEP 4
POLICY GROUP

The first time the Policy Group has been convened has been
part of the COVID 19 response, due to the complex, extensive,
and ongoing nature of the challenge. In the future, as needed,
the County may choose to reactivate the Policy Group, with
the purpose of forming a broader coalition to address needs, to
evaluate policy decisions, and to ensure the collective leadership
within the region are engaged. The Policy Group involves all
members of all elected boards, all senior staff, and mid-level
staff as needed. Board involvement includes the City of Ouray,
the Town of Ridgway, Ouray County, and can involve other

boards, such as the local School Board, as needed.

The purpose of the Policy Group is to inform all decision makers
in real time. Given that each board has, in effect, a quorum
when the Policy Group convenes, all meetings are noticed

and open to the public. Because it consists of a multiple set of
different public bodies, no formal actions are taken during these
meetings. Information is provided with the goal of keeping all
entities fully aware of the nature of the challenge, the resources
available, and potential actions that can be taken once each

board returns to their standard scheduled meetings.
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STEP 5

LOCAL CITY, TOWN, AND
COUNTY ACTION

As needed and appropriate, the local governments can adopt
resolutions, appropriate funds, and provide additional locally
calibrated regulations, as needed or desired. It is within these
forums of the individual meetings that they can take action,
ideally in sync with those of the other regulating bodies, based

on information shared within the Policy Group.

STEP 6

UNIFIED COMMAND MANAGEMENT
AND OVERSIGHT

Most emergency conditions are resolved in a span of days or
weeks, with a few extending into months. For those that are
extended, it is recommended to form a Unified Command
Management and Oversight group. The composition would
reflect the location, type of event, and duration and would
likely include senior staff and elected official(s) from the
relevant jurisdictions. As most emergency events occur in
the unincorporated area of the county, it is recommended
that a County appointed or elected official (i.e. County
Administrator, or Commissioner) chair the group and help
identify the size and representation of members. A group
such as this will be particularly relevant for long-term
situations (like a pandemic) in which greater support to front
line staff is needed, particularly in light of the need for long-
term strategies related to community need, staff resources,

sustainability and communications.

LEADERSHIP
STRUCTURE FOR
EMERGENCIES
& DISASTERS

EVENT / EMERGENCY / DISASTER

INCIDENT COMMAND Quarterly

and more

frequently

e as needed

BOARD OF HEALTH

UNIFIED COMMAND
As needed

POLICY GROUP
Proposed

COMMAND
MANAGEMENT AND

OVERSIGHT As needed

LOCAL ACTION
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CONSIDERATIONS RELATED TO
THE EXISTING STRUCTURE

During the course of developing this COVID Recovery
Plan, many individuals from the public and private sector
were interviewed. All were directly involved in the response
that began in March 2020. All expressed respect and
gratitude for the County staff, specifically citing the Public
Health Director and the Emergency Manager as examples
of ideal public servants professionally and personally
committed to addressing the COVID challenge and
improving the public health of the region. If there was one
theme that emerged from the interviews about the existing
structure, it related to the dissemination of information.
Suggestions from a range of stakeholders as well as the

consultant team are provided below:

1. Improve communications with all residents, guests, and
businesses with better electronic forms of messaging.
An example of this is to create a Facebook page, given
the frequency and ease of accessing information by local
community members on Facebook. The County could
also consider creating an downloadable app specific to
Ouray County that residents could easily tap for the
latest regulations and resources, although this approach

has particular challenges with implementation.

2. In addition, use written forms of messaging to improve
communications with residents and businesses, especially
those who do not have access to or actively use digital
forms of communication. An example is distributing
a printed mailer with information and with a phone

number to call.

3. Improve two-way communications with businesses with
direct email to owners and managers. There would be
significant benefit with a two-way communication path
with businesses that provides a channel for business
to communicate to local officials. Examples include
unique messaging that is more relevant to this group,
as opposed to the general public. Also, fielding surveys
and questionnaires provides real-time information about
the economic landscape. Because sales tax collections
and employment data are released by the state with
significant lag, there is a need for up-to-date monitoring.
For example, succinct monthly surveys that collect
insights on employment cuts, changes in business

activity, and perceptions about the overall economic

conditions will provide elected officials with real-time

data to help inform their policy decisions.

Because the database of email contacts is quite dated,

it is recommended to activate a business license
requirement with, among other data requirements, a
current set of email contacts for every business within
each jurisdiction. The purpose is to create better ways of

listening and should not be interpreted as anything more.

Improve the flow of communication to the general
public. It would be beneficial for the public to receive
notifications from the County government on certain
matters. Examples include vaccine information, public
health orders, COVID-19 testing, and existing social/
economic resources. This would essentially be a ‘Reverse
911 and would help ensure that Ouray residents are

informed of current situations and available resources.

