
 
 

Ridgway Town Council 
Workshop Meeting Agenda 

Wednesday, December 3, 2025 
 

 
Pursuant to the Town’s Electronic Participation Policy, 

the meeting will be conducted both in person and via a virtual meeting portal. Members of 
the public may attend in person at the Community Center, located at 201 N. Railroad 
Street, Ridgway, Colorado 81432, or virtually using the meeting information below.  

 
 

Join Zoom Meeting 
https://us02web.zoom.us/j/88321357070?pwd=VnGCyZl8uaYgF82GqAgO7OMDgA7a2q.1  

Meeting ID: 883 2135 7070 
Passcode: 804819 

Dial by your location 
        +1 346 248 7799 US  
        +1 253 215 8782 US 

 
5:30 p.m. 
 
ROLL CALL Councilors Kevin Grambley, Polly Kroger, Michelle Montague, Terry 

Schuyler, Josey Scoville, Mayor Pro Tem Beth Lakin and Mayor John Clark 
   

BUDGET WORKSHOP 
 

1. Budget Proposal from Tia Mihelarakis 
 

2. Overview of Budget Adoption Process 
a. Town Charter – Article IX Finance 
b. Timeline 
c. Budget Approach 

 
3. Overview of Proposed 2026 Fiscal Year Budget 

a. Financial Overview 
b. Follow-up on any Council directions or requests 
c. Council discussion and public comment 

 
4. Direction on 2026 Community Grant Program Awards, as Recommended by the Ad 

Hoc Review Committee 
 

5. Review and direction on Draft 2026 Strategic Plan 
 

ADJOURNMENT 
 

https://us02web.zoom.us/j/88321357070?pwd=VnGCyZl8uaYgF82GqAgO7OMDgA7a2q.1