Consider adding a Command Management Group,
consisting of some combination of senior staff and
elected official(s) based on the nature, location, and
severity of the challenge. This is recommended for long-
term situations, like COVID, which requires a sustained
effort. This contrasts with current structure, which is
geared to immediate action, and is typically in place
over a shorter duration. The purpose would be to provide
senior administration oversight to address community

need, staff resources, sustainability and communications.

Recognize the need fora permanent Public Information
Officer and assign tasks related outgoing messaging
as well as incoming communications to this individual.

(Note that the BOCC has funded this position and the
County is underway with hiring this individual.)

Ensure that every voice is heard at the Policy Group by
providing time on each agenda for the PIO to summarize
all in-coming email (grouped by topic) and ensure that
the themes expressed by Ouray County residents,
business owners, and guests are heard by elected officials

concurrently.

Update the Ouray County Emergency Operations Plan
(EOP) and the Multijurisdictional Multihazard Mitigation
Plan (MMMP) in a timely manner in 2021, following
the conclusion of the current pandemic. As staff
regains capacity, consider the concepts included in this
document and incorporate into the adopted plans as

appropriate.
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STRUCTURE OF THE
OURAY COUNTY
ECONOMY

Public health is the portal through which economic vitality

can occur. The Ouray County economy is interconnected

and all sectors perform best when these relationships

are strengthened.

RELATIONSHIPS BETWEEN
ECONOMIC COHORTS

The economy of Ouray County is primarily driven by
visitation. Countywide, 32 percent of all jobs are in the
Accommodation and Food Services sector. This share is
higher in the City of Ouray, which has half of all jobs in the
Accommodation and Food Services sector, compared

to 22 percent of all jobs in Ridgway. The mix of employment
in Ridgway is comparatively diverse, with significant shares of
employment in Construction, Retail Trade, Manufacturing,
Agriculture, and Professional Services. Countywide, Public
Administration is also a significant sector, comprising 10

percent of all jobs, most of which are in the City of Ouray.

Within the Accommodation and Food Services Sector,
approximately 60 percent of the jobs are food service-related

and 40 percent of the jobs are Accommodation-related.

Within Ouray County, approximately 5O percent of all
Jjobs are located in Ridgway, 40 percent are located in the City
of Ouray, and 10 percent are located elsewhere in

the county. While the share of mining employment is currently

small, the Ouray Silver Mine is growing quickly and is expected
to employ 160 people by mid-2021, which will represent

approximately seven percent of countywide employment.

SHARE OF EMPLOYMENT BY SECTOR

SECTOR LT
FOOD SERVICES 428 19.4%
ACCOMMODATION 271 12.3%
82 PUBLIC ADMINISTRATION® 216 9.8%
23 CONSTRUCTION 214 9.7%
44-45 RETAIL TRADE 213 9.7%
61 EDUCATIONAL SERVICES 142 6.4%
31-33 MANUFACTURING 94 4.2%
11 AG FORESTRY 87 3.9%
71 ARTS & RECREATION 82 3.7%
54 PROFESSIONAL SERVICES 71 3.2%
21 MINING* 20 0.9%
OTHER 368 16.7%

TOTAL 2,205 100%

Source: BLS; Economic & Planning System

*“Public Administration” refers to people employed at
local, state, and federal levels of government.

*Mining is expected to grow by 160 jobs by mid-2021,

which will represent approximately 7% of countywide employment
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SHARE OF EMPLOYMENT BY SECTOR
IN OURAY COUNTY (2019)
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RIPPLE EFFECT
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EXHIBIT A

RIPPLE EFFECT

The economy of Ouray County is interconnected. Spending
in one sector will cause changes to other sectors, creating

a ‘ripple effect’. For example, if a person purchases a hotel
room for a night, it is likely that the person will also spend
money on items such as food, coffee, and clothing in

the area, putting money into the hands of local business.
Additionally, guests will often engage in some form of
backcountry excursion (jeeping, fishing, etc.) that will
generate additional visitor spending. One purchase (a hotel
room) leads to other purchases, increasing the amount of
money flowing through the local economy. This dynamic is
central to the economy of Ouray County, which is driven by

hospitality-related businesses.

When economic connections are active, such as during a
strong tourism season, the benefits are self-reinforcing;
one dollar of spending generates several additional dollars
of economic activity. At the same time, this dynamic makes
Ouray County vulnerable to consumption-related shocks.
When the connections are broken, the economy falls into
a downward cycle. One dollar not spent means that several
additional dollars will not flow through the economy,
affecting a wide range of businesses and employees. If
someone chooses to not book a hotel room, the hotel not
only forgoes that revenue, but so do other local businesses
like restaurants, boutiques, and breweries that the hotel
guest would have likely patronized. It is essential to Ouray
County’s economic health that these connections are
sustained. All sectors do best, when these relationships

are strong.

CONNECTION BETWEEN PUBLIC
HEALTH AND THE ECONOMY

These economic connections are central to the success of
the Ouray County economy. As the COVID-19 pandemic
has created an impetus for social distancing and minimizing
person-to-person contact, sustaining these connections has
become more difficult. Restrictions on business capacity and
gathering size have limited the ability of most businesses to
operate at a normal scale. While this has negatively affected
business activity, the restrictions are necessary to fostering

public health.

As long as the risk of COVID-19 remains a reality, the
economy will be unable to thrive and the community

will be unable to function as it normally does. Key to a
healthy economy is resident and business confidence - if
people do not feel safe going to large gatherings or to
indoor businesses, then economic and social activity will

be hampered, whereas if residents are confident that going
to gatherings and business does not put them at risk of
catching COVID-19, then economic and social activity will

be able to carry on as normal.

Many Ouray County businesses shared this sentiment.
Nearly 60 percent of businesses that responded to the
survey indicated that ‘Health/COVID-19 Infection is their
greatest concern with business continuity. Additionally,

a common sentiment was that the ongoing risks of
COVID-19 have made employee retention challenging, as
the risk of exposure to COVID-19 while working is a source
of stress for employees in the county. Considering the toll
that COVID-19 has had on residents and businesses, safety
is a necessary step in putting the economy back on track.
Public health is a precondition to a thriving economy

and community.

CONNECTION BETWEEN PUBLIC HEALTH AND THE ECONOMY

COVID-19 RESTRICTIONS

® @~ G @

PUBLIC HEALTH

THRIVING ECONOMY & COMMUNITY
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The COVID-19 pandemic has created challenges for

businesses in Ouray County, as described in detailed survey

results. The business community reflects the resolve for

resiliency and recovery.

The COVID-19 pandemic has posed significant challenges

to businesses in Ouray County. Capacity restrictions, social
distancing, health risks, and closures have jeopardized the
viability of many businesses. The survival and prosperity

of businesses in Ouray County is essential to economic
resiliency, as local businesses provide economic opportunity,
local character, and vibrancy. This section examines the
current sentiment of Ouray County businesses with an
interest in determining that primary issues that businesses are
facing, how they have responded to the pandemic, and how
the County can best assist businesses moving forward. Ideally,
this section provides insight into the ways that Ouray County

businesses can move forward from the pandemic.

It is important to understand the competing economic trends
that Ouray County has recently experienced. Certain metrics,
such as job growth and increasing sales tax collections over

the past decade, indicate a thriving local economy. Traffic data
shows a significant uptick in visitor traffic in 2020, resulting
from shifting travel patterns and desire to access outdoor
recreation during a pandemic. While these factors bode well for
Ouray County businesses, many businesses face considerable
challenges, and the gains of strong economic activity have

not been evenly distributed. Survey results present a mix of

sentiments — many businesses have struggled, while others
have had normal, if not successful, years. Importantly, the
survey indicates that COVID-19 has been accelerating trends
that existed previously -particularly increasing housing prices
and the ongoing expansion and necessity of E-Commerce.
These issues create an imperative for businesses and

policymakers to adapt to a changing reality.

DETAILS OF THE SURVEY

The business survey consisted of 20 questions on topics
related to the impacts of COVID-19, responses to
COVID-19, business continuity, relief programs sought out
by businesses, and ideas that businesses have for policymakers
in Ouray County. In total, 62 businesses responded to the
survey through an online form, representing a 25 percent
return of the 240 surveys fielded. A response rate over

20 percent is considered successful. As this survey is a
snapshot in time with a relatively small sample size, it does
not fully represent the long-term trends that Ouray County
businesses have experienced. With this in mind, it would be
beneficial for the county to conduct this type of business
survey on a quarterly or yearly basis from a well-established
distribution list to better assess the status of county

businesses.
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OVERVIEW OF RESULTS

CHARACTERISTICS OF RESPONDENTS
Several different types of businesses responded to the

survey. The most common business types were as follows:
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The remaining responses were distributed between 7 other
types of businesses, including Manufacturing, Professional

Services, Construction, and Health Care.

The majority of respondents—62 percent of total—were
very small businesses, with 1-4 employees. In addition,
13 percent had 5-10 employees, 16 percent had 11-20
employees, and 8 percent had 21-40 employees.

PERFORMANCE IN 2020

To gauge the performance of businesses in 2020, the survey
asked “How has the revenue of your business changed in
2020 versus?”. Approximately one-third of respondents
indicated that their revenue is ‘down significantly’, while

28 percent of respondents indicated that their revenue is
down modestly. In total, over 60 percent of businesses have
seen lower revenues in 2020 tha